
Solicitation Number: PA3-026 
Technical Support Services for Motor and Generator Programs in the 
Engineering, Materials, and Physical Sciences Department
The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  Proposals are due by 2:00 p.m. (local time) on 28 October 2003.

Background
The Office of Naval Research, Engineering, Materials, and Physical Sciences Department, has several major programs for development of advanced motors and generators, including superconducting propulsion motors, rim drive motor / propulsor systems, and high speed permanent magnet generators.  ONR has a requirement for technical support services for these programs.
1.0
Statement of Work
1.1 
Tasks 
The Contractor shall provide the following technical support services for the Engineering, Materials, and Physical Sciences Department (ONR 33):
1.1.1
Provide personnel with extensive experience in design and control of electrical equipment and machinery, including conventional AC and/or DC, permanent magnet and superconducting motors and motor drives, high speed generators, and related equipment. The focus is primarily on rotating machinery and its ancillary equipment.
1.1.2.
Evaluate technical progress and plans in Science & Technology (S&T) programs, make recommendations for coordinating, augmenting, changing emphasis of, or broadening scope of S&T programs sponsored by the Division as a result of visits, and attendance at meetings that apply to the technical areas listed above.  This includes attendance at program reviews and ad hoc meetings for major motor, propulsor, and generator programs, and review of deliverables from those programs for completeness and technical adequacy.
1.1.3.
Analyze, summarize, and integrate information received and prepare technical assessment reports.  

1.2
Specific Task Descriptions
a.
Critique Science & Technology (S&T) program documentation.
b.
Evaluate various alternative proposals for life cycle costs, technical merit, transition potential and integration into an overarching investment strategy that supports the ONR objectives, while avoiding duplication of the proposed technology programs within the government.

c.
Monitor S&T progress and assess program achievements relative to plans.

d.
Support overall technical program management by evaluation of white papers, program/project planning, investment reviews, technology assessments, data analysis, conference and seminar activities, and financial issues.

e.
Maintain and develop program management tools for correspondence, action item tracking systems, program milestone charts, and program history files.  These include ONR internal network based systems and web based systems for use by program participants that may or may not be collocated within ONR.

f.
Prepare notes, assessments, and other materials on various technical topics, as requested.

1.3
Personnel Qualification Requirements
1.3.1
Senior Research Scientist:

An advanced degree in engineering or science from an accredited university with at least five years experience in S&T discipline or a Bachelors degree in a technical field from an accredited university with significant R&D experience and ten years recent and specialized experience in a related S&T discipline.  Documented experience in and working knowledge of the government defense programs.  Documented experience in the evaluation of proposed solutions in specified or related technical area.  Demonstrated ability to coordinate teams of experts in the accomplishment of complex tasks.  
1.3.2
Research Scientist III:

A Graduate degree in engineering or science from an accredited university with three years recent and specialized experience in S&T discipline or a Bachelors degree in a technical field from an accredited university with significant R&D experience and seven years recent and specialized experience in a related S&T discipline.

1.3.3
Technical Support Specialist II:

A Bachelors degree in a technical field from an accredited university with five years experience or a Graduate degree in a technical field from an accredited university with three years experience in the Navy S&T programs or financial management support.
All personnel must be familiar with and proficient in the use of commercial software packages such as Microsoft Word, PowerPoint, and Excel.

Personnel must be able to provide rapid assistance working in a time sensitive environment. 

All personnel must have SECRET Clearances. 

1.4
Estimated Level of Effort

A summary of the labor categories, number of required personnel, total annual hours, estimated travel and other direct costs for this effort are provided below:

	
	Base Period
	Option Period 

	Labor Category
	Number of People
	Total Number of Hours
	Number of People
	Total Number of Hours

	Senior Research Scientist
	1
	1,000
	1
	1,000

	Research Scientist III
	2
	3,000
	2
	3,000

	Technical Support Specialist II
	1
	1,000
	1
	1,000

	TOTALS
	4
	5,000
	4
	5,000

	
	
	Total Estimated Dollars
	
	Total Estimated Dollars

	Estimated Travel
	N/A
	$20,000
	N/A
	$20,000

	Estimated Other Direct Costs (materials, etc.)
	N/A
	$3,000
	N/A
	$3,000


NOTE:  The above labor categories and hours are provided as the Government’s best estimate of the work to be performed.  The offeror may propose the same level of effort (hours and labor categories) or a different level of effort based on its own labor classification system and unique approach to satisfying the Government’s requirement.  To the extent that the level of effort proposed is different than the Government’s estimate, the offeror’s technical proposal should clearly specify the hours and labor categories proposed for each task(s) in the statement of work.
2.0
Order Details
2.1
Contract Type
The Navy anticipates awarding a cost-plus-fixed-fee, level of effort task order.

