7
7

Solicitation Number:  PA3-027 – Support Services for the Ship Hull, Mechanical and Electrical S&T Division (ONR 334)
The Statement of Work, Order information, Proposal Submission requirements, and Evaluation information are set forth below.  Proposals are due by 2:00 p.m. (local time) on 23 Dec 2003.

Background
The Ship Hull, Mechanical and Electrical (HM&E) Systems Science and Technology (S&T) Division, Office of Naval Research (ONR 334) seeks technical expertise, systems integration, technical analysis, and financial/program planning and analysis to support the Reduced Signatures and Hull Life Assurance thrusts.  

The Ship Hull, Mechanical and Electrical S&T Division (ONR 334), supports research in solid mechanics, structural acoustics, structural dynamics, computational mechanics, control of dynamic systems, dynamics of electric power networks and control electric power systems and control of acoustic and non-acoustic signatures. The division also supports exploratory development of technology for ships and submarines in the following areas: structural systems, power & automation, signature control, maneuvering & seakeeping. 

1.0
Statement of Work
1.1
 Tasks
a. The contractor shall provide technical expertise, technical analysis and financial/program planning support to the Ship HM&E S&T Division.  The specific technical areas addressed are as follows: above water and underwater signatures; computational mechanics; structural acoustics; and hull structures.  In particular, the Contractor shall provide personnel with specific experience in these technical areas and the overall S&T and RDT&E processes.

b. The Contractor shall assess and advise on recent advances and development in S&T and RDT&E initiatives relating to ship signatures and hull structures that may be of significance to the Reduced Signatures and Hull Life Assurance Thrusts’ objectives.

c. The Contractor shall also analyze, summarize, and integrate the information received to prepare technical reports at the request of the sponsor.  The contractor shall assist the ONR Program Officer and staff in program planning and execution oversight activities.

1.2
 Specifics
The Contractor shall provide technical expertise to assist in:

a. Signatures and Hull Life S&T Reviews; reviewing and summarizing the progress in acoustic and electromagnetic signatures and hull life structures 6.1 and 6.2 research.  Identify possible transition paths for the research.  Identify gaps, overlaps, and possible integration of existing projects into new areas.

b. Providing technical analyses and engineering studies, as required, to assess applicability of signature reduction technologies and hull structure technologies.

c. Critiquing S&T program documentation in general and program transition strategies in particular.

d. Reviewing industrial technology, concepts, programs and investments in areas specifically related to Division’s thrust area objectives.

e. Monitoring S&T progress and assess program achievements relative to plans.

f. Assisting in reviews of project management goals, objectives, and results. 

g. Supporting overall technical program management of the Division’s thrusts, by evaluation of white papers, program/project planning, investment reviews, technology assessments, data analysis, conference and seminar activities, and financial issues. 

h. Providing extensive support to the ONR Program Officer and staff in preparing technical reviews and briefings, as requested.

i. Planning, hosting, and conducting technical and programmatic meetings and reviews of the thrust program. Prepare and distribute documentation as requested. 

j. Preparing notes, assessments, testimonies, speeches, and other materials on various technical topics, as requested.

k. Providing technical analysis and engineering study, as required, to assess applicability of signature reduction and hull structure technologies.
2.0
Personnel Requirements:
Program Manager/Analyst: 
The Sr. Program Manager/Analyst must be familiar with ONR 334 financial and technical procedures and operating the division’s information systems to provide timely information to the thrust managers, program managers, and program officers on request.  They support data collection/organization and the preparation of documents, reports, financial spreadsheets and presentation materials.  In particular, this individual must have experience with, be knowledgeable about, and understand how to operate the Ship Hull, Mechanical and Electrical division’s planning as it relates to these two thrust areas. To satisfactorily perform the tasks of a Program Manager/Analyst, the individual must be knowledgeable and familiar with the ONR INRIS system and must possess the expertise to maintain and upgrade the ONR 334 information systems, including its financial information and tracking system (FITS) and the Program Initiative Implementation Planning database.  These information systems require expertise in Microsoft Excel and Access and their automatic integration with the ONR INRIS system. 
Program Analyst II: 
The Program Analyst II must be familiar with ONR 334 financial procedures and operating the division’s information systems to provide timely information to the thrust managers, program managers, and program officers on request.  They support data collection/organization and the preparation of documents, reports, financial spreadsheets and presentation materials.  In particular, this individual must have experience, be knowledgeable about, and be able to operate the Ship Hull, Mechanical and Electrical division’s planning as it relates to these two thrust areas. To satisfactorily perform the tasks of a Program Analyst I, the analyst must be knowledgeable and familiar with the ONR INRIS system and must possess the expertise to maintain and upgrade the ONR 334 information systems, including its financial information and tracking system (FITS) and the Program Initiative Implementation Planning database.  These information systems require expertise in Microsoft Excel and Access and their automatic integration with the ONR INRIS system.
Research Scientist II: 
To satisfactorily perform the tasks of a Research Scientist II, the scientist must be knowledgeable about and familiar with the technical aspects of the programs, people, and concepts associated with all of ONR 334 but specifically with the Reduced Signatures and Hull Life Assurance thrusts.
Graphic Artist: 
To satisfactorily perform the tasks as a Graphics Artist, the individual must be knowledgeable and familiar with the graphics and drawings related to ONR 334 surface ship and submarine community.  The individual must possess the familiarity and expertise to create, maintain, and upgrade the ONR 334 web pages, artwork, and other design and marketing-related material in a very time-sensitive environment.  This individual must also be very well-versed in all aspects of multimedia and presentation software.
Technical Support Specialist II: 
To satisfactorily perform these tasks as a Technical Support Specialist II, the individual must be knowledgeable about and familiar with the ONR 334 HM&E thrusts in order to provide rapid response for the Reduced Signatures and Hull Life Thrusts relating to ONR building drills such as the R2s, the TARA, the DTOs, the Division Reviews, and other similar tasks. 
Technical Support Specialist I: 
To satisfactorily perform these tasks as a Technical Support Specialist I, the individual must be knowledgeable about and familiar with the ONR 334 HM&E thrusts in order to provide rapid response for the Reduced Signatures and Hull Life Thrusts relating to ONR building drills such as the R2s, the TARA, the DTOs, the Division Reviews, and other similar tasks. 
3.0
Personnel Qualifications:

