SOLICITATION NUMBER: PA3 – 024, PROJECT COORDINATOR SUPPORT TO OFFICE OF NAVAL RESEARCH (ONR) CODE 33, X-CRAFT PROJECT
The statement of work, order information, proposal submission requirements and evaluation information is set forth below.  Proposals are due by 2:00 p.m. (local time) on   30 JULY 2003.
1.0
BACKGROUND:
The Engineering, Materials, and Physical Science and Technology Department (ONR Code 33) require project coordinator support services.  The services will support the X-Craft Project.  X-Craft is a one-of-a-kind, high-speed experimental vessel currently being designed and built for ONR. The X-Craft project office is composed of a Project Officer, a Deputy Project Officer, a Ship Design Manager, a Deputy Ship Design Manager, and the Project Coordinator. The Project Coordinator supports the other members of the office and serves as the project’s point of contact for several external organizations that are working with or for the project office. The Project Coordinator is involved with, either directly or indirectly, all non-technical aspects of the X-Craft project, and is sometimes called upon to assist with technical issues as well.  The Project Coordinator is always available to support the X-Craft project team, contractors, and potential contractors as necessary.  It is anticipated that the support requirements will primarily be met by one full-time equivalent and over 2.5 years.  

2.0 STATEMENT OF WORK:

2.1
 Tasks
 
The Contractor shall provide a Project Coordinator to support the X-Craft Project under ONR Code 33.  Responsibilities include generating documents and briefs, filing and organizing paperwork, coordinating support efforts by external organizations, documenting meeting minutes, and performing miscellaneous project-related tasks.   Specifically, the contractor shall: 

(a)
    Interaction:

Interact with various contractors and commands supporting the X-Craft project, including:


Titan Corporation (Prime Contractor – Vessel)



Nichols Brothers Boat Builders (Shipyard)



Nigel Gee & Associates (Naval Architect)


Pacific Marine (Prime Contractor – Lifting Body)



Cortana Corporation (Drag Reduction System)


Space and Missile Defense Command (Environmental Assessment)


COMNAVSURFPAC (manning issues)


Naval Sea Systems Command (external support)


ONR (internal support)

Assist in gathering information and be a general point of contact for the above commands and contractors.  Keep the Project Manager/Deputy Project Manager informed at all times.

(a) 
    (b)    Research:
Help gather appropriate research on various issues that arise throughout the X-Craft construction process.  Research topics vary widely and have included weapon systems, Navy instructions and manuals, a variety of military hardware (small boats, manned and unmanned vehicles, and communication systems), manning, aviation certification, risk management, and operational profiles for the vessel. The Internet, NAVSEA, defense publications, and ONR personnel are all used as resources.

    (c)    Organization:
Be familiar with documents, manuals, briefs, and all other information stored in the X-Craft files on the ONR server and in the office cabinets.  Act as primary point of contact for all non-technical information concerning the X-Craft project.

Contract Data Requirements Lists (CDRLs) – Track all contract deliverables.  Store electronically on the ONR server and/or by hardcopy in the file cabinets.  Generate, store, and track response letters for CDRLs.

    (d)    Briefs/Presentations:
Prepare, revise and maintain project summary briefs, typically in PowerPoint format.

(b) 
    (e)    General Support:

Provide assistance to the Project Manager/Deputy Project Manager and Ship Design Manager/Deputy Ship Design Manager in day-to-day tasks.  Give input to decision making process for programmatic and technical issues.

(c) 
(d) 
(e) 
(f) 
(g) 
(h) 
(i) 
(j) 
(k) 
2.2
Personnel Qualifications requirements:

The contractor shall provide a qualified person to manage and execute all aspects of this statement of work.  The following skill sets are anticipated to support the tasks.  

2.2.1 The individual must be proficient with MS Word, PowerPoint, and Outlook.  Other critical skills/traits include:



Organization



Flexibility (schedule, work load)



Prioritization



Writing Ability



Teamwork



Communication



Resourcefulness



Initiative

Candidate should be able to generate official documents and correspondence 
that require little or no editing.

2.2.2   The individual must be able to provide rapid assistance working in a time sensitive environment.

2.2.3  Prior naval (military) experience is a benefit, particularly in the areas of surface warfare, engineering, personnel administration, and pre-commissioned vessels, but is NOT a requirement. 
2.2.4
The estimated distribution of manpower is as follows:

Labor Category Totals

Project Coordinator

2000 hours

Total Per Year


2,000 hours

3.0 ORDER DETAILS:

3.1
Deliverables 

Monthly Progress and Management Report – The Contractor shall provide monthly progress and status reports. This report is due on a monthly basis and shall include a list of the level of effort performed and work accomplished during the reporting period and a forecast of work products for the coming month. Contractor format is acceptable.
In addition, in support of this statement of work the contractor is required to provide the following:

· Presentation materials, as required, in a format mutually agreed upon between government and contractor. 

· Other reports, memoranda and papers, as required, in a format mutually agreed upon between government and contractor

· Websites and electronic documents as required.

