Solicitation Number:  PA2-006
Technical Services and Research Support to Office of Naval Research

The Statement of Work (SOW), order information, proposal submission requirements and evaluation information is set forth below.  Proposals are due 16:00 (Washington DC Local time), July 8, 2003.
1.0  BACKGROUND
The Office of Naval Research (ONR) has a requirement to support the demonstration planning and evaluation of emerging systems and equipment for Future Naval Capabilities (FNC) in Organic Mine Countermeasures (OMCM), Littoral Combat, and other naval warfare and Marine Corps expeditionary warfare capabilities derived from ocean, atmosphere and space science and technology applications.

2.0  INTRODUCTION
Specific support is required for the Execution Planning Team (EPT) located on-site at Marine Corps Base Camp Lejeune, North Carolina in the planning and execution of the following technology demonstrations:

· SMCM/UUV Initiative.  The SMCM/UUV Initiative is a N75/CMWC/PMS-LMW(EOD)/PMS-490/ONR experiment designed to determine the feasibility of integrating off board sensors (UUVs) with the organic sensors of the MCM Class ships.  The initiative will be conducted during the period FY04-06. The OMCM FNC Program Office will initiate the experiment by demonstrating UUV technology while operating from a designated MHC 51 “Osprey” Class mine hunting ship.  

· JTFEX 03-3.  JTFEX 03-3 is a 2nd Fleet readiness exercise that will be conducted during September 2003 in the waters off Camp Lejeune, NC.  The OMCM FNC Program Office will demonstrate underwater vehicle technology while operating from the Navy's experimental vessel HSV-X2 that will also be demonstrated during this exercise.   

· SOCEX 04-1.  SOCEX 04-1 is a 3rd Fleet exercise that will be conducted during September/October 2003 in the area of San Diego and Camp Pendleton, CA.  Integral to the exercise, the OMCM FNC Program Office will conduct a major mine warfare technology demonstration, where twelve emerging technologies will be demonstrated to operational forces.

3.0  PURPOSE
The purpose of this task is to support the functions and tasks necessary to perform:

· Exercise planning and integration,

· Operational planning and conduct of demonstrations,

· Coordination of environmental documentation, and

· Demonstration logistic support planning and execution.

4.0  STATEMENT OF WORK (Section 4.0 will become Attachment No. 1 to a resulting order)
The Statement of Work outlines technical support services required in two areas of work:  

(1) Demonstration planning and execution support, and

(2) System planning and integration support.

4.1  Demonstration Planning and Execution Support
The contractor shall support the on-site demonstration manager at Camp Lejeune to include 1) exercise planning and integration, 2) exercise operational planning and the conduct of demonstrations, 3) training coordination, 4) minefield planning, 5) coordination of environmental documentation for NEPA compliance, and 6) assistance with demonstration logistic support planning and execution.

4.2  System Planning and Integration Support
The contractor shall support the planning and integration of the Organic Mine Countermeasures Future Naval Capability (FNC),  Expeditionary Decision Support System (EDSS) and the Augmented Reality Visibility of Common Operational Picture (ARVCOP) technology demonstrations for three major fleet certifications and training exercises through the end of FY-03:

· SMCM/UUV initiative in the vicinity of Corpus Christi TX during June 03

· JTFEX 03-3 East Coast workups and certification in the vicinity of Camp Lejeune ranges and Cherry Point Opareas during Sep 03

· SOCEX 04-1 and associated MEU/ARG workups and certifications in SOCAL in the vicinity of San Diego and Camp Pendleton ranges during Sep 03.

The contractor shall support the preparation of EDSS briefings to Marine Corps advocates and provide EDSS training to operators within deployed Marine Expeditionary Units.  Perform on-site trouble shooting liaison for those operators as they workup with the system.  Continue working with operators to obtain feedback on EDSS features and to support EDSS developmental programmers in their efforts to identify and implement system refinements.

5.0  PERSONNEL REQUIREMENTS AND QUALIFICATIONS
The contractor will provide qualified personnel and any other necessary resources to perform the technical support services outlined above.  As part of the qualifications, the contractor should demonstrate expert knowledge in the areas of:  exercise planning and liaison activities with development and military organizations, minefield planning, NEPA compliance, emerging expeditionary and littoral warfare technologies, Marine Corps operational capabilities and needs.

5.1  Program Manager, Systems Engineer, and Staff Support

The contractor shall provide a Program Manager and Systems Engineers and a Systems Support staff member to manage and execute all aspects of this statement of work.  The qualifications needed to support the tasks are set forth below. 

