Solicitation Number PA3-014

Advanced Electrical Power Systems (AEPS) Technical and Programmatic Support

The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  Proposals are due by 2 p.m. (local time) on 11 JAN 2002.

1.0 Statement of Work

1.1 Background:

The Advanced Electrical Power Systems (AEPS) program is a major initiative of the Office of Naval Research (ONR).  ONR intends to maximize potential naval benefits of advanced electric power systems including generation, conversion, distribution, and application to loads.  The important advances among these relate to maximizing the benefits of power electronics.  Key industry and utilities areas, relevant to ONR needs, are Power Quality, Custom Power, Flexible AC Transmission Systems, Distributed Generation, Fuel Cells, Energy Storage, Stability, Control and Protection, Reconfiguration, and Digital Simulation.

1.2 Scope of Work:


The contractor shall provide technical and administrative personnel, materials, and facilities necessary to perform the tasks described below.

Task 1: ONR Advanced Electrical Power System Thrust Leader Office Support


Provide program management and technical support to the Program Officer for Advanced Electrical Power Systems (AEPS) Science and Technology (S&T) Thrust.

Specific responsibilities include:

1. Review industrial technology, concepts, programs, and investments in areas related to the AEPS Thrust.

2. Assist in identifying AEPS program interface problems and suggest resolutions.

3. Aid in the development of program planning documentation (i.e. – Program Plans and Program Implementation Plans).

4. Assist in preparing briefing material.

5. Plan and conduct program reviews, conferences, seminars, and trade shows, as necessary.

6. Review and comment on program management goals, objectives, and results.

7. Attend program, preliminary design, critical design, and key demonstration and testing events and reviews, as necessary.

8. Prepare program status reports and after action reports following any program reviews or key events specified by the AEPS Program Officer.

9. Draft responses to internal and external communiqués on programmatic and technical issues as necessary.

TASK 2: ONR Advanced Electrical Power Senior Technology Area Expert Advice
The contractor shall evaluate and enhance the ONR Advanced Electrical Power Systems (AEPS) program by providing expert advice in the power electronics field.  The contractor shall identify unique capabilities in industrial organizations, academia, trade organizations, and other appropriate organizations and recommend productive and effective teaming relationships.

Specific responsibilities include:

1. Review the ONR’s Research & Development Strategy.

2. Analyze future projects as suggested by ONR, as necessary.

3. Monitor and provide technical support to ongoing projects by visiting and helping AEPS contractors.

4. Suggest commercial applications of AEPS program products based upon visits to potential AEPS customers and by using other sources of new ideas.

5. Attend relevant AEPS program reviews, conferences, and interagency meetings as directed by the AEPS Program Officer.

6. Help establish relationships with appropriate U.S. and international standards generating bodies and support the generation and approval of interface standards for high power electronics devices and applications.

7. Identify potential capabilities of suppliers, universities and research organizations as they relate to AEPS program.

8. Assist in organizing workshops on key issues of interest to AEPS program.

Note:  The contractor will be expected to provide its own Computer, which are compatible with ONR’s LAN, when working in Government Spaces.   

1.3 Personnel Requirements

In order to perform the work successfully, ONR recommends the following Labor Categories, associated qualifications, and level of effort.  Another mix of labor categories can be proposed if that mix contains the skills/knowledge required to successfully complete the work

a. Senior Program Manager – A B.S. degree and 30 years experience, or a M.S. degree and 25 years experience, or a Ph.D. degree and 20 years experience in managing and performing ONR-type science and technology programs.  The degree must be from an accredited university.  At least 3 years recent experience must have been in the ONR AEPS Program.

b. Senior Research Scientist – A B.S. degree and 30 years experience, or a M.S. degree and 25 years experience, or a Ph.D. degree and 20 years experience in managing and performing a research for ONR-type science and technology programs.  The degree must be from an accredited university.  At least 3 years recent experience must have been in the ONR AEPS Program.

c. Senior Industrial Specialist – A Ph.D. degree in engineering from an accredited university and at least 20 years experience in electric power systems, power transmission, and power distribution.  Active participation in professional societies in a variety of capacities including membership and chairmanship of working groups to demonstrate an understanding of the standard writing process.  Recognized expert as demonstrated by publications, keynote speeches, and awards.

d. Industrial Specialist I – A B.S. degree in a technical discipline from an accredited university and 3 years experience or at least 20 years experience in navy technical programs.  At least 3 years experience in the AEPS Program required.

e. Desktop Publishing Specialist – At least 10 years experience with word processing, graphics, and related software packages.  Experience creating presentations for direct viewing from the PC and for viewgraph presentation required.  Experience developing graphics and floor displays for trade shows required.

