SOLICITATION NUMBER:  PA3-018
ENGINEERING, ANALYTICAL, TECHNICAL, BUDGETARY, PROGRAMMATIC AND ADMINISTRATIVE SUPPORT 
TO THE OFFICE OF NAVAL RESEARCH (ONR) CODES 33 AND 333
The Statement of Work (SOW), order information, proposal submission requirements, and evaluation information is set forth below.  Proposals are due by 2:00 p.m. (local time) on Tuesday, 17 September 2002.
1.0
BACKGROUND

The Office of Naval Research (ONR), Mechanics and Energy Conversion Division (Code 333) of the Materials, and Physical Science and Technology (S&T) Department (Code 33), has a need for engineering, analytical, technical, budgetary, programmatic and administrative support.  Programs directly support undersea weaponry technology developments, including (but not limited to) guidance and control, high-speed weapons, hydrodynamics, propulsion, torpedo defense, torpedo silencing, and warheads.  ONR Code 33 requires senior level technical, programmatic, analytical, and management support.  Additionally, support of demonstrations of Advanced Technology Programs and Future Naval Capabilities (FNC) efforts are required.
2.0 STATEMENT OF WORK
2.1  
Tasks 
The support that is to be provided by the contractor will include some or all of the following functions.
2.1.1 ONR 333 Undersea Weaponry Program Support
The Mechanics and Energy Conversion Division, has a need for technical, financial, and administrative support for the Undersea Weapons S&T program.  Under this task, support will be provided to perform technical analyses, track financial documents, prepare draft briefing materials, reports and correspondence, and provide technical and management support to the Mechanics and Energy Conversion S&T division.  Support will also be provided in the planning, management and execution of the ongoing and planned efforts, both on-going and being proposed under the Undersea Weaponry Broad Agency Announcement (BAA).  This includes support in the facilitation of the transition of technology products to higher category programs and from government laboratories, industry, and academia.

Specifically, contractor assistance is required to:
· Develop and maintain a relational database to manage and track the Undersea Weaponry S&T BAA proposal, selection, and funding processes.

· Monitor research and development toward plan of record goals in cost, performance, and schedule.

· Assist in the development of integrated technology roadmaps incorporating S&T programs with on going and planned acquisition programs.

· Assist in technical and programmatic support to associated S&T efforts as directed and prioritized by the Division Director.

· Prepare required documentation in support of the FNCs, including business plans, execution plans, and expenditure plans and track progress.

· Provide program acquisition and technical support. This includes program planning, engineering support and engineering analyses.

· Assist in the identification of new concepts and technologies, determining the capabilities, and developing the plans necessary to assess those concepts and technologies, as required.

· Organize Division S&T-related meetings, conferences, and demonstrations with government authorities, program manager, and other ONR Code 333 support team members, as required.

2.1.2
ONR 33 Department Support
The Engineering, Materials, and Physical Science S&T Department has a need for technical, programmatic, and analytical services to support a wide array of programs.  Efforts will include development of investment strategies, evaluation of technical proposals, preparation of war fighting payoff assessments, tracking of financial documents and preparation of draft briefing materials, reports and correspondence. Senior technical and management skills are needed to support the Department in the planning, management and execution of the ongoing and planned programs.  The contractor needs to be experienced in liaison within the Navy community and other Services and Department of Defense (DoD) organizations.

Specifically, contractor assistance is needed to support:

· Execution of day-to-day tasks for department management, coordination and oversight of program planning and execution, and department administration.

· Preparation of and/or coordination of correspondence, presentations, reviews, reports, and responses to ONR, high level Navy, congressional and other requests for information.

· The Department head in coordination and technical liaison with other departments, services/agencies, government laboratories, academia, and industry.
· Coordination with other services and joint activities to support, facilitate, and avoid duplication of ONR program activities.

· Assessment of alternative, vertically integrated, applied and advanced research and development investment strategies within the department. 

· Technical evaluations of special program proposals submitted by division directors and preparation of the departments consolidated submission for department head approval. 

· Facilitation of science and technology program coordination between ONR and Naval Systems Commands. 

· The Department Head in day to day interactions with the Director of S&T and Chief of Staff, the Chief of Naval Research, other agencies, services, civilian and governmental institutions and organizations as required.

