Solicitation Number: PA5-002 CORPORATE PROGRAMS 

The statement of work, order information, proposal submission requirements, and evaluation information are set forth below. Proposals from holders of ONR Multiple Award Contracts for technical support services for Program Area 5 are due by 2:00 p.m. (EST) 31 January 2000.

Background

The DoD has given increased attention to the formidable task of ensuring the availability of a pool of people possessing the essential scientific and technical competence to ensure a national capability for present and future technological goals. Many DoD activities require personnel educated in science and engineering fields. Complicating the issue is a demographic trend that projects a decline in the number of young entrants into the workforce.

This task order solicitation responds to the DoD requirement to increase the number and quality of people trained in the sciences (physical, mathematical, engineering, cognitive) by targeting academically promising students at the junior and senior high school level. It seeks to expand the potential technological personnel pool by encouraging qualified young people to recognize opportunities for careers in science and engineering and by exposing them to the challenges inherent in DoD technical activities.

The Office of Naval Research, Industrial Programs Department, Corporate Program Division, administers cross-disciplinary research and education programs that support the ONR mission as a whole. In general, corporate programs increase the numbers of engineers and scientists engaged in efforts of concern to national defense while substantially improving their capabilities and potential for providing evolutionary and often revolutionary technological capabilities to the United States Navy and Marine Corps. 

History

In 1980 the Department of Defense initiated a program to involve selected high-school students in hands-on student-mentor relationships at DoD laboratories and facilities. The Naval Research Laboratory (NRL) was conducting an internal program that served as a model. The Army and Navy decided to conduct a joint program based on the NRL model and on an existing program sponsored by the National Science Foundation. The joint service program involved Army and Navy laboratories in the National Capital Region.

The program was enthusiastically received by the local communities and the respective DoD laboratories. Subsequently, a competitive selection resulted in a grant award to the University of the District of Columbia. A subsequent grant for the administration of this program was awarded to George Washington University following a competition.

Since 1980 the program --known as the Science and Engineering Apprenticeship Program (SEAP) -- has been refined and adapted. Participating laboratories have found this program to be a resource for talented individuals capable of being trained in the scientific and technical activities of interest to DoD. This program has served as a mechanism to enhance the skills and experience of selected applicants while also serving as an excellent recruitment tool to attract students to scientific careers. A major key to the success of the SEAP program is the consistent emphasis placed on quality in the selection of apprentices, mentors, and teachers. Additionally, the direct involvement of the staff of the awardee institution has contributed significantly to the program's success. 

The SEAP program and several other closely related high school education support programs have received consistent financial support from the Navy and Army. The number of interested applicants has been more than adequate to permit the maintenance of quality selection standards. The experimental programs for junior high school students have produced an enthusiasm for science and participation in the high school apprenticeship program. The program has served to expose inner city youth to opportunities in scientific careers, and some have pursued courses of study in science and mathematics. Teachers have received training which has not only upgraded their knowledge of science and technology but also directly assisted them in achieving recertification of their teaching credentials. 

I. Statement of Work: 

The contractor will conduct a multifaceted program to affect high school students and teachers. The primary goal of the program is to encourage young people to pursue careers in science and engineering.

DESCRIPTION/SPECIFICATIONS/WORK STATEMENT

1. The contractor shall plan, arrange, and conduct the following four components:

1. Science and Engineering Apprenticeship Program (SEAP), which annually places approximately 650 high school students in local Navy and Army laboratories for R&D work during the summers; 

2. Science, Technology and Research Program (STARS), which provides workshops and field trips which orient junior high students to science activities and opportunities; 

3. Teaching New Technology (TNT) Program, which places high school teachers in Navy/Army laboratories to orient them to advances in science and engineering; 

4. Sequel to SEAP (CQL), which allows college students to compete for summer slots with participating Defense laboratories. CQL is a phonetic acronym for the word sequel, which refers to college students who had previously participated in the SEAP program as high school students. College students at HBCU/MIs may also participate in the program regardless of whether they were SEAP participants in high school.

