Solicitation Number: PA5-007/PA7-009 - Technical Support to the Naval Fleet Force Technology Innovation Office (NFFTIO)

The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  Proposals are due by 2:00 PM EST on 15 NOV 2000.

I.  Statement of Work:

SUMMARY: Support the Naval Fleet Force Technology Innovation Office (NFFTIO) in the continuing mission to:

1. Ensure the Fleet/Force (F/F) helps shape Department of the Navy (DoN) investment in Science and Technology (S&T).

2. Develop teaming relationships to rapidly demonstrate and transition technology.

3. Support development of technology-based capability options for naval forces.

4. Enable warfighting innovations based on technical and conceptual possibilities.

This is accomplished through proactive connectivity and collaboration between DoN S&T and Joint, Navy, and Marine Corps commands worldwide.  The NFFTIO deploys on-scene Science Advisors to operational and strategic planning/concept development commands in order to support this mission.  As a part of the DoN S&T outreach/reachback program, the NFFTIO mission and requirements are experiencing rapid growth.   The NFFTIO requires contractor and program support assistance to effectively and efficiently respond to the increased opportunities to provide technology based capability options to operational problems and to leverage and shape the DoN S&T program.

ESSENTIAL DUTIES AND RESPONSIBILITIES to include the following: 

· Facilitate the development of the Command Capability Issues (CCIs). Publish the CCIs in the Red Book and distribute them in hard copy and electronically via a web site.
· Assist in the recruiting, screening and priority listing of NFFTIO advisor applicants, document and provide statistical analysis of recruit candidates.

· Analyze information and prepare briefs, papers, video materials, and other support material for use at reviews, meetings, conferences, workshops, F/F visits, Lab/Warfare Center visits, and other occasions to be determined. Turn around time will typically range from three to five days but occasionally one-day turn around may be required.

· Provide administrative support to the NFFTIO, designated Naval Research Science Advisors (NRSAs), or designated NFFTIO Program Managers as required for the All Theater Conference and other meetings, conferences, or workshops held or sponsored by NFFTIO.  Administrative support may include developing an agenda, arranging for speakers/guests, developing publicity materials, making facility and hotel arrangements, publishing proceedings, and providing equipment (computer, printer, copier, fax, audio/visual equipment, cellular phones, etc.).

· Design, develop, maintain, and update NFFTIO web sites.  These web sites include general informational sites that are open to the public, special sites for publications and proceedings, and internal sites that are open to NFFTIO personnel only.  This includes the Global Tactical Technical Information Center (GTTIC), a web based management tool that incorporates the NFFTIO corporate database.

· Develop, update, and maintain databases to support technical project work and NFFTIO operations. Update the databases with information on recent technical work, current and past NRSAs, and current and past Program Managers (PMs).  The types of information that shall be maintained includes, but is not limited to, project titles, project numbers, project funding, NRSAs, dates of service for NRSAs and PMs, addresses, phone numbers, and awards received.  The databases need to integrate with other software used by the NFFTIO.
· Develop and publish an Annual Report for NFFTIO.  Gather and analyze correspondence and reports, and maintain informal contacts with NFFTIO activities and personnel in order to provide a concise summary of worldwide NFFTIO activities.

· Develop a running history of NFFTIO projects over the last five years.  Note those technologies that transitioned and those that have had a significant impact on warfighting capability or Fleet/Force readiness. Perform an analysis of the data compiled and provide recommendations for Measures of Effectiveness (MOEs) and ways to improve the success rate.

· Develop publicity materials to be used by NFFTIO personnel.  

· Acquire and maintain the biographies of NFFTIO supported Flag and General officers, Chiefs of Staff, NFFTIO participating Lab/Warfare Center Commanding Officers, Executive Directors, Technical Directors, NRSAs, office personnel, and key ONR personnel.

· Provide general administrative support to the NFFTIO in the areas of technical report processing, responding to technical information requests, and managing task and recruiting information.  This may also include composing letters, memoranda, and naval messages, maintaining filing systems, answering phones, and scheduling meetings, interviews of NRSA candidates, travel, etc.

PERSONNEL QUALIFICATIONS:  

To perform this job successfully, the contractor must propose the quantity and mix of labor categories such that all essential duties can be performed satisfactorily.  The ability to work in a fast paced team environment is critical. The team will be proactive and respond to Fleet/Force requirements and contribute to the paradigm changes required to address 21st century Naval Forces.   All personnel must have a minimum of a SECRET security clearance.  At least one of the proposed personnel is suggested to have a TOP SECRET/SCI security clearance or the ability to obtain one.  

