Solicitation Number: PA3-015 Technology Transfer Support for DoN S&T Programs
The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  Proposals are due by 2:00 p.m. (local time), on 27 February 2002.

Background:
The purpose of this effort is to facilitate technology transfer of ONR S&T programs by demonstrating and testing technologically enhanced systems aboard the ONR Afloat Laboratory and by providing a mobile platform to exhibit these technologies for Public Affairs purposes.  The work effort will be directed by and accountable to the Director, Ship Hull Mechanical & Electrical Systems S&T Division (ONR 334). 
1.0 Statement of Work:
1.1
Tasks

1.1.1 The contractor shall provide installation support for DoN S&T Exhibits

 aboard the Afloat Laboratory; provide structural support for mounting of exhibits, electrical power and other services as required to power or cool exhibits, and security/storage for exhibits when not actively being used for display or during transit.  The number of exhibits on the Afloat Laboratory is expected to range from 15 to 35.  Some or all of the exhibits may be renewed for each successive show or port visit.  

1.1.2 Provide subject matter expertise on all Afloat Laboratory systems for the 

purpose of advising S&T managers on integration and installation issues associated with incorporation of new technologies into the Afloat Laboratory.

1.1.3
Provide installation, test, configuration management, and operational support for new technologies being integrated into the Afloat Laboratory.  In particular, the contractor shall operate and maintain the component level intelligence based automation system and the LONTalk™ communications network  (as improved or modified).  The contractor is responsible for damage to government furnished equipment caused by negligence after installation and initial testing.

1.1.5 Support outside contractors for the purpose of facilitating authorized

displays.

1.1.6 Provide a crew, qualified to a modified YP Craftmaster Qualification Plan,

to plan and conduct/support movement and operation of the ONR Afloat Laboratory in support of various technology transfer demonstrations, tests, and activities.  Initial crew qualifications shall be completed within the first 14 steaming days under this task order.  Other crewmembers shall not stand watch until fully qualified for their intended position.

1.1.6.1 The contractor shall develop and implement a crew qualification and

training program.  An appropriate training program shall be developed for each piece of new equipment and/or system upgrade.  A master copy of all qualification cards and special training programs shall be provided to ONR.

1.1.6.2 All personnel with unsupervised control of the helm shall have passed

a rigorous “Rules of the Road” exam and a written test on navigation (coastal piloting), in addition to checkouts on the various ship control and navigation systems.

1.1.6.3 All personnel serving as a crew member in any engineering capacity

shall certify (in writing) that they have read, and understand laws relating to overboard discharge of oils, plastics, sewage, and other prohibited items.

1.1.7 The Afloat Laboratory may be home-ported in Annapolis, MD, or in the

greater Washington DC area (both locations will be considered homeport resulting in no additional cost to ONR).  Berthing, pier security, shore power, MSD pump-out, and oily waste pump-out facilities are provided by the government at no charge to the contractor (or will be fully reimbursed to the contractor if government services are not available) while the Afloat Laboratory is in its home port. 

1.1.8 Contractor shall plan for the following trips during FY02:

· Norfolk, VA – 10 days

· Philadelphia, PA – 4 days 

· New York, NY/Newport, RI/Boston, MA – 30 days total

· Washington D.C. – (considered homeport) 3 trips of 2 weeks each

· Annapolis, MD (considered homeport (USNA)– 5 trips of 3 days each

1.1.9  Staff the Afloat Laboratory exhibits as required to support presentation 

            of DoN technology to transition sponsors, CODELs, Fleet Operational personnel, 

            and various other VIP groups.

1.1.10  Support ONR 00PA during periods of public visitation aboard the

Afloat Laboratory  (such as during Fleet Week Activities).  Support shall include staffing the advanced automation installation, utilizing the state-of-the-art navigation equipment, and providing boat security on a 24-hour/7 day per week basis while the YP is away from normal moorings in Annapolis MD or at the Navy Research Lab.

1.1.11  Host visits to the Afloat Laboratory by various Navy and non-Navy

groups as directed by 00PA.  The contractor shall plan on 15 separate visits by VIP groups, 10 of which require a 3 to 4 hour underway period in the waters surrounding the Annapolis Naval Station or Washington DC.  Crewmembers may be asked to provide demonstrations and explanations, therefore, it is required they speak and understand English fluently.  The contractor will provide the basic damage control briefing to all visitors who will get underway, if not conducted by the Public Affairs host.