Security Clearances: All personnel under this task order are presently not required to have a security clearance. 

1.4 Estimated Level of Effort

Title
Hours

Senior Program Manager
4,890

Senior Research Scientist
400

Senior Industrial Specialist
1,040

Industrial Specialist I
120

Desktop Publishing Specialist
1,040

Total
7,490

2.0     Order Details: 

2.1     Contract Type. The Navy anticipates awarding a cost-plus-fixed-fee (completion) task order.  

2.1.1 Period of Performance. The period of performance for the base order is to be twelve months, from date of Award with three twelve-month options to be exercised at the discretion of the Office of Naval Research.

2.1.2  Data deliverables:

2.1.2.1   Task 1 & 2 Monthly Progress Report – Shall include a list of level of effort and work accomplished during the reporting period and a forecast of the work products that would be produced in the coming month.  Report shall include any and all activities and results achieved in Tasks 1 & 2 during the reporting month.  Progress reporting shall be done electronically thru the PEBBNet using the AEPS monthly reporting template.  Reports are due within (7) days after the close of each month.

2.1.2.2   Agendas, Reports, & Minutes - Preliminary drafts of the meeting minutes, review, conference, or seminar agendas; program status reports; after action reports; program review reports or key events presentations composed during the month of performance shall be submitted within the month they are completed or presented.  If no comments are received within (5) working days, it will be concluded that there are no comments and/or changes and that the presentation may be delivered “as is” to the AEPS Program Officer or uploaded to the PEBBNet as directed.

2.1.2.3   Preliminary Presentations – The contractor shall provide for review, an electronic copy of any presentation material to the ONR AEPS Program Officer for changes and/or comments (submitted via the PEBBNet and/or standard email).  If no comments are received within (5) working days, it will be concluded that there are no comments and/or changes and that the presentation may be delivered “as is” to the AEPS Program Officer in the form of (2) clean hard copies and/or uploaded to the PEBBNet or any other computer processing unit as directed.

2.1.2.4     Trade Show Plans & Graphics – The contractor shall provide for review trade show plans & agendas to the ONR AEPS Program Officer for changes and/or comments.  If no comments are received within (5) working days, it will be concluded that there are no comments and/or changes and that the plan & agenda may be acted upon “as stated”.  The contractor shall provide all graphic material required to execute this trade show presentation.  This deliverable is required on an “as required” basis directed by the AEPS Program Officer.

2.1.2.5      Final Presentation Package - A final CD (PC compatible) and hard copies of all approved presentations shall be submitted at the end of the 12-month effort.  The contractor shall provide the CD no later than (10) days after the close of the 12-month effort.  The CD shall be organized by Month/Topic/Date/Title and the hard copies shall be labeled by Title & Date.  The CD and hard copies shall be delivered to the AEPS Program Office.

2.1.2.6 Final Report – Shall include a list of level of effort performed and a summary that reports all technical and programmatic developments of Task 1 & 2 including the strategy & recommendations for application of PEBB technology by customers.  Provide a CD version (PC compatible), hard copy and electronic version (uploaded to PEBBNet) of the Final Report.  Note, the final report document may be used to complete ONR’s Annual Reporting Requirement for FY01.

2.2      Government Furnished Resources (GFR) 

The Government will provide information, material and forms unique to the Government for supporting the task. The Government furnished resources identified below may be obtained from 0730-1730 hours Monday through Friday, excluding holidays and days on which the federal Government is closed. 

