SOLICITATION: PA5-025 – CORPORATE PROGRAMS SUPPORT FOR NAVAL RESEARCH     ENTERPRISE INTERN PROGRAM
The statement of work, order information, proposal submission requirements, and evaluation information are set forth below. Proposals are due by 2:00 PM EDT 10 July 2003.

1.0 Background

The Corporate Programs Division of the Office of Naval Research (ONR) is responsible for cross‑disciplinary research programs and education/career development programs that increase the supply and capabilities of scientists and engineers engaged in activities that improve Navy and Marine Corps capabilities. As a part of these activities, ONR's Naval Research Enterprise Intern Program (NREIP) provides competitive research internships to approximately 250 students (e.g. 200 undergraduates and 50 graduate students) each year. Eligible students must be U.S. Citizens or Permanent Resident Aliens from eligible colleges/universities (approximately 200 institutions, eligibility will be determined by ONR).  Students spend at least ten (10) weeks during the summer doing research at approximately ten Department of Navy (DoN) laboratories.  NREIP interns are selected by the participating DoN laboratory coordinators and are awarded a stipend for their summer research experience.  
2.0 Statement of Work

The contractor shall provide the following technical support services:

2.1      Develop and maintain a website that will describe the program and list the

technical areas of interest of approximately ten (10) DoN laboratories. The website should be

accessible by potential applicants by 15 October of each year. The contractor shall also

develop a suitable application form that is to be posted on the website. Website content shall

be submitted to the ONR Program Manager for approval before release.  

2.2
The contractor shall electronically distribute program information to pertinent offices and faculty at the eligible institutions and to other appropriate websites and distribution lists.

2.3 The contractor shall answer questions from potential applicants and DoN laboratory personnel 

participating in the program in a timely manner. The contractor shall maintain a toll free telephone number for applicants.  The contractor shall also provide an email address for questions. Customer service is of the utmost importance in this contract.  Customers are defined as: applicants, interns, laboratory coordinators, and laboratory mentors.
2.4
 Applicants will electronically submit, by a deadline of on or about 15 January, their completed application to the contractor. Applicants are to identify one or two of the participating labs as their requested location (or may indicate a willingness to work at "any" DoN laboratory); contractor is to screen applications for eligibility and electronically forward eligible applications to the labs (to points of contact  provided by the ONR Program Manager) indicated therein. The contractor shall then provide a list of all applications submitted to each lab to the ONR Program Manager. About 1,500 to 2,000 applications are anticipated. 

2.5 
Notify all applicants by email or regular mail of the outcome of the review of their application. DoN laboratories will send their recommendations for appointments to the ONR Program Manager, who will provide a consolidated list of recommended applicants to the  contractor. It is anticipated that approximately 350 applicants will be offered an appointment, and approximately 250 will accept. The contractor shall: (1) notify the selected applicants of the offer of appointment, electronically with an attached acceptance form that can be downloaded, signed and returned by the student; (2) collect responses from selected applicants; (3) notify the appropriate lab coordinator at the host laboratory of acceptances and declines/refusals; and (4) notify all nonselected applicants by U.S. mail or email of their status.
2.6 
Establish a working relationship with ONR designated DoN laboratory coordinators to ensure an efficient and collaborative system of information exchange and financial accounting. 

2.7 
Determine annually through consultation with ONR the stipend amount (based on an analysis of similar Federal programs) to be paid to undergraduate and graduate student interns, and provide student accident insurance. Interns are responsible for travel costs to and from the lab and for their housing costs during the internship. Stipends for the ten (10) weeks will be approximately $5,500 for undergraduates and $6,500 for graduate students.  Some students may be extended up to 14 weeks.
2.8 
Determine in consultation with DoN laboratory coordinators intern start dates and confirm the amounts to be paid and the payment schedule. The same information shall be provided to interns as part of a letter or email of appointment.

2.9 
Prepare checks or electronic payments and relevant documents to pay applicable stipends.  Funds for payments to participants and insurance will be provided under a separate grant to be issued by ONR.  This grant will provide only for reimbursement of the stipend and insurance costs; no indirect expenses or fee will be included. Stipend payments shall be made in five equal amounts every two weeks during the student's 10-week internship.  If paid by check, the NREIP intern will receive their stipend payments via the lab coordinator or his/her designee at the facility where the internship is to be performed.  

2.10 
Maintain financial records and prepare financial reports that detail disposition of stipends and any other payments.
2.11 
An annual one-day planning meeting may be held at the ONR headquarters with the program manager and NREIP laboratory coordinators.  The contractor may be requested to participate in this meeting.   
3.0  Contractor Requirements


3.1
General Requirements
 The contractor shall demonstrate the ability to support substantive interactions with the higher education community and with the Department of the Navy laboratories.  The contractor should have qualified back-up personnel on staff to ensure program continuity.
3.2
Personnel Requirements
Key personnel should have relevant experience and substantive knowledge of procedures and issues related to programs that provide temporary appointments to academic students/researchers to participate in research at a government laboratory.