3.2
Travel and Other Direct Costs

Local and CONUS travel, including parking is authorized.  

3.3
Contract Type


The Navy anticipates awarding a cost plus fixed-fee level of effort Task Order.
3.4 Period of Performance

The period of performance for this order is to begin on or about 18 Aug 2003 for twelve (12) months, with possible three six-month options.

3.5 Level of Effort 

The estimated level of effort for performance of the statement of work is approximately 1.0 full time equivalent or 2,000 hours per year.  The award will provide for a base year and three options for a total of 5,000 hours (2,000 hours per year for 2.5 years). The task order will include a clause allowing the Government to increase the level of effort by 30% in any period.

3.6
Equipment:  The contractor must provide PCs compatible with ONR’s LAN for 
all proposed personnel working in government spaces.
3.7
Information:  All Government unique information and material related to this 
requirement, which is necessary for Contractor performance, will be made 
available to the Contractor.  The program officer will be the point of contact for 
identification of any required information to be supplied by the Government.

Documentation  All existing documentation, relevant to this task accomplishment, will be made available to the contractor at the beginning of the task.  The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government.
Place of Performance     

Work may be performed at the Contractor’s facility, Government facility or reserved conference facility as required by the task.  (90% at ONR)
3.8
Security Requirements

During the performance of this contract, the Contractor shall be required to have access to, and may be required to receive, generate, and store information classified to the level of SECRET.  Therefore, Contractor facilities used in support of this contract must be granted SECRET facility clearances and have the capability to store material classified up to and including SECRET.  
In addition, contractor is required to safeguard all information labeled as “proprietary”.

3.9 
Subcontracting

Contractor may request, on a case by case basis, subcontract support (consultants) for specific technical tasks.   
4.0 PROPOSAL REQUIREMENTS:
4.1
PROPOSAL FORMAT:
The Offeror's proposal should be divided into the following sections: (1) Technical Proposal and (2) separate Cost Proposal.  The length of the technical proposal shall be no more than five (5) pages, exclusive of resumes. There are no page limits on the number of resumes or the pages for the cost proposal. The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs. 

The technical proposal should include the following: the Offeror's understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts). The Offeror should describe specifically how the work activities required to complete the statement of work will be done. The Offeror should explain specifically: how technical objectives, tasks, and deadlines will be determined; how staff responsibilities will be assigned; whether consultants and/or subcontractors will be utilized; the nature of any other direct costs; how the quality and timeliness of work performance will be supervised and controlled; and how the Offeror will coordinate with the program office. The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. The Offeror should explain what corporate facilities are available and would be used in support of the work including computer resources and classified storage and meeting facilities where appropriate.  

Each cost proposal should give a breakdown of the following costs proposed (if applicable): direct labor (with labor category, hourly rate, and hours proposed), fringe benefits, labor overhead, consultants, subcontracts, travel, ODCs, G&A, cost of money, and fee. 

4.2
PROPOSAL SUBMISSION:

The due date for submission of proposals for this solicitation is 2:00 p.m. (local time) on 30 Jul 2003.  Proposals shall be submitted to the Contracting Officer by one of the following methods: 


a.   Faxed to:  703-696-3365

b.   E-mailed to:  cheryl_delisle@onr.navy.mil; or


c.   Mailed/hand delivered two copies to:  

Cheryl De Lisle, Ballston Tower #1, Rm. 720
Office of Naval Research

Attn:  C. De Lisle, Rm. 720

800 N. Quincy Street, BCT #1

Arlington, VA 22217-5660

Ref:  PA3-024 – Project Coordinator Support to ONR Code 33 X-Craft Project
5.0 EVALUATION INFORMATION:

5.1
EVALUATION CRITERIA: 
A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors:

             1. Proposed key personnel 

             2. Management Plan and Technical Approach 

             3. Past performance on earlier tasks under this and similar contracts; 

                  
a. Quality of deliverables 



b. Cost control 

             4. Corporate Facilities

Factors 1 through 3 are equally weighted. Factor 4 is of less value than all other factors. These four technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under the contract. For Factor 3, the subfactor (a), Quality of deliverables is more important than subfactor (b), "Cost control."

5.2
AWARD:
The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost, and other factors considered. The anticipated award date of this order is on or before 11 Aug 2003 with a required start date of 18 Aug 2003.

6.0 SUBMISSION OF QUESTIONS:

Any questions regarding this solicitation must be provided in writing to the Point of Contact listed below.  Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery.  Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended.  All potential offerors will be provided an e-mail noting the posting of any Questions/Answers.

7.0 SOLICITATION AMENDENTS:

Any amendments to this solicitation will be posted along with the solicitation on the ONR website. An e-mail notice will be sent to all potential offeror’s at the time the amendment is posted. It is the offeror's responsibility to regularly check for e-mail notices and the posting of solicitations/amendments
8.0 POINT OF CONTACT: 
The Point of Contact for this solicitation is Cheryl De Lisle, ONR 0254, Telephone (703) 696-2571, Fax (703) 696-3365; and E-mail: cheryl_delisle@onr.navy.mil.
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