The basic objectives of these programs are: 
· To establish a pool of students preparing for careers in science and engineering with a view toward potential civilian or uniformed federal service or employment in the private sector 

· To provide students with opportunities in and exposure to scientific and engineering practice and personnel not normally available in a school environment.

 To prepare these students to serve as positive role models for their peers, thereby encouraging junior and senior high school students to take more science and mathematics courses.

· To involve a larger percentage of students from currently under represented segments of our population--such as women, Blacks, and Hispanics -- in potential science and engineering careers.

· To acquaint qualified high school students with the activities of the Department of Defense in-house laboratories through summer research and engineering experiences. 

· To permit the continued mentorship experience and productive laboratory association of outstanding students during their college years. 

· To identify and encourage academically promising students at the junior high school level who might not otherwise choose courses of study needed to undertake careers in science and engineering. 

· To strengthen the teaching of science and mathematics in high school by updating selected teachers and preparing them to be centers of influence for the apprenticeship program.

2. TASKS

The contractor shall provide the necessary personnel, facilities and equipment for the administration of the SEAP program (to include the 4 components) described above. The contractor must also provide rapid related assistance to the ONR Program Manager(PM), so the PM can respond to data requests regarding these components in a time sensitive environment. The contractor shall be responsible for performing the following tasks:

a. Soliciting Qualified Applicants

b. Providing guidance to assist applicants and laboratories

c. Assisting in the selection of Participants (disseminating applications to the labs, arranging mentor interviews and notifying participants)

d. Paying Stipends and Benefits to Participants

e. Maintaining Participant Database

f. Providing for symposia, seminars and opening/closing general sessions

g. Annual Reports

3. TASK DESCRIPTIONS 

a. SOLICITATION OF QUALIFIED APPLICANTS

The contractor shall advertise the program to prospective applicants through the public/private school systems. Each program component shall be advertised in accordance with the following instructions:

(1) SEAP/CQL - Program materials and student application forms will be sent to all local high school principals, science and mathematics department chairpersons, and superintendents of schools in the National Capital Area. Dissemination shall include public, private, and parochial schools in the area surrounding each laboratory facility. Additional sources of publicity may be utilized (i.e., science fairs, conferences, professional organizations, etc.). SEAP participants shall be informed of the CQL program component during their SEAP tenure. ONR shall inform its relevant HBCU/MI Principal Investigators of the CQL program component.

(2) STARS - Program materials will be sent to appropriate counselors and science teachers of public junior high/middle schools in the National Capital Area. The counselors/teachers will be encouraged to nominate students for participation in this program.

(3) TNT - High school teachers of science and mathematics will be contacted through direct mailings to their schools and through area scientific and educational societies. Additional sources of publicizing the program may be utilized.

b. GUIDANCE TO ASSIST APPLICANTS AND LABORATORIES/FACILITIES

The contractor shall provide the necessary forms for applicants and assist applicants in completing the necessary forms for review by laboratory mentors. The contractor must develop or already possess familiarity with the programs and personnel at participating DoD laboratories/facilities in order to provide assistance to qualified applicants and laboratory mentors. Additionally, the contractor must be familiar with the geography of the National Capitol Region and the areas surrounding participating laboratories to match applicants with alternate convenient laboratories/facilities. 

c. SELECTION OF PARTICIPANTS (DISSEMINATING APPLICATIONS TO THE LABS, ARRANGING MENTOR INTERVIEWS, AND NOTIFYING PARTICIPANTS)

