Task Order Solicitation PA2-004


Solicitation Number: PA2-004 
Scientific and Technical Support for the National Oceanographic Partnership Program (NOPP)
The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  

I.  BACKGROUND
The solicited services are in support of the Office of Naval Research’s (ONR) legislative mandate to provide support for the National Oceanographic Partnership Program. The support is for a Program Office for NOPP (this Office is hereafter referred to as NOPPO).  
NOPP was established by the U.S. Congress (Public Law 104-201) in Fiscal Year 1997 for two general purposes:

1. to promote the national goals of assuring national security, advancing 
economic development, protecting quality of life, and strengthening science education and communication through improved knowledge of the ocean; and 

2. to coordinate and strengthen oceanographic efforts in support of those goals by:
a) identifying and carrying out partnerships among federal agencies, academia, industry, and other members of the oceanographic scientific community in the areas of data, resources, education, and communication, and 
b) reporting annually to Congress on the Program. 

NOPP is governed by the National Ocean Research Leadership Council (NORLC). The NORLC consists of the heads of fourteen federal agencies involved in conducting or funding ocean research or developing ocean research policy. The NORLC has the responsibility to establish NOPP policies and implement procedures, including selection of projects, allocation of funds, and establishment of a Program Office, an Ocean Research Advisory Panel (ORAP), and a Federal Oceanographic Facilities Committee (FOFC). The NORLC reports the activities of the Program annually to the Congress.

Additional information on NOPP and its governance structure may be found at http://www.nopp.org. Of particular interest for this solicitation are:

· Interagency Working Group (IWG): The Interagency Working Group (IWG) performs staffing functions assigned by, and on behalf of, the National Ocean Research Leadership Council (NORLC). IWG membership reflects that of the NORLC, being composed of sub-principals from each agency rather than the head of the Agency. The IWG nominally meets monthly.
· Ocean Research Advisory Panel (ORAP): The National Ocean Research Leadership Council (NORLC) is advised by the Ocean Research Advisory Panel (ORAP), a group of experts in ocean matters whose members represent the National Academies, academic oceanographic research institutions, ocean policy, state governments, ocean industry, and other member of the ocean sciences community. The ORAP is an advisory committee to the U.S. Navy under the Federal Advisory Committee Act (FACA). The ORAP nominally meets twice annually.
The NOPPO is required under law to provide the following functions:

(A) To establish and oversee working groups to propose partnership projects to the Council and advise the Council on such projects.

(B) To manage the process for proposing partnership projects to the Council, including managing peer review of such projects.

(C) To submit to the Council an annual report on the status of all partnership projects and activities of the office.

(D) Any additional duties for the administration of the National Oceanographic Partnership Program that the Council considers appropriate.

The NOPPO functions under the IWG, which speaks on behalf of the NORLC. Functions A and B above have historically been combined into one "Project Management" Task; function C has been called the "Congressional Reporting" Task; and Function D has been primarily involved with a "Public Outreach" Task and a "Meeting and IWG Support" Task. These four Tasks are specified below as a continuation of historical NOPPO activities.
II.  STATEMENT OF WORK (Section II will become Attachment No. 1 to the Order)
The Contractor shall organize, schedule and manage the tasks listed below: 