a. Program Manager/Analyst: A Bachelors degree from an accredited college or university, and 3 years applicable management experience at the senior program manager/analyst level.

b. ADVANCE \d 4 Program Analyst II: A Bachelors degree from an accredited college or university, or 10 years applicable experience.

c. Research Scientist II: A Bachelors degree from an accredited college or university, and 7 years applicable experience.

d. ADVANCE \d 4 Graphic Artist: A Bachelors degree from an accredited college or university, or 5 years applicable experience.

e. ADVANCE \d 4 Technical Support Specialist II: A Bachelors degree from an accredited college or university, and 5 years applicable experience.

f. Technical Support Specialist I: A Bachelors degree from an accredited college or university, and 2 years applicable experience.

g. All personnel must be familiar and proficient in the use of commercial software packages such as Microsoft Word, Power Point, and Excel.  

h. Personnel must be able to provide rapid assistance working in a time sensitive environment.  
i. All personnel must have SECRET clearances.
4.0
Estimated Level of Effort/distribution of manpower: 

	Program Manager/Analyst
	700 hours

	Program Analyst II
	2,000 hours

	Research Scientist II
	1,500 hours

	Graphic Artist 
	750 hours

	Tech Support Specialist II
	600 hours

	Tech Support Specialist I
	450 hours

	Total Per Year
	6,000 hours


5.0
Order Details:
5.1
Contract Type 
The Navy anticipates awarding a cost plus fixed fee level of effort task order.  

5.2
Period of Performance 
The period of performance for this order is to be twelve months, beginning on or about 1 FEB 2004, with one twelve month options.

5.3
Level of Effort 
The estimated level of effort for performance of the statement of work is approximately 3.0 person-years or 6,000 hours per year.  The award will provide for a base year and four option years for a total of 12,000 hours (6,000 hours per year for two years). The task order will include a clause allowing the Government to increase the level of effort by 30% in any period.

5.4
Travel and Other Direct Costs 
While there will be travel and other direct costs as mentioned in this statement of work, these costs are not to be included in response to this statement of work.  Reasonable travel and other direct costs will be paid the contractor by ONR when the travel and other direct costs are required by ONR.  All travel arrangements will be accomplished through the contractor’s office.  Travel arrangements, under the contractor’s responsibility, include: clearance requests, hotel accommodations, travel orders, and visa/passport requirements, unless otherwise stated by the Government sponsor.  Travel will be reimbursed in accordance with the Federal Travel Regulations (FTR).  In the course of this support effort, some ONR off-site conferences will be hosted.  The room rental cited below is to support those events. 
The estimated distribution of ODCs is as follows:
Room Rental



          $12,000

CD-ROM Reproduction

              5,000

Mailers & postage


              1,000

Total



                       $18,000

5.5
Place of Performance:  
Work may be performed at the Contractor’s facility or at Government facilities, but for cost estimating purposes, it is anticipated that the ratio of work will be performed approximately 90% at the Contractor’s facilities and 10% at Government facilities, depending upon task requirements.
5.6     Facilities, Supplies and Services: 
If work at Government provided facilities is dictated by the tasks being performed, these facilities will be provided at the Office of Naval Research, 800 North Quincy Street, Arlington, Virginia, or another location in northern Virginia.  Parking facilities are not provided; however, several private (pay) parking facilities are located in the area. The office is within walking distance of the Ballston and GMU/Virginia Square metro stations. Basic facilities such as work space and its associated operating requirements (i.e., phones, desks, utilities, consumable, and general-purpose office supplies) will be provided while working in Government facilities.  Note:  The contractor will be expected to provide its own Computers (PC’s), which are compatible with ONR’s LAN, for all proposed personnel working in government spaces.