4.0
Order details


4.1 
Contract Type

The Navy anticipates awarding a firm fixed price contract.
4.2
Period of Performance

The order will contain a base period of 14 months and three (3) twelve month options. The period of performance for the base period of this order will begin on or about 1 August 2003. If exercised, the period of performance for the option years will be from the effective date of option exercised through twelve (12) months thereafter. 

4.3
Deliverables

For the Base and, if exercised, the Option periods the contractor shall provide the deliverables described below and in paragraphs 2.1, 2.2, 2.4, 2.5, 2.8, 2.9 and 2.10.
The contractor shall provide an annual report at the completion of the base period and, if exercised, option period(s). The report shall include the status of the program, demographic information on applicants and participants, including, but not limited to, a summary of how an applicant heard about the program, number of applicants by state, a summary of gender/ethnicity of participants shown in percentages, a summary of applications 
by laboratories and the total number of applicants that applied and re-applied and the total number accepted. The annual report shall also explain the disposition of funds provided under the associated grant. Contractor format is acceptable.  
The contractor shall provide monthly reports and other reports as required by the ONR Program Manager. The other reports are of a more immediate nature between annual reports, including data similar to that in the annual report. Interim reports include, but are not limited to, (1) program applicant reports sorted by applicant, discipline, rank, first two laboratory choices and how they heard about the program; (2) selection reports by laboratory with student names, start and end dates, offer date and signed offer date; (3) reports with applicant name, email, phone, school, discipline, rank, GPA, expected graduation date, citizenship; and (4) a gender/ethnicity summary by laboratory. Contractor format is acceptable.  
4.4     Government Furnished Resources (GFR)
The Government will provide information, material and forms unique to ONR and other government organizations.


4.5     Information

All government‑unique information related to this requirement, which is necessary for the contractor performance, will be made available to the contractor. The Program Manager will be the point of contact for identification of any required information to be supplied by the government.


4.6     Documentation
All existing documentation relevant to accomplishment of this task will be made available to the contractor at the beginning of the task. The contractor will be required to prepare documentation in accordance with defined guidelines provided by the government.

5.0        Proposal Requirements

5.1  Proposal Format
The offeror's proposal must be divided into two sections: (1) technical proposal and (2) price proposal. The length of the technical proposal shall be no more than five (5) pages exclusive of resumes. There are no page limits for resumes or the price proposal. The proposal should be written and organized so as to be compatible with the SOW and offeror's organization and accounting structure.

The technical proposal should include the following:

· the offeror's understanding of and approach to the requirement,
· the offeror’s proposed approach to ensuring customer satisfaction. Customers are defined as: applicants, interns, laboratory coordinators, and laboratory mentors.
· resumes of all key personnel, 

·     the amount of estimated hours for proposed prime/subcontractor personnel and

·      example(s) of past experience managing similar programs.
The offeror should describe specifically how the work activities required to complete the SOW will be done. The offeror should explain specifically:

· how technical objectives, tasks, and deadlines will be determined,
· the procedures to be used to accomplish tasks,

· how staff responsibilities will be assigned, and

·     the number of anticipated direct labor hours required by labor category to complete the task and whether consultants or subcontractors will be utilized. If consultant or subcontractors are to be used, explain their role(s).
                            The Price Proposal should set forth a firm fixed price for the Base and Option periods. With proposed amounts broken out as required in the MONTHLY PRICING MATRIX, (pages 5 and 6 of this document). 
5.2   Proposal Submission

The due date for submission of proposals for this solicitation is 2:00 PM on 10 July 2003.
One original and one copy of the proposal shall be submitted to the following address:

(a) Faxed to: Alan Banks (CACI) (703) 696-0066
(b) Emailed to: banksa@onr.navy.mil
                          (c) Mailed/hand delivered to:   Office of Naval Research

                                      Attn: Alan Banks

                                     800 North Quincy Street, 
                                     BCT#1 Room 720
                                     Arlington, VA                                                           
                                    22217‑5660


                       Ref:  PA5-025: Corporate Programs Support for NREIP
Note: For facsimile and email submissions, the contractor is requested to submit the original proposal within 5 working days after the mail/fax submission.
6.0         Evaluation Information

6.1  Evaluation Criteria
A task order will be awarded to the responsible offeror whose offer represents the best value to the government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors:

1. Management plan and technical approach 
2. Customer Service/Satisfaction Planned approach
3. Demonstrated experience in administering a program that provides temporary appointments to academic students/researchers to participate in research at a government laboratory
4. Proposed key staff
5. Proposed price
6. Corporate facilities

Factor 6 is of less importance than all the other factors. In evaluation of past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the government's subjective evaluation of the contractor's performance with previous orders, if any, under the contract.