Task 1-- NOPPO Meeting Support.  
The Contractor shall support the meetings and activities of the NORLC and its subsidiary bodies, including but not limited to the IWG, the ORAP, and the Federal Oceanographic Facilities Committee (FOFC). This Task does not include support of the Ocean.US office. The NORLC and ORAP meet twice per year, usually in the Washington DC area, although one ORAP meeting every two years might be held elsewhere. The IWG meets monthly, usually in the Washington DC area. FOFC usually meets annually, usually in the Washington DC area. The contractor is responsible for arrangements, logistics
 (including meeting space, projection equipment, and modest refreshments), preparatory and post-meeting documentation, and preparation and archiving of presentations needed for the meetings or for other activities of the NORLC and its subsidiary bodies.
Additional Information: Offerors responding to this Task Order Solicitation should provide a cost and technical proposal for this Task to support two NORLC (30 people) meetings per year, two ORAP (24 people) meetings per year, 14 IWG (20 people) meetings per year, and one FOFC (12 people) meeting per year, all in the Washington DC area. The Offeror should attempt to staff this Task with as few people as possible, each spending significant time, rather than with many people each providing a small effort.
Task 2 – NOPPO Project Managment.  
The Contractor shall provide the necessary personnel and facilities to support the peer review  of research proposals in the areas called for in NOPP BAA's, or other NOPP solicitations.  The contractor itself will not review proposals
, but rather arrange for peer reviews and  support the review process. These reviews may be mail or panel reviews. In the case of mail reviews, electronic means of proposal dissemination and review shall be used when possible.  In the case of panel reviews the panelists may need travel support to attend the panel meeting. Where possible, such travel will be minimized by use of web and video-conferencing technology.

The contractor shall identify and arrange for peer reviewers
 for approximately 25-70 research proposals per year in the several NOPP interest areas. Specific research areas of the reviews include the topics given in http://www.coreocean.org/Dev2Go.web?id=207776&rnd=8152.
For proposal reviews, using NOPP IWG input, the Contractor shall identify appropriate reviewers for the subject area, obtain written evaluations of the proposals from the reviewers, and (working with agency personnel) prepare a summary of those evaluations.  Written evaluations should include the following sections: (1) discussion of qualifications and productivity of the principal investigators and research team; (2) description of the merit, novelty and impact of proposal research objectives and technical approach, and (3) evaluation of the performer’s facilities and capability to carry out the proposed effort.  Where multiple viewpoints exist among experts in the proposed area of research, reviewers representing the significant points of view shall be obtained.  

Upon initiation of a partnership project, the contractor shall maintain cognizance of the project status and results, and be able to document the projects to the IWG in a suitable form for public disclosure and eventual inclusion in the annual report to Congress.
Additional Information: Offerors responding to this Task Order Solicitation under this Task should provide a cost and technical proposal to support the review of 50 proposals per year. The Offerer should attempt to staff this Task with as few people as possible, each spending significant time, rather than with many people each providing a small effort.

Task 3 – NOPPO Congressional Reporting.
One of the duties of the NORLC is the submission of an annual report to Congress, due prior to March 1 of each year.  This report documents the past fiscal year's partnership projects, current fiscal year active and planned projects, various activities of the NORLC and its subsidiary bodies, and (if available) planned fiscal investment by the various partners.  The contractor shall be assigned the majority of the responsibility for drafting this report for the IWG to transmit to the NORLC.  The contractor shall have partnership project information readily available, since it is involved in many aspects of partnership development and NOPP activities, described in Tasks 1 and 2. The current Chair of the IWG will work with the Contractor to insure accuracy and policy compliance.

Additional duties shall include a summary (using primarily extant information) of all NOPP and NOPP-related Federal agency, academic, and industrial investment, past, current, and planned, along with any additional fiscal information needed by the Council for presentation to Congress.  The contractor shall collect, organize, and prepare draft reports for approval by the IWG, and prepare the final report for Congress for the Council.
Additional Information: Offerors responding to this Task Order Solicitation under this Task should attempt to staff this Task with as few people as possible, each spending significant time, rather than with many people each providing a small effort.

Task 4 – NOPPO Public Outreach and Education
One of the NOPP missions is establishment of communication, community outreach, and educational aspects of oceanography to academia, industry, and Federal, state and local governments.  NOPPO is a voice for NOPP for the oceanographic community for public outreach and education.  The contractor shall organize, develop, and disseminate documentation of the mission, including current and planned activities of the Partnership Program, to ensure involvement by all interested parties.  This communication of ideas, activities, and plans shall be conducted by appropriate methods including via the Internet and World-Wide-Web, allowing access to a wide range of audiences.  Other methods include but are not limited to pamphlet publications, report publications, and booths at selected conventions and symposia.  The Contractor shall be a Point of Contact for inquiries from potential participants, inquiries from the media, inquiries from the general public, as well as general public relations, handling routine inquiries and passing the rest to the relevant federal agencies.  Further duties shall include identifying appropriate materials for teaching K - 12, or directing such inquiries to oceanographic experts in the inquirer's local area.
This Task does not include support for the National Ocean Science Bowl. That effort is funded separately on an interagency basis, by direct contact between the NOSB and the IWG.

