Solicitation Number: PA5-012 - Program Management and Technical Support for Expeditionary Warfare Programs 

The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  Proposals are due by 2:00 p.m. (EDT), 23 July 2001. 
Background 

The Office of Naval Research Expeditionary Warfare Operations Technology Division (ONR 353), within the Naval Expeditionary Warfare Science and Technology (S&T) Department (ONR 35), supports Naval S&T programs in integrated Marine Corps priorities and efforts in the Department of the Navy (DON) S&T program.  Naval S&T programs directly support expeditionary operations and amphibious warfare technology developments, including relevant command and control, logistics, firepower, land mines and counter land mines, maneuver and training and education technologies.  In support of its mission, ONR 353 conducts basic and applied research and advanced technology development and demonstrations in technologies including logistics information systems, advanced amphibious combat service support, modeling and simulation technologies, and unmanned aerial vehicles.  

ONR 353 has been designated by the Chief of Naval Research and the ONR 35 Department Head to address the future technology needs of the US Marine Corps.  To support this critical assignment ONR 353 requires contractor support as identified in the following Statement of Work.  The Office of Naval Research (ONR) has a continuing requirement for technical, analytical, editorial and administrative support from a contractor staff that has a unique understanding of its critical and expanding mission.  For example, ONR’s mission has been expanded to include a senior role guiding and articulating the science and technology requirements of the US Marine Corps (USMC), defining S&T initiatives and transition opportunities within the frame work of Future Naval Capabilities, and involving closer interaction with the Defense Advanced Research Projects Agency and other services, particularly the US Army. 

1.0 Statement of Work

1.1 Task Statement

The Contractor shall provide program management and technical support to ONR 353 in the following areas:

Support and conduct on-going assessments of USMC capability needs and requirements such as Operational Requirements, Mission Needs Statements, Universal Needs Statements and relevant throughput studies for ONR 353 use in formulating an investment strategy to address the most responsive and promising technology opportunities and solutions that support the missions assigned to the USMC.  Support is also required to provide in-depth technical and programmatic support to the ONR’s Integrated Product Teams (IPTs) in the planning, management and execution of programs responding to prioritized Enabling Capabilities and Future Naval Capabilities (FNCs).  Further, the assigned staff will provide acquisition management expertise and liaison with the Marine Corps Systems Command and Navy communities involved in enabling capability areas and Naval transition opportunities.

The Contractor shall provide specific support to ONR 353 in the planning, management, oversight and additional responsibilities required for execution of the ONR programs focused on USMC matters. The Contractor shall also support ONR 353 in the planning and execution of technology and capability demonstrations. Additionally, threat technologies and Special Compartmented Intelligence information support may be required as they relate to the aforementioned programs. Demonstration support requirements include all elements of demonstration planning, coordination, and execution. Examples of program planning support will consist of, but are not limited to: drafting and coordination of management and execution documents including S&T program guidance; analysis and assessment of requirements, business plans and technologies and platforms and systems relevant to the Marine Corps; development of budgets, milestones and schedules including identification of transition opportunities; and preparation of program financial planning and fiscal execution documents. 
Examples of management support will consist of, but are not limited to: execution of day-to-day tasks required for program execution and coordination; preparation of correspondence, presentations, reviews, reports, responses to congressional requests for information/issues; and assistance to the program manager in coordination and technical liaison with other services/agencies, government laboratories, and industrial performers.  Oversight support will consist of, but is not limited to, planning and conducting scheduled and impromptu program reviews and technical assessments to insure that technology program goals and status of milestones are in accordance with approved program plans.

The Contractor will provide facilities and support for scheduled and impromptu meetings and reviews as required.

Further, the Contractor will be required to provide Subject Matter Experts (SMEs) individually or in the form of a Senior Advisory Group (SAG), who will be called upon on periodic basis to conduct special studies or specific support and provide a senior level review of emerging technologies that support naval mission requirements. The SAGs should be structured to provide individuals with unique skills, knowledge and abilities that can advance the important mission assigned to ONR.  Group experience should include executive oversight of national programs, naval system acquisition program management, former executives of technology development agencies, research design and engineering experience, industry experience in S&T and R&D management, and prior participation in government advisory groups, such as the Defense Science Board, National Academy of Sciences, or Congressional staff.