· Department establishment and participation in special studies, technology advisory panels.
· The development of transition plans for ONR technology products to engineering development and deployment in the fleet.

· The department head at reviews and technical meetings, as directed.

2.1.3 ONR 333 Hydromechanics Program
The Mechanics and Energy Conversion Division has a need for technical, financial, and administrative support for the Hydromechanics S&T program. 

Specifically, assistance of a senior program analyst and program/financial analysts to support the following tasks:

· Provide financial support in execution of programs with widely varying needs, goals, objectives, work practices and timetables.

· Monitor availability and use of funds. Review financial documents and plans for impact on program objectives and requirements.

· Prepare internal financial notices, instructions, guidelines and reports.

· Conduct analysis and provide reports that identify, quantify and evaluate financial execution of accounts and accomplishment of program goals and milestones.

· Coordinate preparation and review of actual and projected funding estimates, justifications and strategies.

· Identify deficiencies, excesses, trends and imbalances to assure funds availability.

· Work with program managers and program officers to expedite financial execution and ensure programmatic benchmarks are met.
· Draft responses to internal and external communiqués on programmatic and financial matters.
· Develop management tools that help define, observe, and assess actions that move ONR toward strategic goals affordably and speedily. 
· Maintain and upgrade ONR 33/333 web based databases. This includes the development and/or adaptation of decision tools, including commercial information technologies.

· Provide database design and maintenance, software development, graphics and reproduction, appropriate nearby conference and business facilities, and other allowable materials and services necessary to support the tasks in this statement of work

· Assist program officers in program planning and budgeting.
· Assist program officers in planning, organizing, and assessing results of annual technical program reviews and Director of Defense Research & Development (DDR&E) Technology Area Requirements and Assessment (TARA) reviews.
· Assist the division director in the preparation of Defense Technology Area Plans (DTAP) and drafting Defense Technology Objectives (DTOs) and in the preparation of Technology Area Requirements and Assessment planning, budgeting and financial documentation.
3.0 
CONTRACTOR REQUIREMENTS
3.1
General Requirements
Supporting the wide range of engineering and programmatic activities sponsored by ONR Codes 33 and 333 requires contractors with a diverse set of management abilities, technical capabilities and experience.  This Statement of Requirements seeks contractors that have demonstrated experience in the following areas:

· Experience in development of databases for technical and programmatic tracking of key deliverables and milestones.

· Knowledge and experience in undersea weapons and related systems.

· Knowledge of Office of Naval Research policies and procedures.

· Knowledge of Future Naval Capabilities and their relationship to Office of Naval Research technology efforts.
· Capable of developing planning methodologies to analyze research programs. 

· Experienced with the preparation of studies and analyses of current and future naval equipment and force structure requirements. 

· Experience providing expert opinions and presenting results either in the form of technical papers or formal briefings.

· Able to evaluate, develop, and suggest improvements to analytical models, procedures, and techniques. 

· Capable of developing and maintaining key documents and master plans that incorporate all relevant studies and analyses.

3.2 Personnel Requirements 
3.2.1 Labor Category/Level of Effort Requirements
The personnel requirements for the base period include one (1) Senior Engineer, one (1) Program Assistant/Junior Technical Assistant, one (1) Senior Program Manager, and one (1) Senior Engineer/Program Manager.  The contractor may be required to provide up to eight (8) people during the option years.  The number of people required during the option years depends on the agency’s yearly requirements. The maximum personnel requirements for the options include two (2) Senior Engineers, two (2) Program Assistants/Junior Technical Assistants, two (2) Program Analysts, one (1) Senior Program Manager, and one (1) Senior Engineer/Program Manager.  
A summary of the labor categories, number of required personnel, and the total annual hours for this effort is provided below.
	