The contractor shall maintain a NOPP presence on the web, using the URL http://www.nopp.org. All pages that appear as part of the NOPP web site shall have a NOPP URL on them, and not a URL/domain name of the contractor. The NOPP pages may mention, and link to, the contractor's own web site, and vice versa, but it is important for the NOPPO activities not to be confused with the activities of the contractor.

Additional Information: Offerors responding to this Task Order Solicitation under this Task should provide a cost and technical proposal to support the presence of NOPP at two scientific/technical conferences per year, for example the AGU Ocean Sciences Meeting or The Oceanography Society meeting (on alternate years),  plus one other meeting each year such as the Marine Technology Society or the National Association of Science Teachers. The Offerer should attempt to staff this Task with as few people as possible, each spending significant time, rather than with many people each providing a small effort.

III.  Order Details
1.  Contract Type: The Navy anticipates awarding a cost plus fixed fee level-of-effort  task order. 

2. Period of Performance: This award includes a 12-month base effort with four 12-month options.

3.  Data Deliverables: Data Deliverables include:

a.  Quarterly Progress and Management Report - This report is due on a quarterly basis and shall include a list of the level of effort performed and work accomplished during the reporting period and a forecast of work products for the coming quarter. 

4.  Conflict of Interest: The Offerors are reminded of the Organization Conflicts of Interest Clause in the contract when submitting proposals for this task order solicitation.  As part of their proposal, offerors must specifically address how reviewers will be selected and proposals distributed for evaluation so as to avoid potential conflicts of interest.  
5.  Government Furnished Resources (GFR) The Government will provide information, material and forms unique to the Government for supporting the task as required. 

a.  Facilities, Supplies and Services – The offeror shall provide all necessary facilities as dictated by the tasks being performed. 

b.  Information - All Government unique information related to this requirement, which is necessary for Contractor performance, will be made available to the Contractor. The point of contact for identification of any required information to be supplied by the Government will be named in the resulting award. 

c.  Documentation - All existing documentation, relevant to this task accomplishment, will be made available to the Contractor at the beginning of the task. The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government. 

6. Place of Performance: Work shall be performed at the contractor’s facilities and other sites as may be required.  The only travel anticipated for this order is as described in the Statement of Work.

7. Security Requirements: It is anticipated that the work under this task order will be unclassified.

8. Safeguarding of Information: Personnel (including subcontractors, consultants, and reviewers) under this order will enter into Non-Disclosure of Information Agreements. 

IV. Proposal Requirements:

1.  Proposal Format:  The Offeror's proposal must be divided into two sections: (1) Technical Proposal, and (2) Cost Proposal. The length of the technical proposal shall be no more than 15 pages (exclusive of resumes, title page, and table of contents). There are no page limits on the number of resumes or the pages for the cost proposal. The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs.  Font should be no smaller than 12-point.  The title page should include the name and address of the offeror, the technical point of contact (including phone number and e-mail address), and  business/contractual point of contact (including phone number and e-mail address).  Proposal should have a 12-month base period with four (4) 12-month options.

The technical proposal should include the following: the Offeror's understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts/consultants). The Offeror should describe specifically how the work activities required to complete the statement of work will be done. The Offeror should explain specifically: how technical objectives, tasks and deadlines will be determined; how staff responsibilities will be assigned; whether consultants and/or subcontractors will be utilized; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the program office; how a surge capacity will be maintained to meet unanticipated requirements; and how administrative tasks such as travel, security and resource requests will be handled. The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. The Offeror should explain what corporate facilities are available and would be used in support of the work including computer resources, publication/media materials and equipment where appropriate.

