Partnerships and the New Management
Approach
In August 1992, Destriero departed New York—and 58 hours 34 minutes later, without refueling, arrived in
the South of England averaging 53.1 knots. Also, during the final 24 hours of this Atlantic Ocean crossing
record, Destriero traveled 1,402 nm in significant waves of 5.5 ft (high Sea State 3) at the average speed
of 58.4 knots.
While the many technological developments resulting from this program have been presented, the
approach of program management remains undocumented. From a question about feasibility, to delivery,
the process took only 25 months. The question in spring of 1989 was: “Is it feasible to design and construct
a vessel to operate in Sea State 4 having no excessive accelerations nor noise levels in manned spaces
which can average 50 knots for 3,000 nm without refueling?” In May 1989 the answer was YES.
Having no baseline design with which to begin necessitated wide variety of actions. The goal was
possibly much too varied and complex for a single person, even one with decisive technical management
skills. With investor, legal and technical considerations two overriding decisions were made and
followed throughout the execution of the program: 1) strict commitment to maintaining a master schedule
would control ultimate total program cost, and 2) that a single program manager could increase risk of
program success. Thus, a five-member Management Ring, each with absolute authority on their area of
responsibility, was chosen to lead the program from beginning to a successful Atlantic crossing record.
This presentation will focus on the way Five Authorities working together produced a multi-million-dollar
complex product in 25 months.
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Previously Donald had founded Donald L. Blount
and Associates, Inc. (DLBA), a naval architecture
and marine engineering design firm in 1988 which
was sold after 27 years and continues in operation.
DLBA has been noted internationally for design
and engineering of high-performance, military,
commercial and recreational vessels. Noteworthy
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