Proposed personnel should demonstrate the following:

· Strong personal computer skills are required.

· Ability to read, analyze, and interpret complex documents, common scientific and technical journals, financial reports, and legal documents, technical procedures, and governmental regulations.  Ability to respond effectively to sensitive inquiries.  Ability to write reports, business correspondence, and give presentations on complex topics to management. Strong communication skills are required.

· Ability to apply common sense understanding to carry out instructions furnished in written, oral, or diagram form. 

SUGGESTED LABOR CATEGORIES: The total effort proposed under this solicitation should be between three (3) and four (4) person-years annually.   The contractor should propose the number and type of labor categories as well as the amount of hours per category based on its determination of the type of effort required to perform the statement of work.   Some labor categories suggested for this statement of work include the following:    

1) PROGRAM MANAGER: For this position, the following qualifications are expected:

(
A Graduate degree from an accredited university and three years of management experience in a related S&T discipline – OR - a Bachelors degree from an accredited college or university and seven years of management experience in a related S&T discipline;
(
Ability to perform strategic planning, to develop and execute complex technical tasks, to apply analytical problem solving methodologies, to provide technical direction to support staff, to interface with Government and prime contractor personnel, and to effectively allocate resources;

(
Experience in translating operational requirements into system technology solutions and assessment of current investment for applicability;

(
Demonstrated experience in the integration, demonstration and transition of S&T programs;

(
Experience in coordination across Navy and Marine Corps warfare areas.

· Experience in coordination of acquisition sponsor and operational user involvement and endorsement.

2) ENGINEER: For this position, the following qualifications are expected:

(
A Graduate degree in engineering, science, physics or chemistry from an accredited university with three years recent experience in a related S&T discipline - OR - a Bachelors degree from an accredited college or university with seven years recent experience in a related S&T discipline;

· Documented experience in and working knowledge of the government defense programs;

· Documented knowledge and experience in a particular S&T defense program;

(
Sufficient experience to assume responsibility for projects as assigned.

3) TECHNICAL SUPPORT SPECIALIST: For this position, the following qualifications are expected:

· A Bachelors degree from an accredited college or university - OR - No degree with five years experience in a related S&T discipline or Program Area;

· Demonstrated experience in preparing technical and financial responses to programmatic inquiries;

· Strong organizational skills and the ability to write reports and business correspondence, including memorandums, letters, and Naval messages;

· Ability to develop databases and spreadsheets to maintain and manage program information;

(
Knowledge and skill in creating technology related presentations, slides, and brochures;

(
Knowledge and skill in supporting and giving presentations.

Note:  Also, the Contractor must provide PCs for all proposed personnel when working in Government workspaces.
II.
Order Details:  

1. Contract Type: The Navy anticipates awarding a cost plus fixed fee completion task order.

2. Period of Performance: The period of performance for this order is to be twelve months, 21 NOV 2000 through 20 NOV 2001, with four twelve-month options.

3. Deliverables: 

(1) Monthly Progress and Management Report, including a list of the level of effort performed and work accomplished during the reporting period and a forecast of work products for the coming month.

(2) Drafts presentations, data, and reports.  The Contractor shall provide both soft copy (electronic) and hard copy formats for drafts, presentations, data, technical reports, studies and analysis, and other reports as required.

4. Other Direct Costs (ODCs): ODCs (including travel, supplies, etc.) will be required for this work.  Purchases of items (other than consumable supplies) exceeding $2,500 and all travel requiring an overnight stay must be approved in advance by the Contracting Officer's Representative (COR).  The total combined Travel/ODC amounts should be proposed at an amount of $10,000 annually within the contractor’s cost proposal.  

a. Travel and Per Diem - Some travel will be required to support the NFFTIO.  In accordance with the contract requirements, direct costs associated with the Contractor's travel should not exceed the applicable rates found in the Joint Travel Regulations (JTR).  

b. Other Direct Costs (Other than Travel and Per Diem) - ODCs may be required to fully support this task requirement. At this time, the specific items cannot be identified.