The Offeror should submit a cost proposal that breaks down the costs proposed (if included): direct labor (with labor category, hourly rate, and hours proposed if different from the Government estimate), fringe benefits, labor overhead, consultants, subcontracts, other direct costs, travel, G&A, cost of money (if applicable), and fee.  

The cost proposal for the base and each option year should be based on the maximum range values described in the statement of work.

2. Level of Effort: The following clause will be included in any resulting order:

“SSP 5252.216-9775     Increase in Level of Effort (Cost-Reimbursement)(Mar 1992)


(a)
In addition to any other option rights that may be provided to the Government by this contract, the Government shall have the right, within any given contract period established in Section C of this contract, to increase the level of effort by up to thirty percent (30%) of the total level of effort for that period at the same labor mix as proposed in the contract for that period.  The Contractor agrees to accept such increase in the level of effort at an increase in the estimated cost and an increase in the

fixed fee which are calculated as follows:

IEC = (ILOE/LOE)
x EC

IFF = (ILOE/LOE)
x FF

IEC
=
The increase in the estimated cost.

ILOE
=
The increase in the level of effort.

LOE
=
The level of effort contracted for the contract year in which the level of

effort is increased.

EC
=
The estimated cost contracted for in the contract year in which the level of 

effort is increased.

IFF
=
The increase in the fixed fee.

FF
=
The fixed fee contracted for in the contract year in which the level of 

effort is increased.

This option may be exercised at any time or times prior to the end of the affected period provided however, that the exercise of such option must give the Contractor sufficient time to provide all of the man-hours for that period, including the increase, by the end of the affected period.

(b)
Any exercise by the Government of its option rights under this clause shall be effected by written notice from the Contracting Officer.

(c)
The exercise of the option shall be formally reflected by a modification to this contract increasing the estimated cost and fixed fee and adjusting the Level of Effort provision for the affected contract period.”

3. Travel:  For the purposes of estimating cost offerors should estimate travel at approximately $20,000 per year each under Tasks 1, 2, and 4; the total travel should not exceed $60,000 per year.
4. Level of Effort:  For the purposes of estimating cost offerors should estimate level of effort at approximately:
NOPP Program Office

· 3,640 hours per year under Task 1 (e.g., one full-time person and three quarter-time people)
· 1,040 hours per year under Task 2 (e.g., one half-time person)

· 520 hours per year under Task 3 (e.g., one quarter-time person)
· 1,040 hours per year under Task 4 (e.g., one half-time person)
The total level of effort should not exceed 6,240 hours per year. This level of effort can be satisfied with 3 people full-time.
5. Supplies or Services:  The section for Supplies or Services and Prices/Costs should be prepared in accordance with the following:

Supplies or Services and Prices/Costs

	Item No.
	Supplies/Services
	Estimated Cost
	Fixed Fee
	Total Estimated Cost and Fixed Fee

	0001
	The contractor shall furnish the necessary facilities and  personnel to accomplish work as described in the Attachment No. 1, entitled “Statement of Work”.
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror

	
	000101 Travel not to exceed $60,000.
	
	
	

	
	000102 Funding Citation to be inserted at time of award
	
	
	

	0002
	Reports and Data
	
	
	NSP

	Option I 

	0003
	The contractor shall furnish the necessary facilities and  personnel to accomplish work as described in the Attachment No. 1, entitled “Statement of Work”.
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror

	
	000301 Travel not to exceed $60,000.
	
	
	

	
	000302 Funding Citation to be inserted at time of award
	
	
	

	0004
	Reports and Data
	
	
	NSP

	Option II

	0005
	The contractor shall furnish the necessary facilities and  personnel to accomplish work as described in the Attachment No. 1, entitled “Statement of Work”.
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror

	
	000501 Travel not to exceed $60,000.
	
	
	

	
	000502 Funding Citation to be inserted at time of award
	
	
	

