Solicitation Number PA5-026:  Technical, Programmatic, Administrative, and Financial Support for ONR Code 353 Mine Countermeasures Thrust Manager
The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  Proposals from holders of ONR Multiple Award Task Order (MATOC) Contracts for technical support services for Program Area 5 are due by 2:00 p.m. (EST), 15 AUGUST 2003.

1.   Statement of Work  
1.1.   The goal of this Statement of Work is to obtain technical services and research support in Program Area (PA) 5—Weapons, Expeditionary, Marine Corps, and Special Programs, for various science and technology (S&T) efforts under the Mine Countermeasures (MCM) Thrust Area, Expeditionary Warfare Operations Technology Division (Code 353).  The support will be provided to the Mine Countermeasures (MCM) Thrust Manager, hereafter referred to as the TM, and will include program management support of Land MCM S&T efforts and other related Expeditionary Warfare Operations Technology efforts.   The required level-of-effort, along with the expansion capability, is detailed in paragraph 1.3 (Estimated Level of Effort) below.

1.2.   Task Description:

1.2.1.   The Contractor shall provide overall S&T program management support, including assisting in white paper and technical concepts study evaluations, initiative/project/program planning, investment option planning, trade-off studies, and data analyses.  This includes preparing, reviewing, and coordinating work breakdown structures and technology management plans, with operational deficiency and threat assessments, program strategies, plans of action and milestones, contracting strategies, development strategies, technical approaches, definitions of deliverables, exit criteria, risk management plans, and transition plans.  This includes preparing, reviewing, and coordinating project level business plans, with financial approaches, contracting approaches, management approaches, statements of work, and obligations/expenditures phasing plans.

1.2.2.   The Contractor shall provide financial management and assessment support for Marine Corps related S&T program execution for the TM.  This includes preparing procurement requests for the TM and other MCM related funding/financial documents, tracking status of funding execution, conducting analyses, and providing reports to the TM that identify, quantify, and evaluate financial execution goals.  This also includes coordinating preparation and reviewing actual and projected funding estimates, justifications, and strategies; and identifying deficiencies, excesses, trends, and imbalances.  This includes coordinating with program personnel to expedite financial execution and ensure programmatic benchmarks are met.
1.2.3.   The Contractor shall provide technical services, to include but not be limited to, assisting the TM in establishing the implications of system performance specifications, identifying and resolving interface problems, developing test requirements, evaluating test data, overseeing test design, developing work statements, determining parameters and metrics, and evaluating technical controversies.

1.2.4.   The Contractor shall assist in the evaluation of various alternative proposals, to include life cycle costs, technical merit, transition potential, and integration into an investment strategy, while avoiding duplication of the proposed technology initiatives within the Government.  This evaluation may include planning and participation in modeling and simulations, and in wargaming of various technologies to assess potential for effective and efficient transition.  The Contractor shall conduct high level and task level engineering and programmatic assessments of potential Marine Corps S&T investment areas, as may be directed by the TM.

1.2.5.   The Contractor shall provide support for the TM’s Marine Corps S&T Program Objective Memorandum (POM) development activities, to include the design, maintenance, and management of an S&T initiative database, capable of priority-ranking manipulation based upon various metrics.

1.2.6.   The Contractor shall design, develop, and maintain a customized, web-based, Marine Corps S&T initiative database, to accept and process proprietary and competition sensitive information on-line from multiple users, with internal access controlled by segregation into multiple tiers, and the ability to produce customized reports in a variety of formats.

1.2.7.   The Contractor shall apply state-of-the-art information technology to:

- Search, identify, and locate specified information on technologies and products, from:

-- Public domain databases of United States and international patents offices, National laboratories, Federal Government departments, universities, institutes, and industry.

-- Restricted use S&T, research and development, and test and evaluation databases.

-- The Internet and web, including access to both open and opaque web domains.

- Search, identify, and locate specified information within massive amounts of paper and/or electronic document text—products of the wide-source data/information searches.