2.2
Period of Performance
The period of performance for the task order will be twelve (12) months from the date of award for the base period, with one additional twelve (12) month option period, to be exercised at the discretion of the Office of Naval Research.  The Government reserves the right to exercise the option period based on the contractor’s performance, availability of funding, and continued relevance to mission support.
2.3
Level of Effort
The estimated level of effort for performance of the statement of work is approximately 5,000 hours per year.  The award will provide for a base year and one (1) twelve month option for a total of 10,000 hours.  The order will include a clause allowing the Government to increase the level of effort by 30% in any period.

2.4
Travel and Other Direct Costs
Local Travel, Long Distance Travel and Other Direct Costs are authorized in support of this effort.  Travel and Other Direct Costs will be reimbursed at cost plus G&A and are not subject to fixed-fee.  Travel will be reimbursed in accordance with the Federal Travel Regulations (FTR).
All travel arrangements, for contractor employees, will be accomplished through the contractor’s office.  The contractor will be responsible for the following type of travel arrangements:  clearance requests, hotel accommodations, travel orders, and visa/passport requirements, unless otherwise stated by the Government sponsor. 
2.5
Place of Performance
Work may be performed at the Contractor’s facility or at Government facilities, but for cost estimating purposes, it is anticipated that the ratio of work will be performed approximately 80% at the Contractor’s facilities and 20% at Government facilities, depending upon task requirements.
2.6
Deliverables   
The Contractor will be required to provide the following deliverables in support of the statement of work:

●
Event Reports and Meeting Minutes – Meeting minutes, program status reports, after action reports, program review reports, and reports on key events shall be submitted within seven working days after completion of the event.

· Presentations - The contractor shall provide, for review, a preliminary electronic copy of any presentation material for changes and/or comments and shall provide an electronic copy (and hard copies if requested) of final presentation material in sufficient time to support the meeting or event for which the material is being prepared.

· Technical Reports and Briefings - The contractor shall prepare detailed technical reports including technical background and references, calculations or analysis conducted, and conclusions and recommendations, and a briefing which summarizes and presents major findings contained in the report.  
3.0
Proposal Requirements

3.1 
Proposal Format
The offeror's proposal should be divided into two sections: (1) Technical Proposal and (2) a separate Cost Proposal.  The length of the technical proposal shall be no more than ten (10) pages, exclusive of resumes. There are no page limits on the number of resumes or the pages for the cost proposal. The proposal should be written and organized to be compatible with the statement of work, offeror’s organization and accounting structure, and proposed costs. 

The technical proposal should include the following: 
     •
the offeror's understanding of and approach to the requirement, 
     •
resumes of all proposed personnel, and 
     •
the amount of proposed hours for all proposed personnel 
(including subcontracts) 
The offeror should describe specifically how the work activities required to complete the statement of work will be done. The offeror should explain specifically: 
     •
how technical objectives, tasks, and deadlines will be determined,

     • 
how staff responsibilities will be assigned,

     • 
the number of anticipated direct labor hours required by labor category to complete the task (if different than the Government estimate),

     •
whether consultants and/or subcontractors will be utilized,

     •
the nature of any other direct costs such as those required for computing, reproduction, or special testing,

•
how the quality and timeliness of work performance will be supervised and controlled, 

     •
how the offeror will coordinate with the program office, 
     •
how a surge capacity will be maintained to meet unanticipated requirements; and 
•
how administrative tasks such as travel and resource requests will be handled
The offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. The offeror should explain what corporate facilities are available and would be used in support of the work including computer resources and classified storage and meeting facilities where appropriate.  
Each cost proposal should give a breakdown of the following proposed costs (if applicable):