	0006
	Reports and Data
	
	
	NSP

	Option III

	0007
	The contractor shall furnish the necessary facilities and  personnel to accomplish work as described in the Attachment No. 1, entitled “Statement of Work”.
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror

	
	000701 Travel not to exceed $60,000.
	
	
	

	
	000702 Funding Citation to be inserted at time of award
	
	
	

	0008
	Reports and Data
	
	
	NSP

	Option IV

	0009
	The contractor shall furnish the necessary facilities and  personnel to accomplish work as described in the Attachment No. 1, entitled “Statement of Work”.
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror

	
	000901 Travel not to exceed $60,000.
	
	
	

	
	000902 Funding Citation to be inserted at time of award
	
	
	

	0010
	Reports and Data
	
	
	NSP

	Total Order Consideration
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror


6.  Options:  Options will be effective from the date of exercise through 12-months.  Resulting order will include the following clause:

“Options:

The Government may require the performance of work of the numbered line items 0003, 0004, 0005, 0006, 0007, 0008, 0009, and 0010 as described in the Schedule as option items. The Contracting Officer will provide a written notice of the Government’s intent to exercise an option to the Contractor at least 60 days prior to the effective date of the option.  The options may only be exercised sequentially and only during the existing performance period of the order.  The Contracting Officer may exercise an option by unilateral modification to the contract provided that the notice of intent is given to the contractor in accordance with this paragraph. Performance of the option item shall be in accordance with the Schedule.  The preliminary notice does not commit the Government to the exercise of the option.”
7. Proposal Submission: The due date for submission of proposals for this solicitation is 4:00 p.m. (Washington D.C. local time) on 21 November 2002
. Proposals can be: 

(1) faxed to Brian Glance at (703) 696-3365 or

(2) sent electronically to the following E-mail address “glanceb@onr.navy.mil” providing that the file contains an authorized signature of the offeror  or

(3) mailed/hand delivered to the Office of Naval Research, Attn: Brian Glance, ONR 252, Ballston Tower One, 800 North Quincy Street, Arlington, VA 22217-5660. 

V. Evaluation Information:

1. Evaluation Criteria: A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors: 

(1) Proposed personnel 
(2) Management Plan and Technical Approach
(3) Past performance on earlier tasks under this and similar contracts:

(a) Quality of deliverables
(b) Cost control

(4) Corporate Facilities 

Factors 1 through 3 are equally weighted. Factor 4 is of less value than all other factors. These four technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government. 

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under this contract and similar contracts. For Factor 3, the subfactor (a), Quality of deliverables, is more important than subfactor (b), Cost control.

2. Award: The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost and other factors considered. The anticipated award date of this order is on or before 15 December 2002.


 

VI. Submission of Questions: Any questions regarding this solicitation must be provided in writing to the Contracting Officer listed below. Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery. Questions submitted less than 72 hours prior to the closing date for proposals may not be answered; and the due date for submission of proposals may not be extended. All potential offerors will be provided an e-mail noting the posting of any Questions/Answers.

VII. Solicitation Amendments: Any amendments to this solicitation will be posted along with the solicitation on the ONR website. An e-mail notice will be sent to all potential offerors at the time the amendment is posted. It is the offeror's responsibility to regularly check for e-mail notices and the posting of solicitations/amendments.

VIII. Contracting Officer: The Point of Contact for this solicitation is Brian Glance (ONR 252) at Telephone Number (703) 696-2596 and email glanceb@onr.navy.mil.

�Does this include arranging for a meeting space?? If so, what facilities at the meeting will you require (projectors, computer, etc)?





I’ve inserted the parenthetical statement. - MGB


�Seems to contradict the following paragraphs





I’ve reworded the parts below to clarify. - MGB


�This paragraph says that the contractor would be responsible for reviews.





I hope the change *doesn’t* say that any more! - MGB


�This date needs to be no earlier than 3 weeks after issuance, so no earlier than approximately Nov 15. - MGB


�This date needs to be at least 3 weeks after the submission deadline, so no earlier than approximately Dec 6. - MGB
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