6.0
Proposal Requirements:

1.
Proposal Format:  The Offeror’s proposal must be divided into two sections: (1) Technical Proposal, and (2) Cost Proposal.  The length of the technical proposal shall be no more than 7 pages, exclusive of resumes.  There are no page limits on the number of resumes or the pages for the cost proposal.  Resumes of all anticipated staff and the relative amount of time devoted to this project should be clearly described.  Key personnel should be identified.  The proposal should be written and organized to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs.

The technical proposal should include the following: the Offeror’s detailed understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts).  The Offeror should describe specifically how the work activities required to complete the statement of work would be done. 

Major emphasis should be on scientific and technical abilities. In addition, the Offeror should explain specifically: how technical objectives, tasks and deadlines will be determined; how staff responsibilities will be assigned; whether consultants and/or subcontractors will be utilized; the nature of any other direct costs such as those required for computing, reproduction, or travel; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the program office (particularly in the event of personnel changes); and how administrative tasks such as travel, access to Government facilities, and information/document requests will be handled.  The Offeror should include information relative to previous efforts for similar services provided in the past to include contract numbers and Government points of contact where applicable.  

 
The Offeror should submit a cost proposal that breaks down the costs proposed (if included): direct labor (with labor category, hourly rate, and hours proposed if different from the Government estimate), fringe benefits, labor overhead, G&A, cost of money (if applicable), and fee. The Offeror must include its policies and procedures for reimbursement of relocation and foreign travel expenses.

The Travel/ODC CLIN 0002 (and 0004, 0006, 0008, and 0010 if exercised) are cost reimbursement (no fee).  Travel and other direct costs will be included as separate CLINs, which will be filled out by this office. The Travel/ODC CLINs are not part of the proposal evaluation and such costs should not be included in the contractor’s cost proposal.  
Section B of the task order will be arranged as seen in the table below. 

SUPPLIES OR SERVICES AND PRICES/COSTS

	ITEM NO.
	SUPPLIES/SERVICES
	ESTIMATED

COST    
	FIXED

FEE
	TOTAL ESTIMATED

COST & FIXED FEE

	0001


	BASE Support services for the Ship Hull, Mechanical and Electrical S&T Division
	
	
	$

	0002
	Travel/ODC (Not to Exceed)
	
	
	$ (To be filled in at time of award)

	0003


	OPTION YEAR 1 Support services for the Ship Hull, Mechanical and Electrical S&T Division
	
	
	$

	0004
	Travel/ODC (Not to Exceed)
	
	
	$ (To be filled in at time of award)

	TOTAL CONTRACT CONSIDERATION:
	TBD
	TBD
	TBD


2.
Proposal Submission:  The due date for submission of proposals for this solicitation is 2:00 p.m. (local time) on 23 Dec 2003. Proposals can be:


a.
E-mailed to mccainj@onr.navy.mil; or


b.
Mailed/hand delivered to: 



Attn: John T. McCain, ONR 254


Office of Naval Research



800 N. Quincy Street, BCT #1, Rm 720



Arlington, VA 22217-5660

Ref: PA3-026   Support Services for the Ship Hull, Mechanical and Electrical S&T Division (ONR 334)
7.0.
Evaluation Information:
1.
Evaluation Criteria:  A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government.    In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors:

(1)  Proposed key personnel

(2)  Past performance on earlier tasks under similar contracts



(3)  Facilities



(4)  Management Plan and Technical Approach



(5)  Cost

Factors 1 - 4 are nearly equally weighted (with factors 1-3 carrying slightly more weight than factor 4).   These four factors are substantially more important than cost.   Although cost is somewhat less important than all of the technical factors combined, it will not be ignored.  The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.  

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory.  Past performance will be based on the Government’s subjective evaluation of the Contractor’s performance with previous orders, if any, under this contract and similar contracts.   

2.
Award:  The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost and other factors considered.  The anticipated award date of this order is on or before 1 January 2004.

8.0
Submission of Questions: 
Any questions regarding this solicitation must be provided in writing to the Contracting Officer listed below.  Acceptable forms of written question submission include e-mail as well as postal or carrier delivery.  Questions submitted after 23 Dec 2003 may not be answered. The due date for submission of proposals may not be extended.

9.0
Solicitation Amendments: 
Any amendments to this solicitation will be posted along with the solicitation on the ONR website.  An e-mail notice will be sent to all potential offerors at the time the amendment is posted. 

H.      Contracting Officer:  

The Contracting Officer for this solicitation is John T. McCain, ONR 254. Telephone:  (703) 696-4525.
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