1.1.12 Provide maintenance personnel and repair parts to support scheduled

and unscheduled maintenance of the Afloat Laboratory.

1.1.13 Contract with commercial and Government agencies for minor

maintenance actions or upgrades outside the capability of the contractor.

1.1.14 Provide an annual budget for major maintenance actions or upgrades,

such as biennial haul-out and bottom work, engine overhaul, shafting or propeller repairs, etc., to ONR 334 and coordinate / schedule such work with the repair agency (typically the Annapolis Naval Station Small Craft Repair Department).  Major work items of this nature will be separately funded by ONR with the repair agency.

1.1.15 Assist ONR 334 in the planning, budgeting, and execution of all Afloat Laboratory activities.

1.1.16
Maintain records of Afloat Laboratory visitors and port visits.

1.1.17
Continually review advanced and state-of-the-art US Navy and

commercial marine technologies for applicability to the Afloat Laboratory and make recommendations to ONR 334 for incorporation into the Afloat Laboratory.

1.1.18   For those technologies selected for incorporation into the Afloat Laboratory, provide design, integration, installation and configuration management services as required to incorporate the new technology.  

2.0
Order Details
2.1   Contract Type  The Navy anticipates awarding a cost plus fixed fee level of   

        effort task order with not to exceed amount for combined labor plus ODCs.

2.2 Period of Performance  The period of performance for this order is one year   

 from date of issue with four (4) one-year options.


2.3   Deliverables Data deliverables include: 

1. Monthly Progress and Management Report - This report is due on a monthly basis and shall include a list of the level of effort performed and work accomplished during the reporting period and a forecast of work products for the coming month. 

2. Trip Report – This report is due within 5 working days after each port visit, Annapolis area underway, or in-port visit hosted by the contractor.  The report shall detail the purpose of the visit, provide an agenda and attendees list, and provide a copy of any presentations given during the visit.

3. Installation diagrams - to be held with ship plans.

2.4  Place of Performance: Work will be performed at the contractor’s facility/ONR Afloat Laboratory, the Annapolis Naval Station Small Craft basin, or at remote locations specified by ONR for purposes of testing, operations, maintenance, or public affairs.

 Level of Effort: The estimated level of effort for performance of the statement of work is approximately 5 man-years or  an estimated 10,000 hours per year.  The award will provide for a base year and four option years for a total of an estimated 50,000 hours.  The order will include a clause allowing the Government to increase the level of effort by up to 30% in any year.  The following estimate of labor hour distribution among the labor categories includes an estimated 312 hours at sea for a crew of 6 made up from the below personnel:




Senior Program Manager:
1,332 hours




Program Manager:
1,130 hours

Engineer II:
412 hours




Engineer I:
682 hours




Program Analyst I: 
400 hours




Electrical Technician:
 1,912 hours




Mechanical Technician 1:
1,212 hours

                              
Mechanical Technician 2:
2,544 hours

2.5 Other Direct Costs (ODCs) ODCs (including travel, presentation materials,

repair parts, fuel, cleaning equipment, supplies, etc.) will be reimbursed at cost without profit or fee. Purchases of items (other than consumable supplies) exceeding $2,500 and all travel requiring an overnight stay must be approved in advance by the Contracting Officer's Representative (COR). A listing of ODC (by category) will be required on all requests for payment.

a. Travel and Per Diem - Travel may be required to fully support this task requirement.  A travel budget of $30,000 per year (inclusive of G&A) is established. In accordance with the contract requirements, direct costs associated with the Contractor's travel should not exceed the applicable rates found in the Joint Travel Regulations (JTR). 

b. Other Direct Costs (Other than Travel and Per Diem) - ODCs will be required to fully support this task requirement.  These will include costs for purchase of repair parts, dockage or services fees, and the purchase of crew berthing and messing supplies while away from the homeport.  An ODC budget of $15,000 per year (inclusive of G&A) is established. 

2.6  Other Direct Costs (Advanced Technology) – ODCs will be required to fully support this task requirement.  This will include costs for procurement of advanced technology items, but only as directed by the COR.  ONR will separately fund these items.

2.7   Government Furnished Resources (GFR) The Government will provide 

berthing, shore power, potable water, pump-out facilities, and physical security at the Annapolis Naval Station and/or the Naval Research Laboratory for those periods during which the Afloat Laboratory is berthed at its home port.  Haul-out and major repair services will be provided by the Government on an as-required basis.