The Contractor must provide PCs compatible with ONR’s LAN for all proposed personnel working in government spaces.  At this time, only three individuals are envisioned on site ONR
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1.2 Personnel Qualifications:  For the positions identified within this solicitation, the following qualifications are expected:

Senior Program Engineer - A Senior Program Engineer assigned to this task must have at least a Masters degree in a scientific, engineering or business discipline related to the task objectives, -OR- extensive related work experience in management and execution of littoral support technology programs. The candidates should have demonstrated competence in the areas of naval systems program management, technology roadmapping, and the economic assessment of emerging technologies. The candidates should have demonstrated strong leadership, interpersonal, organizational, communication and analytical skills.  In addition, the position requires experience with the operations, functions, objectives, and administrative procedures of ONR, the Marine Corps Combat Development Command, the Marine Corps Systems Command, Marine Corps operating forces and the Offices of the Department of the Navy, Joint Forces Commands and Commander in Chief (CinC) Staffs and Joint Experimentation Command.  Recent experience in command, control, communications and intelligence (C4I) systems engineering, development and delivery is desired. Threat technologies and Special Compartmented Intelligence information support may be required for this position.  The ability to obtain such clearance is desirable.

Senior Program Analyst III:  The Senior Program Analyst(s) assigned to this task must have at least a Masters degree in a scientific, engineering or business discipline related to the task objectives, -OR- extensive related work experience in management and execution of US Marine Corps technology programs. The candidates should have demonstrated competence in the areas of S&T program management, technology roadmapping, and the economic assessment of emerging technologies relevant to US Marine Corps requirements. The candidates should have demonstrated strong leadership, interpersonal, organizational, communication and analytical skills.  In addition, the position requires experience with the operations, functions, objectives,  fiscal and administrative procedures and relevant programs of ONR Code 353 and USMC operations and requirements. The following qualifications are desirable: (1) Recent experience identifying, acquiring and conveying sensitive program information in order to provide senior leadership counsel and advice, and developing plans and related briefs directed toward flag, secretariat and legislative levels; (2) Experience with long-range planning for the allocation of resources for S&T efforts; (3) Ability to shepherd sensitive actions through the administrative process from initial requirements definition through actions to bring capabilities aboard; (4) Operational background including Marine Corps assault support, command and control, reconnaissance including unmanned aerial vehicles, targeting and firepower employment including artillery, air, and naval surface fires in order to better discern potential technical solutions to emerging warfighting requirements;   and (5) Program management experience including the use of the Integrated Naval Resource Information System (INRIS) and the Standard Accounting and Reporting System (STARS).  The ability to obtain a Secret clearance is desirable.  Specialized graphics support will be required; a minimum of one-fourth-man year is desired.

1.2.1 All personnel must be thoroughly familiar and proficient in the use of commercial software packages such as Microsoft Project, PowerPoint, and Excel. Personnel must be able to provide rapid assistance to the Program Managers, working in a time sensitive environment.

2.0     Order Details 

2.1    
Contract Type: The Navy anticipates awarding a cost-plus-fixed-fee level of effort task order. 

2.2
Period of Performance: The period of performance for the base order is to be twelve months 
with four twelve-month options to be exercised at the discretion of the Office of Naval Research. 

2.3
Deliverables/ Data Deliverables: 

2.3.1 Monthly Progress and Management Report – The Contractor shall provide monthly progress and management reports on a monthly basis. This report shall include a list of the level of effort performed, work accomplished during the reporting period and a forecast of work products for the coming month. Contractor format is acceptable.

2.3.2  Software, Data, and Reports - The Contractor shall provide both soft copy (electronic) and hard copy formats for software (e.g., database updates), data, technical reports, studies and analyses, and other reports as required. Contractor format is acceptable. 

2.4
Other Direct Costs (ODCs):  ODCs will be reimbursed at cost without profit or fee.

2.4.1 Travel and Per Diem - Travel will be required to fully support this task requirement.  In accordance with the contract requirements, direct costs associated with the Contractor's travel should not exceed the applicable rates found in the Joint Travel Regulations (JTR). The estimated travel budget per year is as follows:

                        
Base
         Option 1          Option 2
Option 3
Option 4



       $30,000.00      $30,000.00       $30,000.00        $30,000.00      $30,000.00

2.4.2 Materials - Materials purchase(s) will be required to support the tasks specified in this solicitation. Materials such as: commercial off the shelf processor modules and associated software; publication materials necessary to prepare and publish formal presentations, technical reports, test plans, and user/operator guides will be necessary in the performance of the program management and technical support efforts. The estimated cost of materials per year is as follows:

          
Base
       Option 1
       Option 2
       Option 3
       Option 4

                                 $9,000.00     $9,000.00        $9,000.00        $9,000.00
      $9,000.00

2.5       Government Furnished Resources (GFR): The Government will provide information, material and forms unique to the Government for supporting the task. The Government furnished resources identified below may be obtained from 0730-1730 hours Monday through Friday, excluding holidays and days on which the federal Government is closed. 