The contractor shall review and forward SEAP applications or select STARS and TNT applicants for participation in the program. The contractor shall make participant selections for the education oriented program components of the program such as STARS and TNT. Laboratory mentors shall select participants for the research oriented program components, SEAP and SEAP/SQL. The contractor shall notify applicants and DoD program sponsors of actions taken by the contractor or laboratory mentors and shall solicit the appropriate transfer of funds from the participating laboratories/facilities. This program is funded from corporate Navy/Army contributions and laboratory-provided support for individual participants. Corporate Army/Navy funds are used to fully fund the administrative contract and the STARS and TNT program components. These funds also support some SEAP participants. The laboratories fund all college student participants (CQL) and some SEAP participants (over and above the SEAP participants supported corporately). Participating Navy/Army laboratories and corporate Army funds are sent to the Office of Naval Research to support the contract. The contractor must keep accurate records of all participant selections and subsequent monies owed for their support and solicit funds transfers from participating laboratories. Additionally, the contractor receives copies of all funds transfer documents and monitors their receipt, commitment, and obligation. It is the contractor’s responsibility to ensure that funds received are applied appropriately to the laboratories or individuals supported. All participants must be U.S. citizens or foreign nationals with permanent residency status in the United States. This requirement is due to the security requirements for work in and access to DoD laboratories, facilities, and equipment. 

The contractor shall perform the following functions as shown below by components:

(1) SEAP/CQL

(a) The contractor will review and sort the applications from high school students and college students based on scientific areas of interest, geographical location, courses taken, grades achieved, scores on national standardized tests, and teacher recommendations. 

(b) The contractor will collect and review the student request forms submitted by prospective volunteer mentors at the various DoD laboratories. The student request forms delineate each proposed project, student tasks, and the background desired.

(c) The contractor will match the applications of qualified students with the prospective volunteer mentor project requirements. The contractor will arrange an orientation sessions for mentors as soon as practicable after the closing data for receipt of applications. The contractor shall deliver the completed student applications to each laboratory and conduct the orientation sessions to select suitable applicants for apprentice interviews. The contractor shall both inform lab personnel about the philosophy, rules, and goals of the program, and assist in the development of schedules for laboratory sponsored program events and requirements. It is the responsibility of the laboratory mentors to select the participant who will perform research at the participating laboratory. 

(2) STARS 

The contractor will make participant selections based on three criteria:

(1) the student must be in the selected grade range;

(2) the student will have demonstrated potential for academic achievement and shown an interest and ability in science and mathematics; and

(3) the student's parent or guardian must grant permission for the student to participate in STARS.

(3) TNT 

The contractor will perform entry level selections, coordinated with host laboratory sponsors, and give appropriate attention to geographic distribution. Additionally, the contractor will match teachers with DoD laboratory mentors for the eight week summer research experience. 

d. PAYING OF STIPENDS AND BENEFITS TO PARTICIPANTS

The contractor shall be responsible for all stipend and benefit payments to participants. The contractor shall solicit the appropriate transfers of funds from the laboratories to the Office of Naval Research, maintain records of funds transfer, and reconcile those records with DoD laboratory participants to ensure receipt/obligation/expenditure. The following will apply to the specific program:

(a) SEAP/CQL - Students spend eight weeks in the summer at the DoD laboratory/facility. The students are given a stipend. The contractor will provide the stipend in the amount of $1,400 for a first year apprentice, with a $50 increase added for each additional year that the student participates until the student has completed a year of college.

(b) TNT - Teachers spend eight weeks during the summer performing research at a DoD laboratory/facility. The teachers are provided a stipend. The contractor will provide the stipend in the amount of $3,000 for each TNT participant. 

e. MAINTENANCE OF PARTICIPANT DATABASES

The contractor shall solicit, receive and maintain program evaluation forms, participant data (to include funding), and student reports. The student reports must be evaluated for publication, publicity, and nomination for laboratory awards.

f. PROVISION FOR SYMPOSIA, SEMINARS, AND OPENING/CLOSING GENERAL SESSIONS

The contractor shall conduct an opening orientation session, closing general session, symposia, field trips, laboratory coordinators working meeting, etc. as required.

