Solicitation Number: N00014-03-R-0017: Composite Combat Identification (CCID) Program Combat Identification (CID) Road Map Task

The statement of work, order information, proposal submission requirements and evaluation information is set forth below.  Proposals are due by 2:00 p.m. (local time) on 23 June 2003.  
I. Statement of Work: 
II. 
The contractor will develop a plan and methodology for the Navy to create a Combat Identification Roadmap to meet 2020 requirements.  The creation of this roadmap will be accomplished via two distinct steps: first enable ONR to obtain CNO approval by showing that a CID Roadmap is the most cost effective and timely strategy to insure CID programs meet 2020 operational requirements. Second, once the plan and methodology is approved, draft the plan and begin the execution. This SOW outlines the plan and methodology the contractor should utilize to accomplish the first step and will stress the need for a Strategic Naval CID Roadmap.  It is expected that the CID Road Map will save the Navy money, improve overall Theater Air and Missile Defense Combat Identification Capability, and decrease fratricide.

Components of the Roadmap and the methodology to insure it is pragmatic and effective include:
1. Mission: Optimize Naval Theater Air Missile Defense (TAMD) CID Capability to meet emerging 2020 Joint and Naval Requirements

· Identify Requirements to meet CID Capstone Requirement Document and individual Operational Requirements Documents (ORD)
2. Clear description of the problem the CID Road Map is addressing:

· Current combat identification in TAMD is a loose confederation of sensors and sources that does not tactically exploit intelligence (hostile identification and intent information), is hamstrung by inadequate communication networks (voice and data), and crippled by non-standard identification processing that limit our ability to meet Sea Shield requirements.  
3. Identify CID programs against the requirement.  This will include:

· SCI and special program

· Improvements to Command and Control (networks)

· Combat Systems Identification Processing
4. Assess current and planned CID programs to meet the requirements technically, cost and programmatic implementation (timely fielding) 

· The fall out of the assessment will insure a balanced investment across systems, programs and technology without wasted funds

· Note: Current Navy (N6) view of CID is cooperative identification program (Mode 5 whose price tag is 420M over the next 6 years)

· Assessment will provide a framework with defendable criteria that will be executed via a disciplined decision analysis vetted through an integrated product team approach

III. 
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IV. Order Details:
1) Contract Type – The Navy anticipates awarding a Time and Materials (T&M) task order.  The order will include a clause to allow the government the right to increase the level of effort by 30% in any given period.
2) Period of Performance – The period of performance for this order is to be three months.
3) Deliverables – 
a) 
b) 
c) 
The contractor is required to deliver the roadmap as a briefing 3 months following task order award date.  Prior to the delivery of the roadmap, the contractor will visit the Program Office for a kick off meeting, interim review and final discussion to insure requirements are addressed.

4) Level of Effort and Personnel Qualifications

a) The estimated level of effort for performance of the statement of work is 215 hours.    
All proposed 




b) personnel must possess a security clearance at least at the “Secret” level.  
c) The proposed mix of personnel must provide for functional expertise in the following technical areas:  
A.  E-2C

Thorough and tactical understanding of the E-2C flight operations, tactics, techniques and procedures. 
B. EA-6B

Thorough and tactical understanding of the EA-6B flight operations, tactics, techniques and procedures. 

C.  Algorithm Expert
Understanding of complex mathematical algorithms, detailed understanding of applied mathematics to take complex algorithms and apply this to combat identification accrual of evidence

D.  Surface Ship Electronic Warfare and C4ISR 

Understanding and expertise in development of electronic warfare operational concepts and requirements, technical analysis, system’s engineering, and operational and systems Architectures development.  

E.  Surface Ship

Thorough and tactical understanding of the ship Air Defense operations, tactics, techniques and procedures.  Experience in battle management, shipboard training system and combat systems command and control systems as well as Naval Theater Air and Missile Defense, and advanced naval surface fire support concepts.

F. EP-3E and SSES
Thorough and tactical understanding of the ship ISR operations, tactics, techniques and procedures to include Tactical Reconnaissance/Electronic Warfare experience and expertise during operational tours. 