    •
Direct Labor, including labor category, hourly rate, hours proposed, and 

dollar amount,
    •
Fringe Benefits,
    •
Labor Overhead,

    •
Other Direct Costs, including

○   Travel/Per Diem


○   Materials


○   Consultants,
    •
Subcontractors,
    •
G&A,

    •
Cost of Money, and 

    •
Fee/Profit

The proposal should acknowledge that the contractor will provide PCs compatible with ONR’s LAN for all proposed personnel while working in government spaces (i.e., offeror should not propose PCs as a direct cost item in the cost proposal).
3.2 
Proposal Submission
The due date for submission of proposals for this solicitation is 2:00 p.m. (local time) on 28 October 2003.  Proposals shall be submitted to the Contracting Officer by one of the following methods: 

a.   E-mail to regina_williams@onr.navy.mil;


b.   Mail/hand-deliver two (2) copies of technical/cost proposal to:

Office of Naval Research

Ballston Center Tower One

Attn:  Regina Williams, ONR 0254, Rm. 720

800 North Quincy Street
Arlington, VA 22217-5660

Ref:  PA3-026   -  Technical Support Services for Motor and Generator Programs in the Engineering, Materials, and Physical Sciences Department
3.3
Government Furnished Resources (GFR)
All Government unique information, documentation, material and forms related to this requirement, which are necessary for contractor performance, will be made available to the contractor by the Government.  The designated program manager/program officer will be the point of contact for identification of any required information to be supplied by the Government.  
The government furnished resources may be obtained from 0730 – 1730 Monday through Friday, excluding holidays, and days on which the Federal Government is closed.
3.4
Facilities, Supplies, and Services
If any work at Government facilities is dictated by the tasks being performed by the contractor, these facilities will be provided at the Office of Naval Research, 800 North Quincy Street, Arlington, VA 22217.  Parking facilities are not provided; however, several private (pay) parking facilities are located in the area.  The office is within walking distance of the Ballston and GMU/Virginia Square Metro stations.  Basic facilities such as work space and its associated operating requirements (i.e., phones, desks, utilities, consumable and general purpose office supplies) will be provided while working in Government facilities.

3.5
Security Requirements

The work to be performed by the contractor will require access to information classified at the SECRET level.  The Contractor will need a SECRET facility clearance, with SECRET safeguarding, and employees assigned by the Contractor will need a SECRET personnel security clearance.  
A DD Form 254, Department of Defense Contract Security Classification Specification, will be issued at time of award.
4.0. 
Evaluation Information
4.1
Evaluation Criteria
A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government.  In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors:

             1. Proposed Key Personnel 

             2. Management Plan and Technical Approach 

             3. Past performance on earlier tasks under this and similar contracts; 

                  
a. Quality of Deliverables 



b. Cost Control 

             4. Corporate Facilities

 5. Commitment to Small Business (if applicable)
Factors 1 through 3 are equally weighted. Factors 4 and 5 are of less value than the first three factors, but are of equal value to each other. These five technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under the contract. For Factor 3, the subfactor (a), “Quality of Deliverables” is more important than subfactor (b), "Cost Control”.
4.2
Award
The Government will award a task order to the responsible offeror whose offer, conforming to the solicitation, will be most advantageous to the Government, cost, and other factors considered. The anticipated award date of this order is on or before 12 November 2003.
5.0
Submission of Questions 

Any questions regarding this solicitation must be submitted in writing to Regina Williams, Contracting Officer, no later than 72 hours prior to the closing date for receipt of proposals. Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery. Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended. All potential offerors will be provided an e-mail noting the posting of any Questions/Answers.

6.0
Solicitation Amendments 
Any amendments to this solicitation will be posted along with the solicitation on the ONR website. An e-mail notice will be sent to all potential offerors at the time the amendment is posted. It is the offeror's responsibility to regularly check for e-mail notices and the posting of solicitations/amendments
7.0
Point of Contact 

The Point of Contact for this solicitation is Regina Williams, ONR 0254, Telephone (703) 696-2583, Fax (703) 696-3365; and E-mail:  regina_williams@onr.navy.mil.
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