Solicitation Number: PA3-007 Technical and Program Management Support for the Ship Hull, Mechanical and Electrical S&T Division

The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  Proposals are due by 2:00 p.m. (local time), on 29 August 2001.

Background:

The Ship Hull, Mechanical and Electrical (HM&E) Systems Science and Technology (S&T) Division, Office of Naval Research (ONR 334) seek technical expertise, systems integration, technical analysis, program planning and analysis support to the specific thrust areas of the Division, mainly, Propulsion and Dynamic Control, Advanced Electrical Power Systems, Automation, Hull Life Assurance and Reduced Signatures.  

1.0
Statement of Work:

1.1 Tasks 


1.1.1
The contractor shall provide personnel with extensive experience in design and control of electrical equipment and machinery, including; conventional AC and/or DC, permanent magnet and superconducting motors, recoverable shipboard electrical power systems, pulsed high power systems for sensors, weapons and defensive systems, fuel cells and recoverable automated shipboard auxiliary systems on an as needed basis.

1.1.2.
Assess and advise the Division on recent advances and development in S&T, and Research Development, Test and Evaluation (RDT&E) initiatives (in the technical areas cited above) that may be of significance to the U.S. Navy and Marine Corps. Assessments shall include innovative S&T initiatives with the potential for improvements, if not breakthroughs, in the Navy's warfighting capabilities. 

1.1.3.
Evaluate technical progress and plans in S&T programs, make recommendations for coordinating, augmenting, changing emphasis of, or broadening scope of S&T programs sponsored by the Division as a result of visits, attendance at meetings, and general surveys of the technologies that apply to the Division’s specific Thrust Areas. 

1.1.4.
Analyze, summarize, and integrate information received and prepare technical assessment reports.  The contractor shall provide the above services to the Division Director ONR 334, Thrust Area Managers, Program Officers and staff. 

1.2
Specifics

Specifically, the contractor shall provide the appropriate mix of Program Managers, Research Scientists, Technical Support, Specialists, and Program Analysts to:

a.  Formulate alternative investment strategies with vertically integrated basic research, exploratory and advanced research and development program elements.

b.  Critique S&T program documentation in general and program transition strategies in particular.

c.  Review industrial technology, concepts, programs and investments in areas specifically related to Division’s thrust area objectives.

  
d.  Formulate and justify alternative S&T project priorities, goals, and objectives.

e.  Evaluate various alternative proposals for life cycle costs, technical merit, transition potential and integration into an overarching investment strategy that supports the ONR objectives, while avoiding duplication of the proposed technology programs within the government.

f.  Monitor S&T progress and assess program achievements relative to plans.

  
g.  Provide project management support to review goals, objectives, and results. 

h.  Support overall technical program management of the Division’s thrusts, by evaluation of white papers, program/project planning, investment reviews, technology assessments, data analysis, conference and seminar activities, and financial issues.

i.  Provide extensive technical review and support to program officers for preparing Ground and Sea Vehicles Technical Area Requirement Assessment (TARA) reviews and Defense Technical Area Plans.  Provide administrative support to coordinate with other services and DoD management to prepare and conduct review.  Support TARA Panel evaluation of programs and assist in preparation of Defense Science and Technology Advisory Group (DSTAG) out-briefs to TARA participants.

j.  Facilitate dialogue with managers executing ONR directed S&T programs at Warfare Centers, System Commands, and Program Executive Officer organizations.

k.  Provide technical support services and coordination for Integrated Product Team (IPT) meetings, conferences, and workshops.

l.  Plan, host, and conduct technical and programmatic meetings at various levels. Prepare and distribute meeting reports. Provide facilitator services to resolve differences between various technical groups within programs in order to obtain consensus on issues and to develop cohesive program teams. 
m.  Coordinate with other DoD organizations and other Government agencies (to include but not limited to DUSD (S&T), Air Force, Army, DARPA, NASA, NSF, DOE) to develop, plan and execute S&T programs. 

n.  Maintain and develop program management tools for correspondence, action item tracking systems, program milestone charts, and program history files.  These include ONR internal network based systems and web based systems for use by program participants that may or may not be collocated within ONR.

o.  Prepare notes, assessments, testimonies, speeches, and other materials on various technical topics, as requested.