G. Fighters

Thorough and tactical understanding of fighter operations, tactics, techniques and procedures. Experience in Integrated Test Team leadership and understanding of the F/A-18 and Joint Strike Fighter. 

H.  Operational Assessment
Thorough and tactical understanding of Operations Analysis to include:  follow-on attack aircraft (A/F-X and JSF), tactical training ranges, targets and training range cost benefit studies, combat system combat identification (CID) assessment, DD-21 requirements assessment, airborne surveillance studies (Airship, E-2C replacement, AWACS), next generation aircraft carrier requirements assessment, and tactical aircraft studies (USN-USMC integration, USN Active-Reserve integration).

I.    Systems Engineering

Thorough and tactical understanding of C2/planning tools for warwfare commanders, battle group, fleet and joint task force commanders.  Understanding and experience in functional analysis in support of defining Joint Interface Control Officer and Link 16. 

J.  USMC Air Defense and C4I
Thorough and tactical understanding of USMC Air Defense systems with a focus on system integration planning, engineering project development, operational testing, multitask project structures, technical issue problem solving, and technical staff management.  

K. CEC

Thorough and detailed understanding of Cooperative Engagement Capability sensor netting technology.

L. 
Combat Identification Specialist

Detailed understanding of Combat Identification sources and sensors through out all of the Services aircraft, ships and ground Air Defense systems; Knowledge of multi-source integration, and intelligence, surveillance and reconnaissance tactical integration. 











d) 
5) 
6) Travel and Per Diem – Travel will be required by the Contractor.  In accordance with the contract requirements, direct costs associated with the Contractor’s travel should not exceed the applicable rates found in the Joint Travel Regulations (JTR).  For the purposes of estimating cost, offerors should estimate travel at $2,000.00 for this effort.   These costs will be provided as a separate, not-to-exceed, cost reimbursement line item.  Further, travel costs will be reimbursed at cost plus G&A, but no fee can be applied to travel costs.  Other than labor and travel, no other types of costs are anticipated for this effort.
a) 
7) Government Furnished Resources (GFR) - The Government will provide any information, material and forms that are unique to the Government for supporting the task.  The Government furnished resources identified below may be obtained from 0730 – 1730 hours Monday through Friday, excluding holidays and days on which the Federal Government is closed.
a) 
b) 
c) 
d) Information – All Government unique information related to this requirement, which is necessary for Contractor performance, will be made available to the Contractor.  The ONR Program Officer will be the point of contact for identification of any required information to be supplied by the Government.
e) Documentation - All existing documentation, relevant to this task accomplishment, will be made available to the Contractor at the beginning of the task. The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government. 

8) Place of Performance- Work will be performed at the Contractor's facility.
9) Security/Safeguarding Information - A Contract Security Classification Specification (DD Form 254) will be included with the task order.  The DD Form 254 will specify the requirement for access up to the Secret level.   A copy of the DD Form 254 for this effort can be faxed to interested offerors upon request.
a) Clearance – All proposed personnel shall have security clearances at the Secret level.  It is the responsibility of the Contractor to have a facility and storage clearance at the Secret level.  The Contractor is responsible for providing staff with active clearances to the level required.  It is also the responsibility of the Contractor to obtain any security badges, building access passes, etc., that may be required for entrance to Navy facilities.
b) Privacy Act - All contractor personnel assigned to this task will have access to information that may be subject to the Privacy Act of 1974.  The Contractor is required to ensure the proper safeguarding of such information to prevent unauthorized release.
c) Nondisclosure Agreement- In the course of its work the selected contractor will have access to sensitive data and records.  As such, it will be necessary for proposed contractor personnel to execute Nondisclosure Agreements (NDAs).  All contractor personnel working under this task order will be required to sign an NDA provided by ONR.  The NDA must be signed by both the employee and its employer and must be received by the Contracting Officer before the employee begins working under this order.  This requirement applies to prime contractor personnel, subcontractor personnel, and consultants working under the order.  Enclosure Number 1 to this solicitation includes the current NDA that should be used unless otherwise instructed by the Government.        
10) 

V. Proposal Requirements:
1) Proposal format:  The Offeror's proposal must be divided into two sections: (1) Technical Proposal, and (2) Cost Proposal.  The length of the technical proposal shall be no more than 3 pages, exclusive of resumes.  There are no page limits on the number of resumes or the pages for the cost proposal.  The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs.