2.2.1 Facilities, Supplies, and Services - If work at Government provided facilities is dictated by the tasks being performed, these facilities will be provided at the Office of Naval Research, 800 N. Quincy Street, Arlington, Virginia. Parking facilities are not provided; however, several private (pay) parking facilities are located in the area. The office is within walking distance of the Ballston metro. Basic facilities such as work space and its associated operating requirements (i.e., phones, desks, utilities, consumable, and general purpose office supplies) will be provided while working in Government facilities. 

2.2.2 
Information - All Government unique information related to this requirement, which is necessary for Contractor performance, will be made available to the Contractor. The program manager will be the point of contact for identification of any required information to be supplied by the Government.

2.2.3 
Documentation - All existing documentation, relevant to this task accomplishment, will be made available to the contractor at the beginning of the task. The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government.

2.3  Place of Performance - Work may be performed at the Contractor's facility or at Government  facilities as required by the task.

3.0. 
Proposal Requirements:

3.1 Proposal Format: The Offeror's proposal should be divided into the following sections: (1) Technical Proposal and (2) separate Cost Proposal.  The length of the technical proposal shall be no more than 5 pages, exclusive of resumes. There are no page limits on the number of resumes or the pages for the cost proposal. The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs.    

The technical proposal should include the following: the Offeror's understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts). The Offeror should describe specifically how the work activities required to complete the statement of work would be done. The Offeror should explain specifically: how technical objectives, tasks, and deadlines will be determined; how staff responsibilities will be assigned; the number of anticipated direct labor hours required by labor category to complete the task (if different than the Government estimate); whether consultants and/or subcontractors will be utilized; the nature of any other direct costs such as those required for computing, reproduction, or special testing; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the program office; how a surge capacity will be maintained to meet unanticipated requirements; and how administrative tasks such as travel and resource requests will be handled. The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. The Offeror should explain what corporate facilities are available and would be used in support of the work including computer resources and classified storage and meeting facilities where appropriate.  The proposal should acknowledge that the contractor will provide PCs compatible with ONR’s LAN for all proposed personnel working in government spaces (i.e. Offeror should not propose computers (PCs) as direct cost items under this order). 

Each cost proposal should give a breakdown of the following costs proposed (if applicable): direct labor (with labor category, hourly rate, and hours proposed), fringe benefits, labor overhead, consultants, subcontracts, travel, ODCs, G&A, cost of money, and fee. 

3.2
Proposal Submission: The due date for submission of proposals for this solicitation is 2:00 p.m. (local time) on 11 JAN 2002.  Proposals shall be submitted to the Contracting Officer by one of the following methods: 


a.   Faxed to Andrea C. Ross at (703) 696-3365;


b.   E-mailed to ROSSA@ONR.NAVY.MIL; or


c.   Mailed/hand delivered two copies to:

Office of Naval Research

Attn: Ms. Andrea C. Ross

800 N. Quincy Street, BCT #1

Room 720

Arlington, VA 22217-5660

Ref: PA3-014-Advanced Electrical Power Systems (AEPS) Technical and Programmatic Support.
4.0. 
Evaluation Information:

4.1 Evaluation Criteria: A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors:

             1. Proposed key personnel 

             2. Management Plan and Technical Approach 

             3. Past performance on earlier tasks under this and similar contracts; 

                  
a. Quality of deliverables 


b. Cost control 

             4. Corporate Facilities

Factors 1 through 3 are equally weighted. Factor 4 is of less value than all other factors.  These four technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored.  The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under the contract. For Factor 3, the subfactor (a), Quality of deliverables is more important than subfactor (b), "Cost control."

4.2 Award: The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost, and other factors considered. The anticipated award date of this order is approximately 01 FEB 2002.

5.0.
 Submission of Questions: Any questions regarding this solicitation must be provided in writing to the Contracting Officer listed below. Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery. Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended. All potential offerors will be provided an e-mail noting the posting of any Questions/Answers.

6.0. 
Solicitation Amendments: Any amendments to this solicitation will be posted along with the solicitation on the ONR website. An e-mail notice will be sent to all potential offerors at the time the amendment is posted. It is the offeror's responsibility to regularly check for e-mail notices and the posting of solicitations/amendments.

7.0. Point of Contact: 

The Point of Contact for this solicitation is Ms. Andrea C. Ross, Telephone (703) 696-2604, and email “rossa@onr.navy.mil”.