	Base Period
	Option(s)

	Labor Category
	Number of People
	Total Number of Hours
	Number of People
	Total Number of Hours

	
	
	
	
	

	Task 2.1.1:
	
	
	
	

	Senior Engineer
	1
	2000
	2
	4000

	Program Assistant/Junior Technical Assistant
	1
	2000
	2
	4000

	Program Analyst
	0
	0
	2
	4000

	Task 2.1.2:
	
	
	
	

	Senior Program Manager
	1
	2000
	1
	2000

	Task 2.1.3:
	
	
	
	

	Senior Engineer/Program Manager                                   
	1
	2000
	1
	2000

	
	
	
	
	

	Total Personnel & Hours
	4
	8,000
	8
	16,000


NOTE:  2,000 hours is equivalent to one (1) work-year
(2,080 – 10 holidays X 8 hours = 2,000)

The above labor categories and hours are provided as the Government’s best
estimate of the work to be performed. The offeror may propose the same level 
of effort (hours and labor categories) or a different level of effort based on its own
labor classification system and unique approach to satisfying the Government’s requirement.  To the extent that the level of effort proposed is different than the Government’s estimate, the offeror’s technical proposal should clearly specify 
the hours and labor categories proposed for each task(s) in the statement of work (paragraph 2.0).

3.2.2 Resume Requirements 

The Senior Program Manager assigned to this task must have a Technical M.S. or equivalent background/experience and a minimum of 8 years experience in undersea surveillance systems technology desired.  Demonstrated ability in clarifying and focusing problem solving, evaluating root causes, selecting solution paths and implementing judgments and decisions for complex problem areas is essential.  Demonstrated ability to work effectively in a small team environment is essential.  Personal computer literacy is required. The candidates shall have a minimum SECRET clearance.

The Senior Engineers assigned to this task must have at least a Master’s degree in a scientific or engineering discipline related to the task objectives, or extensive related work experience.  In addition, the position requires experience with the operations, functions, objectives, and administrative procedures of ONR. The candidates shall have a minimum SECRET clearance.

The Program Assistant/Junior Technical Assistant must possess at least a Bachelor's degree or 4 years technical/administrative support experience related to the task objectives, or extensive related work experience.  Additionally, the position requires experience with the financial, business processes, and administrative procedures within ONR. The candidates shall have a minimum SECRET clearance. 
The Program Analysts must possess at least a Bachelor’s degree in a scientific

or business discipline related to  the Department’s interest, or related work experience. The Program Analysts must also have an understanding of the special goals and objectives of, as well as specific experience in the same or similar programs related to ONR relevant technologies. The candidates shall have a minimum SECRET clearance.

4.0 
ORDER DETAILS

4.1    
Deliverables


The following deliverables are required to support this project. 
· Technical evaluations and reports.  The contractor shall provide technical evaluations and reports as required by the ONR Program Office.  Contractor format is acceptable.
· Presentation material.  The contractor shall provide presentation materials as required by the ONR Program Office.  Contractor format is acceptable.
· Travel reports. The contractor shall provide travel reports no later than 30 days after the conclusion of the travel requirement specified by the ONR Program Office.  The report shall contain dates, locations of travel, purpose, total cost with unusual cost items (including registration fees) specifically set forth, tasks performed, and accomplishments.  If publications or proceedings documentation were distributed a copy may be included with the report.  Contractor format is acceptable.
· Other reports, memoranda, and papers.  The contractor shall provide other reports, memoranda, and papers as required by the ONR Program Office.  Contractor format is acceptable.
· Quarterly reports.  The contractor shall provide quarterly reports and the reports shall include the tasks assigned/performed, accomplishments, and list significant memoranda, white papers, briefings, technical reports or other significant documentation either produced or in progress, and status of tasks in progress. 
The ONR Program Office will provide input and contractor format is acceptable.

· Final report.  The contractor shall provide a final report at the completion of the base period, and if applicable, each option period.  The report shall include a summary of the major tasks and accomplishments and a roll up and compilation of the information provided in the quarterly reports.  The ONR Program Office will provide input and contractor format is acceptable.
4.2   
Other Direct Costs

Other Direct Costs will be reimbursed at cost plus G&A.  Therefore, fee is not applicable.  
4.2.1 Travel

Moderate travel is anticipated. Travel is estimated at $40,000.00 per year and will be reimbursed at cost plus G&A. Therefore, fee is not applicable.