The technical proposal should include the following: (a) the Offeror's understanding of the task and technical area in the statement of work, (b) related corporate past performance,  and (c) resumes of all proposed personnel.  The Offeror should describe specifically how the work activities required to complete the statement of work will be done.  The Offeror should explain specifically how technical objectives, tasks and deadlines will be determined; how staff responsibilities will be assigned; the number of anticipated total labor hours required to complete the task (if different than the Government estimate); whether consultants and/or subcontractors will be utilized; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the program office; and how administrative tasks such as travel, security and resource requests will be handled.  The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable.  The offeror should verify that each proposed individual has an active Security Clearance at the Secret level. Also, the Offeror should verify that 
it has a facility and storage clearance at the Secret level.
The Offeror should submit a cost proposal that itemizes the following: Labor (with each proposed labor category or name of person, associated fully loaded hourly rate, and hours proposed), travel costs (as set forth in Section II.5 above), and total order amount.  
NOTE: In the event the Offeror fails to include the specified estimated amounts for Travel in its proposal, the Government will add these amounts for purposes of offer evaluation and award.  If the Offeror proposes an amount different than the estimated Not-to-Exceed amounts, they will be adjusted accordingly.
2) Proposal Submission:  The due date for submission of proposals for this solicitation is 2:00 p.m. (local time) on 23 JUN 2003.  Proposal can be:

a) Faxed to Susan Sutherland at (703) 696-0066;

b) E-mailed to suthers@onr.navy.mil; or

c) Mailed/hand delivered to: 



Office of Naval Research
Ballston Centre Tower One, Rm. 720




800 North Quincy Street


Arlington, VA  22217-5660

Ref: 
N00014-03-R-0017: Composite Combat Identification (CCID) Program Combat Identification (CID) Road Map Task 


Attn: Susan Sutherland, ONR 251
VI. Evaluation Information:
1) Evaluation Criteria: A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government.  In order to determine which offeror represents the best overall value, the following technical factors and subfactors will be evaluated:
(1) Offeror's understanding of the tasks and technical area in the statement of work

(2) Quality of proposed personnel
(3) Past performance on earlier tasks and similar contracts to include:

(a) Quality of deliverables

(b) Cost control





Factors 1 through 3 are equally weighed.  These three technical factors are substantially more important than cost.  Although cost is substantially less important than all of the technical factors combined, it will not be ignored.  The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.


In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory.  Past performance will be based on the Government's subjective evaluation of the Contractor's performance with similar contracts.  For Factor 3, the subfactor (a), Quality of deliverables, is more important than subfactor (b), Cost control.

2) Award:  The Government will award a task order to the responsible offeror whose offer confirming to the solicitation will be most advantageous to the Government, cost and other factors considered.  The anticipated award date of this order is approximately 08 JUL 2003. 

VII. Submission of Questions:  Any questions regarding this solicitation must be provided in writing to the Contracting Officer listed below.  Acceptable forms of written questions include fax and E-mail as well as postal or carrier delivery.  Any E-mailed questions should be sent to both the Contracting Officer in Section VII below and to Susan Sutherland at suthers@onr.navy.mil.  Questions received after close of business on 19 JUN 2003 may not be answered; and the due date for submission of proposals may not be extended.  
VIII. Solicitation Amendments:  Any amendments to this solicitation will be posted along with the solicitation on the ONR website.  It is the offeror's responsibility to check the ONR website for any amendments to this solicitation.
IX. Contracting Officer:  The Contracting Officer and point of contact for this solicitation is Wade Wargo, ONR 251, at telephone (703)696-2574, fax (703)696-0066, and Email: wargow@onr.navy.mil.
Non-Disclosure Agreement Regarding Contractor Support 

for the Office of Naval Research

The undersigned individual, _________________________________________, agrees, 

both in his personal capacity and as an employee of  _____________________________

as follows:

BACKGROUND

1. The mission of the Office of Naval Research is to plan, foster, and encourage scientific research and technology development in recognition of their paramount importance in the maintenance of future naval power and the preservation of national security.  ONR provides for the continuing technological superiority of U.S. naval forces, by providing the Department of the Navy (DoN) with mission-relevant, affordable new capabilities that create and exploit scientific breakthroughs, respond to fleet requirements, and support strategic U.S. industries.  ONR requires contractor technical services and research support in order to meet these requirements.  The services/support that may be provided to ONR by contractor personnel include but are not limited to the following: 

i. 
Assist ONR personnel in overall technical program management support on matters and issues consistent with ONR sponsored development projects, including assisting in the evaluation of white papers, proposals, program/project planning, investment reviews, technology assessments, data analyses, conference and seminar activities, and financial issues.

ii. 
Provide support in the financial execution of ONR programs.  Monitor availability and use of funds. Review financial documents and plans for impact on program objectives and requirements.  Prepare internal financial notices, instructions, guidelines and reports.   Conduct analyses and provide reports that identify, quantify and evaluate financial execution of accounts and accomplishment of program goals and milestones.  Coordinate preparation and review of actual and projected funding estimates, justifications and strategies.  Identify deficiencies, excesses, trends and imbalances to assure funds availability.  Work with program personnel to expedite financial execution and ensure programmatic benchmarks are met.

iii. 
Draft analyses, presentations, notes, assessments, testimonies, speeches, and other materials on various technical/management topics, as requested, for use by ONR personnel with other internal ONR departments and externally with the Navy staff, Department of Defense, other federal and state agencies and the U.S. Congress.

iv. 
Provide assistance in the areas of information technology to include database design and maintenance, software development, graphics and reproduction, and other allowable materials and services.

v.
Provide administrative and management support in the execution of ONR programs to include the preparation of official documents and files for execution by Government employees.  

vi. 

Provide support on technical, programmatic and operational matters pertaining to the diverse array of technologies investigated and supported by ONR.

2. The undersigned individual is serving as contractor support for ONR.  As such, he has and will continue to come into contact with proprietary technical and commercial information.  He likewise will have access to sensitive internal information developed by or on behalf of the Government in connection with the accomplishment of ONR’s mission.

AGREEMENT

1. The undersigned individual agrees that he will not disclose to any individual, company, or Government Representative
 any information
 relating to current or proposed Navy budgetary information, acquisition planning or acquisition actions, obtained either directly or indirectly as a result of the effort performed on behalf of ONR.  The undersigned individual agrees that he will promptly notify the ONR Office of Counsel of any attempt by an individual (including any contractor personnel), company or Government Representative to gain unauthorized access to such information, and of any disclosure of such information to unauthorized parties.  Such notification shall include the name and organization, if available, of the individual, company or Government Representative seeking access to such information. 

2. The undersigned and his employer acknowledge that the owner of any proprietary information improperly disclosed stands as an intended third-party beneficiary of this non-disclosure agreement. In the event of an unauthorized disclosure of proprietary information, the owner of the information may seek legal recovery under this non-disclosure agreement, even though the information owner is not a formal party to the agreement.

FOR THESE REASONS the undersigned individual agrees on his own behalf, and his employer likewise concurs, to protect, respect and not disclose the proprietary information and Government mission- and procurement-sensitive information that may come to their attention as part of the contract assistance provided to ONR.

Employee Signature _____________________________________________________

Printed Name __________________________________________________________ 

Date __________________________________________________________________

Concurrence by the employer:

Supervisor/Manager Signature _____________________________________________

Printed Name __________________________________________________________ 

Date __________________________________________________________________

� Government Representative is defined as any Government employee, either military or civilian, not assigned to the activity or program office for which the effort is being performed.


� This information includes, but is not limited to, contractor proposals, proprietary data and commercial information, reports and other information in the Government’s possession, including information contained in contracts/grants/agreements and associated records and files
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