1.2.1
Additionally, the contractor shall provide any necessary program analyst support to accomplish and facilitate the business operation of the Division.  This support includes, but is not limited to, on-site or off-site graphics, reproduction, and appropriate conference and business facilities within close proximity of ONR, and other allowable materials and services.

1.3 Personnel Qualifications Requirements:

1.3.1
Program Manager:

A Bachelors degree from an accredited college or university and three years of management experience in a related S&T discipline.  Ability to develop and execute complex technical tasks, to apply analytical problem solving methodologies, to provide technical direction to support staff, to interface with Government and prime contractor personnel, and to effectively allocate resources.

Experience in translating operational requirements into system technology solutions and assessment of current investment for applicability.  Demonstrated experience in the integration, demonstration and transition of S&T programs.

Experience in coordination across Navy and Marine Corps warfare areas.

1.3.2
Senior Research Scientist:

A Ph.D. degree in engineering or science from an accredited university with at least five years experience in S&T discipline or a Graduate degree in a technical field from an accredited university with significant R&D experience and ten years recent and specialized experience n a related S&T discipline.  Documented experience in and working knowledge of the government defense programs.

Documented experience in the evaluation of proposed solutions in specified or related technical area.  Demonstrated the ability to coordinate teams of experts in the accomplishment of complex tasks.  

1.3.3
Research Scientist II:

A Graduate degree in engineering or science from an accredited university with three years recent and specialized experience in S&T discipline or a Bachelors degree in a technical field from an accredited university with significant R&D experience with seven years recent and specialized experience in a related S&T discipline.

1.3.4
Technical Support Specialist II:

A Bachelors degree in a technical field from an accredited university with five years experience or a Graduate degree in a technical field from an accredited university with three years experience in the Navy S&T programs or financial management support.

1.3.5
Technical Support Specialist I:

A Bachelors degree from an accredited university with two years experience in the Navy S&T programs or financial management support involving all funding categories and sources, budget data development, and periodic status development.

1.3.6
Program Analyst I:

A Bachelors degree from an accredited university or no degree with five years experience in a related S&T discipline or Programs area. 

All personnel must be familiar and proficient in the use of commercial software packages such as Microsoft Word, PowerPoint, and Excel.

Personnel must be able to provide rapid assistance working in a time sensitive environment. 

All personnel must have SECRET Clearances. 

1.4
The estimated distribution of manpower is as follows:

Labor Category Totals
Program Manager                               4,418 hours

Senior Research Scientist                   4,366 hours

Research Scientist II                           2,340 hours

Technical Support Specialist II           1,868 hours

Technical Support Specialist I            1,040 hours

Program Analyst I                               4,160 hours

Total Per Year                                   18,192 hours  

2.0 Order Details:

2.1
Contract Type: The Navy anticipates awarding a cost plus fixed fee level of effort task order.

2.2 Period of Performance: The period of performance for this order is to be twelve months, beginning on or about 1 October 2001, with four twelve month options.

2.3  Level of Effort: The estimated level of effort for performance of the statement of work is approximately 18,192 hour per year.  The award will provide for a base year and four one year options for a total of 90,960 hours (18,192 hours per year for five years).  The order will include a clause allowing the Government to increase the level of effort by 30% in any period.

2.4 Travel and Other Direct Costs: While there will be travel and other direct costs as mentioned in this statement of work, these costs are not to be included in response to this statement of work.  Reasonable travel and other direct costs will be paid the contractor by ONR when the travel and other direct costs are required by ONR.  All travel arrangements will be accomplished through the contractor’s office.  Travel arrangements under the contractor’s responsibility includes clearance requests, hotel accommodations, travel orders, and visa/passport requirements, unless stated by the Government sponsor. 