5.  Government Furnished Resources (GFR) The Government will provide information, material and forms unique to the Government for supporting the task. The Government furnished resources identified below may be obtained from 0730 - 1730 hours Monday through Friday, excluding holidays and days on which the federal Government is closed. 

a.  
Facilities, Supplies and Services - If work at Government provided facilities is dictated by the tasks being performed, these facilities will be provided at the Office of Naval Research, 800 N. Quincy Street, Arlington, Virginia  22217-5660. Parking facilities are not provided; however, several private (pay) parking facilities are located in the area. The office is within walking distance of the Ballston metro. Basic facilities such as work space and its associated operating requirements (i.e., phones, desks, utilities, consumable and general purpose office supplies) will be provided while working in Government facilities. The availability of any required computer resources should be verified in advance with the COR. 

b. 
Information - All Government unique information related to this requirement, which is necessary for Contractor performance, will be made available to the Contractor. The COR will be the point of contact for identification of any required information to be supplied by the Government. 

c.  
Documentation - All existing documentation, relevant to this task accomplishment, will be made available to the Contractor at the beginning of the task. The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government. 

7. Place of Performance: Work will be performed at the Office of Naval Research, Ballston Tower One (or Two), 800 N. Quincy St., Arlington, VA 22217-5660.

8. Security Clearances: All personnel proposed under this task shall have a minimum of a Secret clearance.   One of the proposed personnel should either have a Top Secret/SCI clearance or the ability to obtain one.

III.  Proposal Requirements:

1.  Proposal Format: The Offeror's proposal must be divided into two sections: (1) Technical Proposal, and (2) Cost Proposal. The length of the technical proposal shall be no more than 8 pages, exclusive of resumes. There are no page limits on the number of resumes or the pages for the cost proposal. The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs.

The technical proposal should include the following: the Offeror's understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts). The Offeror should describe specifically how the work activities required to complete the statement of work will be done. The Offeror should explain specifically: how technical objectives, tasks and deadlines will be determined; how staff responsibilities will be assigned; whether consultants and/or subcontractors will be utilized; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the program office; how a surge capacity will be maintained to meet unanticipated requirements; and how administrative tasks such as travel, security and resource requests will be handled. The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. The Offeror should explain what corporate facilities are available and would be used in support of the work including computer resources, publication/media materials and equipment where appropriate. The proposal should acknowledge that the contractor will provide PCs for the proposed personnel for this task order when working in Government work spaces.

The Offeror should submit a cost proposal that breaks down the costs proposed (if applicable): direct labor (with labor category, hourly rate, and hours proposed), fringe benefits, labor overhead, consultants, subcontracts, G&A, cost of money, and fee.   The Offeror should also state the rate that will be applied to Travel/ODCs, if applicable.
2.  Proposal Submission:  The due date for submission of proposals for this solicitation is 2:00 PM EST on 15 NOV 2000.  Proposals can be: 

a. Faxed to Wade Wargo at (703) 696-3365;

b. E-mailed to wargow@onr.navy.mil; or

c. Mailed/hand delivered two copies to:

            Office of Naval Research

          

800 N. Quincy Street, BCT #1, Rm 720

          

Arlington, VA 22217-5660

Ref: PA5-007/PA7-009 - Technical Support to the Naval Fleet Force Technology Innovation Office (NFFTIO)

Attn: Wade Wargo, ONR 252
IV.  Evaluation Information:

a.  Evaluation Criteria: A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors: 

(1) Proposed personnel 
(2) Management Plan and Technical Approach
(3) Past performance on earlier tasks under this and similar contracts:

(a) Quality of deliverables
(b) Cost control

(4) Corporate Facilities 

Factors 1 through 3 are equally weighted. Factor 4 is of less value than all other factors. These four technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government. 

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under this contract and similar contracts. For Factor 3, the subfactor (a), Quality of deliverables, is more important than subfactor (b), Cost control.

b.  Award:  The Government will award a task order to the responsible Offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost and other factors considered.  The anticipated award date of this order is on or before 21 NOV 2000 with a required start date of 21 NOV 2000.

V.  Submission of Questions: Any questions regarding this solicitation must be provided in writing to the Contracting Officer listed below.  Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery.  Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended.  All potential offers will be provided e-mail noting the posting of any Questions/Answers.

VI. Solicitation Amendments: Any amendments to this solicitation will be posted along with the solicitation on the ONR website.  An e-mail notice will be sent to all potential Offerors at the time the amendment is posted.  It is the Offeror’s responsibility to regularly check for e-mail notices and the posting of solicitations/amendments.

VII.  Contracting Officer: The Contracting Officer for this solicitation is Wade Wargo (ONR 251) at telephone number (703) 696-2574.  