2.8 Insurance Requirements – Prior to beginning performance under this task order, the Contractor shall provide to the Contracting Officer, via his insurance company, a certificate  of insurance confirming that the Contractor is covered by insurance for third-party liability, vessel salvage and environmental accidents (e.g., oil pollution of waterways).  The face value of the insurance for each of these contingencies shall be at least $3 million per incident.  The Contractor shall also provide documents showing that it holds Workmen’s Compensation insurance for the risk of injury or death to any member of the crew.


The contractor shall provide an insurance certificate that contains an endorsement that any cancellation or material change in the coverage adversely affecting the Government's interest shall not be effective unless the insurer or the contractor gives a 30 day written notice of cancellation or change as required by the contracting officer.

One or more of the following FAR clauses will be incorporated into the award concerning insurance requirements:

FAR 52.228-5

Insurance – Work on a Government Installation (Jan 1997)

FAR 52.228-7 
Insurance – Liability to Third Persons (Mar 1996)

FAR 52.245-8

 Liability for the Facilities  (Jan 1997)

3.0
Proposal Requirements:

3.1 PROPOSAL FORMAT: 

The Offeror's proposal must be divided into two sections: (1) Technical Proposal, and (2) Cost Proposal. The length of the technical proposal shall be no more than 7 pages, exclusive of resumes. There are no page limits on the number of resumes or the pages for the cost proposal. The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs.

The technical proposal should include the following: the Offeror's understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts). The Offeror should describe specifically how the work activities required to complete the statement of work will be done. The Offeror should explain specifically: how technical objectives, tasks and deadlines will be determined; how staff responsibilities will be assigned; whether consultants and/or subcontractors will be utilized; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the corporate communications office; how a surge capacity will be maintained to meet unanticipated requirements; and how administrative tasks such as travel, security and resource requests will be handled. The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government/employer points of contact where applicable. The Offeror should explain what corporate facilities are available and would be used in support of the work including computer resources, publication/media materials and equipment where appropriate.

The Offeror should submit a cost proposal indicating the price per labor hour (to include cost and profit or fee) for the quantities and types of labor proposed, any consultants/subcontracts, the identity of other direct costs proposed (to the extent known) and the amount (rate) of indirect costs, if any, to be applied to ODCs. 

3.2 PROPOSAL SUBMISSION:

The due date for submission of proposals for this solicitation is 2:00 p.m. (local time) on 27 February 2002. Proposals can be:

1. Faxed to Cheryl De Lisle at (703) 696-3365; 

2. E-mailed to cheryl_delisle@onr.navy.mil; or 

3. Mailed/hand delivered to: 

Office of Naval Research
800 N. Quincy Street, BCT #1, Rm 720
Arlington, VA 22217-5660


Ref: PA3-015 Technology Transfer Support for DoN S&T Programs

4.0
Evaluation Information:

4.1 EVALUATION CRITERIA:

A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors: 

(1) Management Plan and Technical Approach

(2) Past performance or relevant experience


(a) Schedule Adherence to Afloat Laboratory Commitments

(b) Cost Control

(3) Proposed key personnel

(4) Corporate Facilities

Factor 1 is the most heavily weighted.  Factors 2 and 3 are equally weighted. Factor 4 is of less value than all other factors. These four technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government. 

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance may be based on the Government's/previous employer's subjective evaluation of the Contractor's performance under previous orders, or for similar services contracts. For Factor 2, the subfactor (a), Schedule Adherence to Afloat Laboratory Commitments, is more important than subfactor (b), Cost Control.

4.2 AWARD: 

The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost and other factors considered. The anticipated award date of this order is on or before 1 April 2002.

5.0 Submission of Questions: 

Any questions regarding this solicitation must be provided in writing to the Contracting Officer listed below. Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery. Questions submitted less than 72 hours prior to the closing date for proposals may not be answered; and the due date for submission of proposals may not be extended. All potential offerors will be provided an e-mail noting the posting of any Questions/Answers.

6.0 Solicitation Amendments:

Any amendments to this solicitation will be posted along with the solicitation on the ONR website. An e-mail notice will be sent to all potential offerors at the time the amendment is posted. It is the offeror's responsibility to regularly check for e-mail notices and the posting of solicitations/amendments.

7.0 Point of Contact:

The Point of Contact for this solicitation is Cheryl De Lisle, Telephone: (703) 696-2571; Fax: (703) 696-3365; e-mail:  cheryl_delisle@onr.navy.mil.