2.5 Place of Performance: At the contractor’s facility 90% and the Office of Naval Research 10%.

3.0 Proposal Requirements:
3.1
PROPOSAL FORMAT:

The Offeror's proposal should be divided into the following sections: (1) Technical Proposal and (2) separate Cost Proposal.  The length of the technical proposal shall be no more than five (5) pages, exclusive of resumes. There are no page limits on the number of resumes or the pages for the cost proposal. The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs. 

The technical proposal should include the following: the Offeror's understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts). The Offeror should describe specifically how the work activities required to complete the statement of work will be done. The Offeror should explain specifically: how technical objectives, tasks, and deadlines will be determined; how staff responsibilities will be assigned; the number of anticipated direct labor hours required by labor category to complete the task (if different than the Government estimate); whether consultants and/or subcontractors will be utilized; the nature of any other direct costs such as those required for computing, reproduction, or special testing; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the program office; how a surge capacity will be maintained to meet unanticipated requirements; and how administrative tasks such as travel and resource requests will be handled. The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. The Offeror should explain what corporate facilities are available and would be used in support of the work including computer resources and classified storage and meeting facilities where appropriate.  The proposal should acknowledge that the contractor will provide PCs compatible with ONR’s LAN for all proposed personnel working in government spaces (i.e. Offeror should not propose PCs as a direct cost item under this order). 

Each cost proposal should give a breakdown of the following costs proposed (if applicable): direct labor (with labor category, hourly rate, and hours proposed), fringe benefits, labor overhead, consultants, subcontracts, travel, ODCs, G&A, cost of money, and fee. 

3.2 PROPOSAL SUBMISSION:

The due date for submission of proposals for this solicitation is 2:00 p.m. (local time) on 29 August 2001.  Proposals shall be submitted to the Contracting Officer by one of the following methods: 


a.   Faxed to Cheryl De Lisle at (703) 696-3365;


b.   E-mailed to "cheryl_delisle@onr.navy.mil"; or


c.   Mailed/hand delivered two copies to:

Office of Naval Research

Attn: Cheryl De Lisle, Rm. 720

800 N. Quincy Street, BCT #1

Arlington, VA 22217-5660

Ref: SPA3-007

SPA3-007- Technical and Program Management Support for the Ship Hull, Mechanical and Electrical S&T Division
4.0. 
Evaluation Information:

4.1 EVALUATION CRITERIA: 

A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors:

             1. Proposed key personnel 

             2. Management Plan and Technical Approach 

             3. Past performance on earlier tasks under this and similar contracts; 

                  
a. Quality of deliverables 



b. Cost control 

             4. Corporate Facilities

Factors 1 through 3 are equally weighted. Factor 4 is of less value than all other factors. These four technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under the contract. For Factor 3, the subfactor (a), Quality of deliverables is more important than subfactor (b), "Cost control."

4.2 AWARD:

The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost, and other factors considered. The anticipated award date of this order is on or before 24 SEP 2001 with a required start date of 01 OCT 2001.

5.0       Submission of Questions: 

Any questions regarding this solicitation must be provided in writing to the Contracting Officer listed below. Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery. Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended. All potential offerors will be provided an e-mail noting the posting of any Questions/Answers.

6.0
Solicitation Amendments: 
Any amendments to this solicitation will be posted along with the solicitation on the ONR website. An e-mail notice will be sent to all potential offerors at the time the amendment is posted. It is the offeror's responsibility to regularly check for e-mail notices and the posting of solicitations/amendments
7.0
Point of Contact: 

The Point of Contact for this solicitation is Cheryl De Lisle, ONR 254, Telephone (703) 696-2571, Fax (703) 696-3365; and E-mail: cheryl_delisle@onr.navy.mil.
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