PROGRAM   MANAGER:  For this position, the following qualifications are expected:

· A Bachelors degree from an accredited college or university and three years of management experience in a related S&T discipline;

· Ability to develop and execute complex technical tasks, to apply analytical problem solving methodologies, to provide technical direction to support staff, to interface with Government and prime contractor personnel, and to effectively allocate resources;

· Experience in translating operational requirements into system technology solutions and assessment of current investment for applicability;

· Demonstrated experience in the integration, demonstration and transition of S&T programs;

· Experience in coordination across Navy and Marine Corps warfare areas.

SYSTEMS ENGINEER II:  For this position, the following qualifications are expected:

· A Graduate degree from an accredited university with at least three years progressive experience in a related S&T discipline or Program Area - OR - A Bachelors degree from an accredited college or university with at least seven years progressive experience in a related S&T discipline or Program Area;

· Ability to apply expert practices and procedures within the specified area of discipline, accomplish scientific and engineering analysis, provide professional findings of technical analysis in the form of reports and presentations, and execute complex technical tasks.

TECHNICAL SUPPORT SPECIALIST I:

· For this position, the following qualifications are expected:

· A Bachelors degree from an accredited college or university and two years of experience in Navy S&T programs or financial management support involving all funding categories and sources, budget data development, and periodic status development;

· Demonstrated experience in preparing technical and financial responses to programmatic inquiries;

· Demonstrated experience in preparing technology related briefings.

All proposed personnel shall have clearance at the SECRET level.
5.2  Level of Effort
The award will provide a base year and five option years for up to a total of 30,000 hours (5,000 during the base period plus 5,000 hours for each of five option periods).  The task order will include a clause allowing the Government to increase the level of effort by 30% during any period.  A summary of the labor category and the total annual hours for this effort is as follows:

	Labor Category
	Base Period
	Option Period 1
	Option Period 2
	Option Period 3
	Option Period 4
	Option Period 

5

	Program Manager
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000

	Systems Engineer II
	2,400
	2,400
	2,400
	2,400
	2,400
	2,400

	Technical Support Specialist I
	600
	600
	600
	600
	600
	600


The above labor category and hours are provided as the Government’s best estimate of the work to be performed.  The offeror may propose the same level of effort (hours and labor category) or a different level of effort based on its own labor classification system and unique approach to satisfying the Government’s requirement.  To the extent that the level of effort proposed is different than the Government’s estimate, the offeror’s technical proposal should clearly specify the hours and labor categories proposed for each task(s) stated in paragraph 4.0 entitled “Statement of Work”.

The following clause will be included in any resulting order:

“SSP 5252.216-9775     Increase in Level of Effort (Cost-Reimbursement)(Mar 1992)


(a)
In addition to any other option rights that may be provided to the Government by this contract, the Government shall have the right, within any given contract period established in Section C of this contract, to increase the level of effort by up to thirty percent (30%) of the total level of effort for that period at the same labor mix as proposed in the contract for that period.  The Contractor agrees to accept such increase in the level of effort at an increase in the estimated cost and an increase in the

fixed fee which are calculated as follows:

IEC = (ILOE/LOE)
x EC

IFF = (ILOE/LOE)
x FF

IEC
=
The increase in the estimated cost.

ILOE
=
The increase in the level of effort.

LOE
=
The level of effort contracted for the contract year in which the level of

effort is increased.

EC
=
The estimated cost contracted for in the contract year in which the level of 

effort is increased.

IFF
=
The increase in the fixed fee.

FF
=
The fixed fee contracted for in the contract year in which the level of 

effort is increased.

This option may be exercised at any time or times prior to the end of the affected period provided however, that the exercise of such option must give the Contractor sufficient time to provide all of the man-hours for that period, including the increase, by the end of the affected period.

(b)
Any exercise by the Government of its option rights under this clause shall be effected by written notice from the Contracting Officer.

(c)
The exercise of the option shall be formally reflected by a modification to this contract increasing the estimated cost and fixed fee and adjusting the Level of Effort provision for the affected contract period.”

6.0   ORDERING DETAILS 

6.1  Deliverables


The following deliverables are required to support this effort:

· Briefing Materials and White Papers.  The contractor shall provide briefing materials and white papers as required by the Program Officer.  Contractor format is acceptable.

· Monthly Status Reports.  The contractor shall provide monthly status reports.  The reports shall contain military organizations visited and the assessment of their interest in affordable weapon.  Contractor format is acceptable.

· Other Reports.  The contractor shall provide other reports as required by the Program Officer.  Contractor format is acceptable.