2.5.1 Facilities, Supplies, and Services - If work at Government provided facilities is dictated by the tasks being performed, these facilities will be provided at the Office of Naval Research, 800 N. Quincy Street, Arlington, Virginia. Parking facilities are not provided; however, several private (pay) parking facilities are located in the area. The office is within walking distance of the Ballston metro. Basic facilities such as work space and its associated operating requirements (i.e., phones, desks, utilities, consumable, and general purpose office supplies) will be provided while working in Government facilities. The availability of any required computer resources should be verified in advance with the program manager.

2.5.2  Information - All Government unique information related to this requirement, which is necessary for Contractor performance, will be made available to the Contractor. The program manager will be the point of contact for identification of any required information to be supplied by the Government.

2.5.3  Documentation - All existing documentation, relevant to this task accomplishment, will be made available to the Contractor at the beginning of the task. The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government.

2.6     Place of Performance: Work may be performed at the Contractor's facility or at Government facilities as required by the task.

3.0. 
Proposal Requirements

3.1
Proposal Format: The Offeror's proposal must be divided into two sections: (1) Technical Proposal and (2) Cost Proposal. The length of the technical proposal shall be no more than 5 pages, exclusive of resumes. There are no page limits on the number of resumes or the pages for the cost proposal. The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs.

The technical proposal should include the following: the Offeror's understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts). The Offeror should describe specifically how the work activities required to complete the statement of work will be done. The Offeror should explain specifically: how technical objectives, tasks, and deadlines will be determined; how staff responsibilities will be assigned; the number of anticipated direct labor hours required by labor category to complete the task (if different than the Government estimate); whether consultants and/or subcontractors will be utilized; the nature of any other direct costs such as those required for computing, reproduction, or special testing; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the program office; how a surge capacity will be maintained to meet unanticipated requirements; and how administrative tasks such as travel and resource requests will be handled. The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. The Offeror should explain what corporate facilities are available and would be used in support of the work including computer resources and classified storage and meeting facilities where appropriate.  The proposal should acknowledge that the Contractor will provide PCs compatible with ONR’s LAN for all proposed personnel working in government spaces.

The Offeror should submit a cost proposal that breaks down the costs proposed (if applicable): direct labor (with labor category, hourly rate, and hours proposed), fringe benefits, labor overhead, consultants, subcontracts, G&A, cost of money, and fee.   The Offeror should also state the rate that will be applied to ODC Travel/Materials, if applicable.

3.2
Proposal Submission: The due date for submission of proposals for this solicitation is 2:00 p.m. EDT on 23 July, 2001. Proposals shall be submitted in an original and one copy to the following address: 


a.   Faxed to Jennifer Schoen, Support Contractor at (703) 696-0066;


b.   E-mailed to Jennifer_Schoen@onr.navy.mil; or


c.   Mailed/hand delivered two copies to:

Office of Naval Research

Attn: Jennifer Schoen, Support Contractor, Code 253

800 N. Quincy Street, BCT #1 rm. 720

Arlington, VA 22217-5660

Ref: PA5-012: Program Management and Technical Support for Expeditionary Warfare Programs. 
Note: For facsimile and e-mail submissions, the original proposal shall be received within 5 working days of the submission.

4.0. 
Evaluation Information

4.1
Evaluation Criteria: A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors:

             1. Proposed key personnel 

             2. Management Plan and Technical Approach 

             3. Past performance on earlier tasks under this and similar contracts; 

                  
a. Quality of deliverables 


b. Cost control 

             4. Corporate Facilities

Factors 1 through 3 are equally weighted. Factor 4 is of less value than all other factors. These four technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under the contract. For Factor 3, the subfactor (a), Quality of deliverables, is more important than subfactor (b), "Cost control."

4.2
Award: The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost, and other factors considered. The anticipated award date of this order is on or about 1 August 2001. 

5.0.
 Submission of Questions: 

Any questions regarding this solicitation must be provided in writing to the contracting point of contact listed below. Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery. Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended. All potential offerors will be provided an e-mail noting the posting of any Questions/Answers.

6.0. 
Solicitation Amendments 

Any amendments to this solicitation will be posted along with the solicitation on the ONR website. An e-mail notice will be sent to all potential offerors at the time the amendment is posted. It is the offeror's responsibility to regularly check for e-mail notices and the posting of solicitations/amendments.

7.0. Point of Contact 

The Point of Contact for this solicitation is Jennifer Schoen, Support Contractor, Fax (703) 696-0066, E-mail: Jennifer_Schoen@onr.navy.mil.
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