6.2
Award
The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be the most advantageous to the Government, all factors considered. The anticipated award date of this order is on or about  01 August 2003.
7.0
Submission of Questions

Any questions regarding this solicitation must be provided in writing to the Contracting Point of Contact. Acceptable forms of written question submission include fax and email as well as postal or carrier delivery. Questions submitted less than 3 full work days prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended. All potential offerors will be provided an email addressing the questions received.
8.0
Solicitation Amendments

Any amendments to this solicitation will be posted along with the solicitation on the ONR website. An email notice will be sent to all potential offerors at the time the amendment is posted. It is the offeror's responsibility to regularly check for email notices and the posting of solicitations/amendments.
9.0
Point of Contact:   
 Alan Banks, ONR 253

Telephone: (703) 696-2575

Fax: (703) 696-0066

banksa@onr.navy.mil
	MONTHLY PRICING MATRIX (PAGE 1 OF 2)

	
	                                                                
	
	
	
	

	
	 Base
	NUMBER OF INTERNS ACCEPTING APPOINTMENT

	
	MONTH
	200 - 220
	221 - 240
	241 - 260
	     261 - 280
	281 - 300

	
	1
	$
	$
	$
	$
	$

	
	2
	$
	$
	$
	$
	$

	
	3
	$
	$
	$
	$
	$

	
	4
	$
	$
	$
	$
	$

	
	5
	$
	$
	$
	$
	$

	
	6
	$
	$
	$
	$
	$

	
	7
	$
	$
	$
	$
	$

	
	8
	$
	$
	$
	$
	$

	
	9
	$
	$
	$
	$
	$

	
	10
	$
	$
	$
	$
	$

	
	11
	$
	$
	$
	$
	$

	
	12
	$
	$
	$
	$
	$

	
	13
	$
	$
	$
	$
	$

	
	14
	$
	$
	$
	$
	$

	
	TOTAL
	$
	$
	$
	$
	$

	
	
	                                                                 
	
	
	
	

	
	 Option 1
	NUMBER OF INTERNS ACCEPTING APPOINTMENT

	
	MONTH
	200 - 220
	221 - 240
	241 - 260
	     261 - 280
	281 - 300

	
	1
	$
	$
	$
	$
	$

	
	2
	$
	$
	$
	$
	$

	
	3
	$
	$
	$
	$
	$

	
	4
	$
	$
	$
	$
	$

	
	5
	$
	$
	$
	$
	$

	
	6
	$
	$
	$
	$
	$

	
	7
	$
	$
	$
	$
	$

	
	8
	$
	$
	$
	$
	$

	
	9
	$
	$
	$
	$
	$

	
	10
	$
	$
	$
	$
	$

	
	11
	$
	$
	$
	$
	$

	
	12
	$
	$
	$
	$
	$

	
	TOTAL
	$
	$
	$
	$
	$
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	Option 2 
	NUMBER OF INTERNS ACCEPTING APPOINTMENT

	    
	MONTH
	200 - 220
	221 - 240
	241 - 260
	261 - 280
	281 - 300

	
	1
	$
	$
	$
	$
	$

	
	2
	$
	$
	$
	$
	$

	
	3
	$
	$
	$
	$
	$

	
	4
	$
	$
	$
	$
	$

	
	5
	$
	$
	$
	$
	$

	
	6
	$
	$
	$
	$
	$

	
	7
	$
	$
	$
	$
	$

	
	8
	$
	$
	$
	$
	$

	
	9
	$
	$
	$
	$
	$

	
	10
	$
	$
	$
	$
	$

	
	11
	$
	$
	$
	$
	$

	
	12
	$
	$
	$
	$
	$

	
	TOTAL
	$
	$
	$
	$
	$

	
	
	                                                            
	
	
	
	

	
	 Option 3
	NUMBER OF INTERNS ACCEPTING APPOINTMENT

	
	MONTH
	200 - 220
	221 - 240
	241 - 260
	261 - 280
	281 - 300

	
	1
	$
	$
	$
	$
	$

	
	2
	$
	$
	$
	$
	$

	
	3
	$
	$
	$
	$
	$

	
	4
	$
	$
	$
	$
	$

	
	5
	$
	$
	$
	$
	$

	
	6
	$
	$
	$
	$
	$

	
	7
	$
	$
	$
	$
	$

	
	8
	$
	$
	$
	$
	$

	
	9
	$
	$
	$
	$
	$

	
	10
	$
	$
	$
	$
	$

	
	11
	$
	$
	$
	$
	$

	
	12
	$
	$
	$
	$
	$

	
	TOTAL
	$
	$
	$
	$
	$
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