· Final Technical Report.  The contractor shall provide a technical report at the completion of the base period, and if applicable, the option period.  The report shall include recommended technology improvements and recommended technology insertion roadmap.  Contractor format is acceptable.   The final technical report will be accepted via a DD250.

 6.2  Other Direct Costs (ODCs)

Travel is anticipated and necessary for this work effort.  Travel is estimated at a Not-To-Exceed amount of $60,000.00 per year.

6.3   Contract Type


The Office of Naval Research anticipates awarding a Cost Plus Fixed-Fee Task Order.


6.4   Period of Performance
The period of performance for this order shall be from the effective date of the 

order through twelve (12) months thereafter.  If exercised, the period of performance for the options will be from the effective date of option exercise through twelve (12) months thereafter.


6.5  Facilities, Supplies, and Services
It is anticipated that the principal staff would be located at Camp Lejeune, North Carolina.  The Government will provide office space plus telephones and lines at the EPT workspace located at:  Building 65 on Lucy Brewer Avenue, Camp Lejeune, North Carolina.  The contractor will provide own laptop/desktop/workstation computer hardware.
6.6 Information

All Government unique information and material related to this requirement, which is necessary for Contractor performance, will be made available to the Contractor.  The program manager will be the point of contact for identification of any required information to be supplied by the Government.
6.7 Security Requirements

Handling of classified information up to the SECRET level is anticipated.  Contractor is required to safeguard the information labeled as “proprietary”.

7.0 PROPOSAL REQUIREMENTS

7.1  Proposal Format

The offeror's proposal should be divided into two sections:  (1) technical proposal and (2) separate cost proposal.  The length of the technical proposal shall be no more than five pages, exclusive of resumes.  There are no page limits on the number of resumes or the pages for the cost proposal.  The proposal should be written and organized to be compatible with the statement of work, offeror’s organization and accounting structure, and proposed costs. 

The technical proposal should include the following: 
· the offeror's understanding of and approach to the requirement, 

· resumes for proposed personnel, and 

· the amount of proposed hours for proposed personnel (including subcontracts). 

The offeror should describe specifically how the tasks required to complete the statement of work will be performed.  The offeror should explain specifically: 
· how technical objectives, tasks, and deadlines will be determined,

· how staff responsibilities will be assigned,

· whether consultants and/or subcontractors will be utilized,

· the nature of any other direct costs,

· how the quality and timeliness of work performance will be supervised and controlled, and

· how the offeror will coordinate with the program office. 

The offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. The offeror should explain what corporate facilities are available and would be used in support of the work including computer resources and classified storage and meeting facilities where appropriate.  
The cost proposal should give a breakdown of the following costs proposed (if 
applicable): 
· Direct Labor (with labor category, hourly rate, and hours proposed),

· Fringe Benefits, 

· Labor Overhead, 

· Other Direct Costs;
· G&A, 

· Cost of Money, and

· Fee. 
For the purposes of estimating cost travel should be estimated at $60,000.00/year.
The cost proposal should be organized as a 12-month base period with four (4) 12-month options.

Supplies or Services:  The section for Supplies or Services and Prices/Costs should be prepared in accordance with the following:

Supplies or Services and Prices/Costs

	Item No.
	Supplies/Services
	Estimated Cost
	Fixed Fee
	Total Estimated Cost and Fixed Fee

	0001
	The contractor shall furnish the necessary facilities and  personnel to accomplish work as described in the Attachment No. 1, entitled “Statement of Work”.
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror

	
	000101 Travel not to exceed $60,000.
	
	
	

	
	000102 Funding Citation to be inserted at time of award
	
	
	

	0002
	Reports and Data
	
	
	NSP

	Option I 

	0003
	The contractor shall furnish the necessary facilities and  personnel to accomplish work as described in the Attachment No. 1, entitled “Statement of Work”.
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror

	
	000301 Travel not to exceed $60,000.
	
	
	

	
	000302 Funding Citation to be inserted at time of award
	
	
	

	0004
	Reports and Data
	
	
	NSP

	Option II

	0005
	The contractor shall furnish the necessary facilities and  personnel to accomplish work as described in the Attachment No. 1, entitled “Statement of Work”.
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror

	
	000501 Travel not to exceed $60,000.
	
	
	

	
	000502 Funding Citation to be inserted at time of award
	
	
	

	0006
	Reports and Data
	
	
	NSP

	Option III

	0007
	The contractor shall furnish the necessary facilities and  personnel to accomplish work as described in the Attachment No. 1, entitled “Statement of Work”.
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror

	
	000701 Travel not to exceed $60,000.
	
	
	

	
	000702 Funding Citation to be inserted at time of award
	
	
	

	0008
	Reports and Data
	
	
	NSP

	Option IV

	0009
	The contractor shall furnish the necessary facilities and  personnel to accomplish work as described in the Attachment No. 1, entitled “Statement of Work”.
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror

	
	000901 Travel not to exceed $60,000.
	
	
	

	
	000902 Funding Citation to be inserted at time of award
	
	
	

	0010
	Reports and Data
	
	
	NSP

	Total Order Consideration
	To be completed by offeror
	To be completed by offeror
	To be completed by offeror


Options:  Options will be effective from the date of exercise through 12-months.  Resulting order will include the following clause:

“Options:

The Government may require the performance of work of the numbered line items 0003, 0004, 0005, 0006, 0007, 0008, 0009, and 0010 as described in the Schedule as option items. The Contracting Officer will provide a written notice of the Government’s intent to exercise an option to the Contractor at least 60 days prior to the effective date of the option.  The options may only be exercised sequentially and only during the existing performance period of the order.  The Contracting Officer may exercise an option by unilateral modification to the contract provided that the notice of intent is given to the contractor in accordance with this paragraph. Performance of the option item shall be in accordance with the Schedule.  The preliminary notice does not commit the Government to the exercise of the option.”
7.2 Proposal Submission

The due date for submission of proposals for this solicitation is 16:00 (Washington DC local time) on Monday July 8, 2003.  The Contract Specialist for this effort is Mr. Brian Glance, ONR, (703) 696-2596.  Proposals shall be submitted to the Contract Specialist by one of the following methods: 


a.   Faxed to:  (703) 696-0993


b.   E-mailed to GlanceB@onr.navy.mil; or



c.   Mailed/hand delivered (two copies) to:

Office of Naval Research

Attention: Mr. Brian Glance, Code 252, Room 720

800 North Quincy Street, BCT #1

Arlington, VA   22217-5660

8.0
EVALUATION INFORMATION

8.1 Evaluation Criteria 

A task order will be awarded to the responsible offeror whose offer represents the best value to the Government.  In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following factors:
             1.   Proposed key personnel

             2.   Management Plan and Technical Approach

             3.   Past performance on earlier tasks under this and similar contracts; 

                  
a. Quality of deliverables 



b. Cost control 

             4.   Corporate Facilities

 5.   Cost

Evaluation factors are listed in descending order of importance.  While cost is not the most important factor, the degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.

In evaluating past performance, the procedural requirements in FAR 42.15 are not mandatory.  However, past performance will be based on the Government's subjective evaluation of the Contractor's performance information relative to previous efforts for the same or similar services, if any, provided in the past.  Offerors should include contract numbers, description of work, and name and telephone number of the Government point of contact where applicable.  For Factor 3, the subfactor (a), Quality of deliverables is more important than subfactor (b), "Cost control." 

8.2 Award

The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost, and other factors considered.
9.0 
SUBMISSION OF QUESTIONS

Any questions regarding this solicitation must be provided in writing to the Contract Specialist, Mr. Brian Glance, no less than 72 hours prior to the closing date.  Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery.  Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended.  All potential offerors will be provided an e-mail noting the posting of any questions/answers.
10.0
SOLICITATION AMENDMENTS 

Any amendments to this solicitation will be posted along with the solicitation on the ONR website.  An e-mail notice will be sent to all potential offerors at the time the amendment is posted.  It is the responsibility of the offeror to regularly check for e-mail notices and the posting of solicitations/amendments.
11.0   
SUBCONTRACTING PLAN INFORMATION

Small Business Subcontracting Plans shall be prepared in accordance with FAR 52.219-9 entitled “Small Business Subcontracting Plan”, if required, and submitted and included with the offerors submission.  Each plan will be evaluated to determine whether it meets or exceeds the Department of the Navy’s mandated goals of 49.3% for Small Businesses concerns, 3.0% for HUBZone concerns, 8.8% for Small Disadvantaged Business concerns, 8.3% for Women-Owned Small Business concerns, and 3% for Service Disabled Veteran-Owned Small Business concerns.  Offerors not expecting to meet mandated goals shall provide a detailed explanation along with their full proposal. When required, the plan shall be negotiated and made a part of any resultant contract.  Failure to submit and negotiate an acceptable plan will make the offeror ineligible for an award.  Submission of subcontracting plans does not apply to small business concerns.

