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T&E Blog  RAI-NC Pilot
• Pilot Summary

– Using COTS weblog technology, quickly deploy a weblog for the 
Test and Evaluation process that provides an  instant 
communication hub that works like the web.

• Goals/Objectives
– Reduction of costs associated with Test and Evaluation.
– Improved Situational Awareness.

• Deliverables
– Weblog tools and processes that can be incorporated in the PM 

Course at DAU.
• Metrics

– Comparison of coordination costs allocated to T&E functions such
as test planning, test conduct, test reporting, and problem 
documentation and correction.

– Problem avoidance due to more accurate and timely information.
– Significant bandwidth and storage reductions.
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What's an Enterprise Weblog?



Personal Weblogs
Designed for “Individuals with an Attitude”

One voice per weblog

• Write what you think - easily 
• Add notes using your browser
• Weblog server shows notes in time order
• Anyone with a web browser can read 
• Links from other weblogs and search 

engines can make you famous!



Enterprise Weblogs
Designed for “Groups with a Goal” 

Traction’s unique Journal supports working communication and 
information sharing, in context, over time.

• Organized by Group, Importance, Topic, Time
– Project spaces have permissions, more private vs. more public
– Individuals see union of all activity, based on permissions

• Overlapping Content
– Single article can appear in multiple projects
– Comment on public article can appear in private project

• Always up to date
– All views are dynamic
– Search results are current and obey permissions
– Can deliver immediate notification of important events

• Quick and easy to deploy, Simple to use



Capture & Publish

Content can come from any source:

Clip from browser, email or Word
Post IM Sessions
Write meeting notes & attach files

Email into Traction
Post using SOAP, XML-RPC or HTML form
For example: post incoming message stream

Select Capture / Edit via
Instant Publisher

Publish toTraction



Traction Skins deliver the same content using 
different web templates or XML feeds (RSS)



Department of Defense
Examples

• Intelligence – Analyst notebooks
• Program Management – PMO Weblog
• Ops log – With link to Watch Center
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Enterprise Weblog as a Program 
Management Tool
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Situational Awareness
Executive Summary and RSS Aggregator give the PM a pulse on project 
activities, without labor intensive manual report generation.

RSS Aggregator – A 
locally installed 
applications that surveys 
the weblog at 15 minute 
intervals and alerts when 
new information becomes 
available 

Executive Summary – A 
daily snapshot of new 
project information, 
automatically compiled and 
delivered through email
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Direct Access to Project 
Information

•The PM is a click away from accessing the latest snapshots of 
program information.  Hyperlinks to the weblog space are 
dynamic, delivering the latest content and updates autonomously.

•Action Items

•Project Deliverables

•Expenditures

•Project Documents

•Communications (both formal and informal)
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Point of 
Application 
Testing

Commercial 
Technology

Deployable 
Prototype

Accelerated 
T&E Data 
Collection

Engineering and Integration Support 
forward the technology into application 
specific systems

Ford Laser Night Vision

Weblog software enables a virtual test team of 
geographically & organizationally dispersed partners,
accelerating the T&E Process.

The Liberty Project
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Perspective of the Test Partner
G8 Summit Use Case and Highlights
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T&E Weblog Demonstration

Contact Info:

• Tammi McVay, Naval Undersea Warfare Center 
mcvaytr@npt.nuwc.navy.mil,  (401) 832-2314

• Greg Lloyd, Traction Software Inc., 
grl@tractionsoftware.com, (401) 528-1145

• Matt Kowalczyk, Epsilon Systems Solutions
mkowalczyk@epsilonsystems.com, (401) 608-2393

• Captain Jeffrey Schneider, Georgia Army National Guard, 
jeffrey.schneider3@us.army.mil, (404) 273-6331