4. PERSONNEL DUTIES AND QUALIFICATIONS:

The Contractor is expected to provide personnel with the following qualifications:

a. Program Director: The Program Director (PD) must have the ability to effectively evaluate the program and provide expert counseling and advice to the ONR Program Manager and Navy/Army laboratory personnel. The Program Director should be familiar with local high school principals, science and mathematics department chairpersons, and superintendents of schools. In addition the PD should be familiar with the appropriate counselors and science teachers of public elementary schools in the National Capital Area. The PD should be familiar with programs and personnel at participating DoD laboratories/facilities. The PD shall be attentive to the geographic distribution of participants and manage the initial applicant screening process to match applicants with DoD laboratories and mentors. The PD assists the ONR Program Manager in planning, organizing, integrating and administering this program. It is highly desirable that the Program Director have a Master's degree in science, mathematics, engineering, education or management and 10 years of relevant experience. 

b. Program Administrator : The Program Administrator , under the direction of the PD, will distribute and review applications, reconcile accounts to ensure receipt/obligation/expenditure of funds, distribute stipend payments, solicit the appropriate transfers of funds from the laboratories to the ONR, and work with laboratory coordinators to effect and maintain the administrative requirements necessary to participate in the program and to access laboratory facilities and equipment (i.e., clearances, User IDs, etc.). The Program Administrator will plan, arrange, and conduct the opening and closing sessions and the laboratory coordinators workshop. It is highly desirable that the Program Administrator have a Bachelors degree and three (3) years of relevant program management experience. 

c. Administrative Assistant: The Administrative Assistant, under the direction of the PD, performs the following tasks: update web pages, accept and distribute web based applications, database management, collect inputs from various sources, prepare presentation materials, collect data from within the Navy/Army laboratories for incorporation into the web pages, distribute materials and brochures on a continuous basis.

II. Order Details: 

Contract Type: The Navy anticipates awarding a cost reimbursable level of effort or cost plus fixed fee level of effort task order. 

Period of Performance: The anticipated period of performance for this order will be for 24 months, beginning 01 March 2000 through 28 February 2002, with three twelve-month options. 

Deliverables - Data deliverables include: 

1. Progress and Management Report - This report is due on an annual basis and shall include a list of participants, funds received from each lab, and narrative program information to include any awards, citations, significant accomplishment, concern, etc. 

2. Software, data, and reports. The Contractor shall provide both soft copy (electronic) and hard copy formats for software (e.g., database updates), data, technical reports, studies and analysis, and other reports as required. 

Level of Effort: The estimated level of effort for performance of the statement of work is approximately 6,240 hours per year. The award will provide for a base period of two years and three option years for a total of 31,200 hours (6,240 hours per year for two years). The estimated distribution of manpower is as follows: 

PER YEAR

PRIVATE
Program Director
2,080 hours

Program Administrator
2,080 hours

Administrative Assistance
2,080 hours


6,240 hours

Other Direct Costs (ODCs)Travel and Per Diem - Travel will be required to fully support this task requirement. A travel budget of $5,000 per year is being established. In accordance with the contract requirements, direct costs associated with the Contractor's travel may not exceed the applicable rates found in the Joint Travel Regulation (JTR). 

Government Furnished Resources (GFR) The Government will provide information, material and forms unique to the Government for supporting the task. The Government furnished resources identified below may be obtained from 0730 - 1730 hours Monday through Friday, excluding holidays and days on which the federal Government is closed. 

Information - All Government unique information related to this requirement, which is necessary for Contractor performance, will be made available to the Contractor. The Program Manager will be the point of contact for identification of any required information to be supplied by the Government. 

Documentation - All existing documentation, relevant to the accomplishment of these tasks, will be made available to the contractor at the beginning of the task. The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government. 

Place of Performance Work may be performed at the Contractor's facility or at Government facilities as required by the task. 

