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Office of Naval Research (ONR)
Technology Insertion Program for Savings (TIPS) Project Proposal

Please provide the requested information below to the appropriate SYSCOM Chief Technology Officer (CTO) to begin the process.  This information will be used to screen candidates that meet the TIPS criteria. 

We are interested in projects with a Technology Readiness Level (TRL) 6 or higher; will transition to a Program of Record or fleet/force implementation in 24 months or less; and require no more than $2M in funding.
                   
	TIPS Proposal

	TIPS Project Title:
	

	SYSCOM:
	
	Date: Click here to enter a date.

	 General Information

	Proposal Submitted By: 

	First Name:
	
	Last Name:
	

	Organization:
	
	Title:
	

	Email Address:
	
	Phone Number:
	

	Technical Point of Contact:

	First Name:
	
	Last Name:
	

	Organization:
	
	Title:
	

	Email Address:
	
	Phone Number:
	

	Resource Sponsor (OPNAV, HQMC): 

	First Name:
	
	Last Name:
	

	Organization:
	
	Title:
	

	Email Address:
	
	Phone Number:
	

	Acquisition Sponsor (PEO/SYSCOM):

	First Name:
	
	Last Name:
	

	Organization:
	
	Title:
	

	Email Address:
	
	Phone Number:
	

	Program of Record:
	[Indicate Acquiring Program Management Office]

	TIPS Funding Requested:
	$x.xxxM [FY16: $x.xxxM FY17:$x.xxxM]

	Outyear funding needed: Estimate the out year funding from Program of Record and operational budget to procure, sustain, and maintain the technology over the next 7 years ($ in millions) 

	$x.xxxM

	Project length (in months) to transition this technology into acquisition (from receipt of funding)

	 [Cannot be more than 24 months]

	Technology Readiness Level:
	Start: ___      End: ___

	Has the project been submitted to other transition programs? If so, which ones?  Did it transition?

	

	1. Objective:  
(3 -4 sentences that highlight the major points for doing this project)

	"State the objective of this TIPS proposal and explain what TIPS funding will provide."






	2. Operational Need

	2.1
	State the operational need or requirement that justifies funding this technology insertion. Explain how the operational requirement is currently being met. Identify the primary cost drivers and explain how resources are currently applied.

	

	2.2
	If TIPS funds are not received, what is your 'Plan B' to get the solution transitioned?

	 
Note: Major Stakeholders should be listed under Funding Section.

	3. Proposed Solution

	3.1
	Describe the technology being proposed and how it meets the needs in Section 2.

	

	3.2
	Provide the starting TRL for this technology and the ending TRL with justifications for both. (i.e., 
Cite any instances where this technology has been internally tested and under what conditions.)

	

	3.3
	Is this technology/capability unique?  What measures have been taken to ensure this is not a duplication of effort?

	

	3.4
	What work is needed to make the technology acquisition-ready?

	

	4. Business Case

	4.1
	State the computed Return on Investment (ROI). Provide a general description (1-2 sentences) of the analysis used in developing the Net Present Value (NPV) sheet based on the assumptions provided and a summary of the final results. Detailed assumptions should be provided with the NPV sheet.

	

	4.2
	How will the projected cost savings be realized? 

	

	4.3
	What are the key technical benefits of the proposed solution?

	

	4.4
	What additional procurement funding will be needed to implement and sustain this technology? 

	

	4.5
	What additional reasons are there for transitioning this technology? 
(Acceleration, Improved Capability, Addresses Capability Gap, Environmental &/or Human Factors)

	

	5. Execution (Schedule & Tasks)

	5.1
	List major tasks/milestones that will be accomplished with TIPS funds. What are the completion dates for these tasks? Identify a 1 year milestone that can be used to support a decision for second year funding and the seminal transition event (STE) for successful completion. 

	

	5.2
	Fielding Plan: What is the long term Program of Record (PoR) acquisition commitment for this project. Indicate how many units of technology product will be purchased, and/or how many operational units will be affected by the transition over the period of implementation?

	








	6. Funding Sources:

	6.1
	List all funding sources from prospective stakeholders, including acquisition, transition, R&D, and S&T organizations that will support the transition. Provide PE numbers if there are solid commitments with other sponsors.

	

	6.2
	Does this technology leverage other ONR development or transition program efforts?

	

	7. Transition Requirement

	7.1
	Seminal Transition Event (STE): Describe the specific event that will enable the decision on the acquisition of this technology.  When will this event occur?

	

	7.2
	Cite the key transition criteria that must be met prior to transition (e.g. TRL at the end of the TIPS project, test criteria, test plans, certifications, size, weight, etc.)

	

	7.3
	What person/organization is the approving/certifying/decision authority for determining success?

	

	8. Risk

	8.1 – Identify any factors that were considered to reduce risks in the following areas:

	8.1.1
	Technical: 

	· Have the basic components/subsystems been proven to work together? 
· Are the interfaces fully defined and developed? 
· Does a full capability prototype exist and has it been demonstrated or evaluated by any outside agencies? If so, by whom and in what context? 


	8.1.2
	Schedule:

	· Are all team members fully knowledgeable of the tasks or will there be a learning curve?
· Does this technology require Defense Information Technology Procurement Approval (DITPR)?  
· Are all contract vehicles in place for issuing funds quickly? 

	8.1.3
	Cost:

	· Is this a component of a larger system? If so, who is the Prime contractor? Has the transition been coordinated with the Prime? 
· Has technology been patented by outside sources? If so, are there any licensing fees for using the patented technology? 

	8.1.4
	Business Case:

	· Are there any external factors that may change the requirements /need for this technology before project completion? 
· Are there any factors that may change the assumptions used as a basis for computing return on investment? 
· Are there any competing technologies that may supersede this solution? 

	9. Contracting

	9.1
	If a contractor will be completing critical aspects of this project, is a contract currently in place?  When does the contract expire?  Can this contract accept the proposed TIPS funds?  Is there a backup plan or schedule flexibility in the event of another CRA?

	

	9.2
	Does the Program Management Office have previous experience with this contractor?  Briefly describe.
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