All travel arrangements, for contractor employees, will be accomplished through the contractor’s office.  Travel arrangements, under the contractor’s responsibility, includes: clearance requests, hotel accommodations, travel orders, and visa/passport requirements, unless otherwise stated by the Government sponsor.
4.2.2 
Special Studies and Special Advisory Groups
Special Studies and Special Advisory Groups will be required to support the tasks specified herein.  The requirement for the Special Studies and Special Advisory Groups, along with the estimated cost, is provided as follows.
Support for special studies and special advisory groups may be required to provide additional management and technical assistance to support the ONR Code 333 roles and responsibilities.  As such requirements become better defined, the contractor may be tasked to call upon special advisory groups to support ONR Code 333 programs. The special advisory groups should be structured to provide individuals with unique skills, knowledge and abilities that, in general, can advance the mission assigned to ONR Code 333, and specifically, bring the special skills and experience required for the task at hand.
	Government Estimate for Special Studies and Special Advisory Groups

	
	

	Base Period
	$150,000.00

	Option 1
	$150,000.00

	Option 2
	$150,000.00

	Option 3
	$150,000.00

	Option 4 
	$150,000.00


NOTE:  This estimate is based on 2 people for 1/3 time, which equates to approximately 667 hours per person, per year.
4.3   
Contract Type

The Office of Naval Research anticipates awarding a cost plus fixed-fee Task Order.

4.4
Period of Performance

The period of performance for this order is to begin on or about 02 October 2002 and end on 30 September 2003 with four twelve-month options.
4.5 
Level of Effort 
The estimated level of effort for performance of the statement of work is approximately 4.0 person-years or 8,000 hours in the base year. The contractor may be required to provide up to eight (8) people during the option years. The number of people required during the option years will depend on the agency’s yearly requirements. The award will provide for a base year and four option years for a total of 72,000 hours. The task order will include a clause allowing the Government to increase the level of effort by 30% in any period.

4.6   
Government Furnished Resources (GFR)
4.6.1 Misc. Supplies
The Government will provide loose-leaf binders, zip disks containing all presentation material, and information, material and forms unique to the Government for supporting the task.  The Government furnished resources identified below may be obtained from 0730 – 1730 hours Monday through Friday, excluding holidays and days on which the Federal Government is closed.
4.6.2 Facilities, Supplies and Services
It is anticipated that three full time personnel (two Senior Engineers and one Program Manager) will be provided office facilities at the Office of Naval Research, 800 N. Quincy Street, Arlington, Virginia.  If additional work at Government provided facilities is dictated by the tasks being performed, these facilities will be provided at the ONR site or other Government facilities nearby.  Parking facilities are not provided; however, several private (pay) parking facilities are located in the area.  The office is within walking distance of the Ballston and GMU/Virginia Square Metro stations.  Basic facilities such as work space and its associated operating requirements (i.e., phones, desks, utilities, desktop PC, consumable and general purpose office supplies) will be provided while working in Government facilities.

4.6.3 Information
All Government unique information and material related to this requirement, which is necessary for Contractor performance, will be made available to the Contractor.  The program manager will be the point of contact for identification of any required information to be supplied by the Government.
4.6.4 Documentation
All existing documentation, relevant to this task accomplishment, will be made available to the contractor at the beginning of the task.  The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government.
4.7  
Place of Performance     
Work may be performed at the Contractor’s facility, Government facility, or reserved conference facility (including classified work/meetings up to secret level) as required by the task.
4.8
Security Requirements

Handling of classified information, up to and including Secret, is anticipated.  Contractor is required to safeguard the information labeled as “proprietary”.
5.0  
PROPOSAL REQUIREMENTS
5.1  
Proposal Format
The offeror's proposal should be divided into two sections:  (1) technical proposal and (2) separate cost proposal.  The length of the technical proposal shall be no more than five (5) pages, exclusive of resumes. There are no page limits on the number of resumes or the pages for the cost proposal.  The proposal should be written and organized to be compatible with the statement of work, offeror’s organization and accounting structure, and proposed costs. 