III. Proposal Requirements:

Proposal Format: The Offeror's proposal must be divided into two sections: (1) Technical Proposal, and (2) Cost Proposal. The length of the technical proposal shall be no more than 25 pages, exclusive of resumes. There are no page limits on the number of resumes or the pages for the cost proposal. The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs. 

The technical proposal should include the following: the Offeror's understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts). The Offeror should describe specifically how the work activities required to complete the statement of work will be done. The Offeror should explain specifically: how technical objectives, specific tasks and deadlines will be determined; how staff responsibilities will be assigned; the number of anticipated direct labor hours required by labor category to complete the task (if different than the Government estimate); whether consultants and/or subcontractors will be utilized; the nature of any other direct costs such as those required for computing, reproduction, books, materials, postage, supplies, or value added program activities; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the program office; how a surge capacity will be maintained to meet unanticipated requirements; and how administrative tasks such as travel and resource requests will be handled. The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. The Offeror should explain what institutional or corporate facilities are available and would be used in support of the work including computer resources and storage and meeting facilities where appropriate.

The Offeror shall submit a cost proposal broken down by cost elements with supporting information for each cost element consistent with Offeror's cost accounting system. The supporting breakdown should include such elements as materials, direct labor, indirect cost, and other costs such as travel. A Not To Exceed amount of $5,000 for each year must be included in the cost proposal. The Offeror shall provide exhibits as necessary to substantiate the cost elements. Should rates be used in the proposal which are not DCAA approved, the Offeror shall provide complete documentation and the rationale for their use at time of proposal submission.

Proposal Submission: The due date for submission of proposals for this MAS task order solicitation is 2:00 p.m. (local time) on 31 January 2000. Proposals shall be submitted in an original and one copy to the Contracting Officer at the following address: 

Office of Naval Research

800 N. Quincy Street, BCT #1, Rm 720

Arlington, VA 22217-5660

Ref: PA5-002 - Corporate Programs Attn: Helen Paul, Code 253

IV. Evaluation Information:

Evaluation Criteria: A Task Order will be awarded to the responsible Offeror, holding a MAS technical services support contract, whose offer represents the best value to the Government. In order to determine which Offeror represents the best overall value, offers for the task order will be evaluated using the following technical factors and subfactors:

1. Personnel Qualifications. 

2. Management and Technical Approach 

3. Past performance on earlier tasks under this contract and under other contracts for similar services; 

a. Quality of deliverables 

b. Cost Control

4. Corporate Facilities 

Factors 1 through 3 are equally weighted. Factor 4 is of less value than all other factors. These four technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.

In evaluating past performance on earlier orders and contracts, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the Government's subjective evaluation of the Contractor's performance under (i) with previous orders, if any, under the MAS contract and (ii) similar work performed under separate contracts over the past five (5) years. For Factor 3, the subfactor (a), Quality of deliverables is more important than subfactor (b), Cost control.

Award: The Government will award a task order to the responsible offeror, holding a current MAS technical services contract, whose offer conforming to the solicitation will be most advantageous to the Government, cost and other factors considered. The anticipated award date of this order is on or before 01 Mar 2000. 

V. Submission of Questions: Any questions regarding this solicitation must be provided in writing to the Contracting Officer listed below. Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery. Questions submitted less than 72 hours prior to the closing date for proposals may not be answered, and the due date for submission of proposals may not be extended. All potential offerors will be provided an e-mail noting the posting of any Questions/Answers. 

VI. Solicitation Amendments: Any amendments to this MAS task order solicitation will be posted along with the solicitation on the ONR website. An e-mail notice will be sent to all potential offerors at the time the amendment is posted. It is the offeror's responsibility to regularly check for e-mail notices and the posting of solicitations/amendments.

VII. Contracting Officer: The Contracting Officer for this solicitation is Helen Paul, Fax: (703) 696-0066, e-mail: paulh@onr.navy.mil.

