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WHO ARE WEWHO ARE WE

Department of the NavyDepartment of the Navy
eeBusiness Operations OfficeBusiness Operations Office

Managing Award Winning, Enterprise-Focused Pilot 
Projects since November 2000

Civilian, Military, and Commercial Partner staffing 
experienced in Program and Project Management

Your RAI-NC Pilot Program Support Staff:
Bill Price (Civilian): 717.605.9360 / william.b.price@navy.mil
Chris Mauer (CP): 717.605.9348 / christopher.mauer@navy.mil
Mike Stateler (CP): 717.605.9356 / michael.stateler@navy.mil
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RAIRAI--NC IN THE NEWSNC IN THE NEWS
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PROGRAM GOALSPROGRAM GOALS

The RAI-NC goal is to enable net centric transformation by 
supporting and encouraging initiatives focused on enterprise 
interoperability, business processes, and architecture.  RAI-
NC activities for this year will lead to net-centric technology, 

concept, or process demonstrations that:
Support the advancement of net centric tenets and 

transformational processes
Field business case-based proof-of-concept projects using 
COTS and leading edge technology
Provide project results capable of being scaled across the 
enterprise



6
8/3/2004

PILOT SUBMISSON PROCESSPILOT SUBMISSON PROCESS

•
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RAIRAI--NC WEBSITE NC WEBSITE 

•

Public Face to Customers

Currently linked off NII homepage – nice real estate

WWW.DOD.MIL/NII
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Potential FYDPPotential FYDP
Cost AvoidanceCost Avoidance

$1.8B +$1.8B +

4 Pilots Funded 
Avg. Pilot Cost ~ $700K

2 Pilots in Final Results Stage
Pilots by Domain
• Acquisition - 24
• Finance / Acct. - 8
• Human Resources - 14
• Installations - 3
• Logistics - 23
• Strategic Planning - 10
• Technical Infrast. - 43

Pilots Funded
• Air Force (VMOC) 
• Navy (WEBLOG)
• OSD AT&L (ASAP)
• Army (J-CAC)

FY04 Submissions - Cumulative
Army 25
Navy 33
Air Force 14
Marine Corps 3
Combatant Command      7
Defense Agency 22
OSD 16
Other 5

TOTALS: 125

FY04 Funding Requested - Cumulative
Army $20.3M
Navy $28.9M
Air Force $9.2M
Marine Corps $2.2M
Combatant Command $6.4M
Defense Agency $17.3M
OSD $11.4M
Other $4.5M

TOTALS: $100.1M

125 Pilot Submissions Received in FY04

FY 04 PILOT SUBMISSONS FY 04 PILOT SUBMISSONS 
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PILOT MANAGEMENTPILOT MANAGEMENT

Provide each funded pilot organization with:
A structured process for successfully executing a DoD 
RAI-NC pilot project
Program / Project guidance and support
Customized templates to facilitate the development of  
technical documentation for project deliverables
A dedicated group of resources committed to each project
A personal EA Technical Lead (EATL) assigned to each 
project
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NET CENTRIC INITIATIVESNET CENTRIC INITIATIVES
ROADMAPROADMAP

Incorporates mobile / tactical users and global intelligence via optical cross links and EHF IP 
links

Provides ubiquitous, secure, robust optical IP foundation network
GIG Bandwidth Expansion

TCA SATCOM

Joint Tactical Radio System
Provides IP-based, self-managed, BLOS, mobile data and voice communications services

Net-Centric Enterprise Services
Provides information and data services to all GIG users

Information Assurance Programs

Horizontal Fusion Portfolio
Means / tools to enable the smart pull and fusion of data by users

IMPROVE SENSEMAKINGIMPROVE SENSEMAKING

ELIMINATE BANDWIDTH CONSTRAINTSELIMINATE BANDWIDTH CONSTRAINTS

DEPLOY TRUSTED SERVICESDEPLOY TRUSTED SERVICES

Enables trusted computer, networking, and data services to all GIG users
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Q & AQ & A

Questions

and 

Answers