The technical proposal should include the following: 
· the offeror's understanding of and approach to the requirement, 
· resumes of all proposed personnel, and 
· the amount of proposed hours for all proposed personnel (including subcontracts). 
The offeror should describe specifically how the work activities required to complete the statement of work will be done. The offeror should explain specifically: 
· how technical objectives, tasks, and deadlines will be determined,

· how staff responsibilities will be assigned,

· whether consultants and/or subcontractors will be utilized,

· the nature of any other direct costs,

· how the quality and timeliness of work performance will be supervised and controlled, and
· how the offeror will coordinate with the program office. 
The offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. The offeror should explain what corporate facilities are available and would be used in support of the work including computer resources and classified storage and meeting facilities where appropriate.  

Each cost proposal should give a breakdown of the following costs proposed (if applicable): 
· Direct Labor (with labor category, hourly rate, and hours proposed),
· Fringe Benefits, 
· Labor Overhead, 
· Other Direct Costs;

· Travel/Per Diem 
· Special Studies/Advisory Group Support
· G&A, 
· Cost of Money, and
· Fee. 

5.2
PROPOSAL SUBMISSION
The due date for submission of proposals for this solicitation is 2:00 p.m. (local time) on Tuesday, 17 September 2002.  Proposals shall be submitted to the Contract Specialist by one of the following methods: 



a.   Faxed to Alan Banks at (703) 696-3365;



b.   E-mailed to "alan_banks@onr.navy.mil"; or



c.   Mailed/hand delivered (two copies) to:

Office of Naval Research

Attention: Alan Banks, Rm. 720

800 North Quincy Street, BCT #1

Arlington, VA  22217-5660

Ref: SPA3-018 – Engineering, Analytical, Technical, Budgetary, Programmatic, and Administrative Support to the Office of Naval Research (ONR) Codes 33 and 333
6.0   
EVALUATION INFORMATION
6.1
Evaluation Criteria
A task order will be awarded to the responsible offeror whose offer represents the best value to the Government.  In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following factors:

             1.   Proposed key personnel

             2.   Management Plan and Technical Approach

             3.   Past performance on earlier tasks under this and similar contracts; 

                  
a. Quality of deliverables 



b. Cost control 

             4.   Corporate Facilities

 5.   Cost
Factors 1, 2, and 3 are equally weighted. Factors 4 and 5 are of less value than all other factors.  Factors 1 through 4 are substantially more important than cost.  
Although cost is substantially less important than all of the technical factors combined, it will not be ignored.  The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.

In evaluating past performance, the procedural requirements in FAR 42.15 are not mandatory.  However, past performance will be based on the Government's subjective evaluation of the Contractor's performance information relative to previous efforts for the same or similar services, if any, provided in the past.  Offerors should include contract numbers, description of work, and name and telephone number of the Government point of contact where applicable.  For Factor 3, the subfactor (a), Quality of deliverables is more important than subfactor (b), "Cost control."
6.2
AWARD
The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost, and other factors considered. The anticipated award date for this order is on or before 30 September 2002 with a required start date of 01 October 2002.

7.0   
SUBMISSION OF QUESTIONS
Any questions regarding this solicitation must be provided in writing to the Contract Specialist, Alan Banks, no less than 72 hours prior to the closing date.  Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery.  Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended.  All potential offerors will be provided an e-mail noting the posting of any questions/answers.

8.0   
SOLICITATION AMENDMENTS
Any amendments to this solicitation will be posted along with the solicitation on the ONR website.  An e-mail notice will be sent to all potential offerors at the time the amendment is posted.  It is the responsibility of the offeror to regularly check for e-mail notices and the posting of solicitations/amendments
9.0
SUBCONTRACTING PLAN INFORMATION
Small Business Subcontracting Plans shall be prepared in accordance with FAR 52.219-9 entitled “Small Business Subcontracting Plan”, if required, and submitted and included with the offerors submission.  Each plan will be evaluated to determine whether it meets or exceeds the Department of the Navy’s mandated goals of 21.6% for Small Businesses concerns, 2.5% for HUBZone concerns, 5% for Small Disadvantaged Business concerns, 5% for Women-Owned Small Business concerns, and 3% for Service Disabled Veteran-Owned Small Business concerns.  Offerors not expecting to meet mandated goals shall provide a detailed explanation along with their full proposal. When required, the plan shall be negotiated and made a part of any resultant contract.  Failure to submit and negotiate an acceptable plan will make the offeror ineligible for an award.  Submission of subcontracting plans does not apply to small business concerns.
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