- Find specified information within the existing archived Marine Corps S&T program briefing papers, meeting notes, and review reports.

1.2.8.   The Contractor shall plan, coordinate, attend, record and track issues for preliminary and critical design reviews, technical exchange meetings, status update reviews, financial status reviews, integrated product team meetings, demonstrations, tests, conferences, meetings, and key events as directed by the TM ; and provide status reports and after action reports as required.  This includes operating and utilizing audio/visual equipment, as required.

1.2.9.   The Contractor shall provide TM systems engineering and integration services, to include advanced technology demonstrations and advanced concept technology demonstrations support, S&T transition support to experimental organizations and systems commands, and the planning and building of prototype items with advanced technology capabilities.

1.2.10.   The Contractor shall facilitate dialog and coordinate as directed by the TM, with representatives of National laboratories, Department of Defense laboratories, universities, institutes, and other S&T and research organizations for initiative/project/program plans; with Marine Corps Advocate, Fleet Marine Force organization, and Marine Corps Combat Development Command authorities for Marine Corps concepts and requirements; and with the concept developers and advocates of other military services, concerning their concepts and requirements.  This includes providing close coordination with the (1) Project Manager for Close Combat Systems, Countermine Division, U.S. Army Night Vision and Electronic Sensors Directorate; (2) U.S. Army Materiel Command Field Assistance in Science and Technology Activity, and monitoring the organization’s projects databases and quarterly newsletters; (3) U.S. Army Materiel Command S&T Directorate and Transportation Office; (4) Joint Unexploded Ordnance Coordinating Office; and (5) Army Research Office-Washington Group for the Army Small Business Innovation Program.  The Contractor shall interface with national and international subject matter experts in S&T programs, where appropriate, to support the TM objectives.

1.2.11.   The Contractor shall monitor emerging technologies, related programs, operational systems capabilities, current and emerging Naval concepts and doctrine; and Marine Corps concepts, doctrine, requirements, tactics, techniques, and procedures; and indicate applicability to TM interests.

1.2.12.   The Contractor shall review industrial technology concepts, programs, and investments to identify specific S&T programs for potential support to the TM.  This includes identifying unique capabilities in service laboratories, academia, and industry, and recommending productive and effective teaming and support relationships.

1.2.13.   The Contractor shall research source materials as necessary and assist the TM as necessary in drafting responses in support of ONR internal and external program inquiries of programmatic, technical, and financial matters.

1.2.14.   The Contractor shall prepare presentations, briefings, and notes on various ongoing and potential S&T initiatives/projects/programs.  This includes coordinating with appropriate staff, and producing briefing books, handouts, and other materials for presentation to senior ONR and Marine Corps leadership, as the TM will direct.
1.2.15.   The Contractor shall support outreach activities designed to increase awareness, support, and participation in the Marine Corps S&T Program by Federal, state, and local governments, academia, and industry in initiatives/projects/programs as the TM will direct.  The support will include, but not be limited to, preparing and distributing outreach materials for Government, industry, and academia; providing on-location support to briefings, meetings, classes, seminars, symposiums, displays, exhibitions, expositions, demonstrations, experiments, and other events.  This support may include Contractor interaction with Government officials at any level of decision-making and management.

1.2.16.   The Contractor shall collect, analyze, and archive regulations, policy, guidance, legislation, laws, and Congressional language related to supported efforts; and provide appropriate recommendations for action to the TM.

1.2.17.   The Contractor must be able to assist the  MCM TM in providing input to the Code 353 web-site.  This would include development, hosting, and maintenance services; graphics design and reproduction services; audio/visual, photographic, and multi-media reproduction services as related to the Mine Countermeasures Thrust Area. 
1.2.18.   The Contractor shall provide conference room and business facilities services, and other allowable materials and services necessary to support the tasks in this statement of work.

1.3.   Estimated Level of Effort

1.3.1.
Estimated Level of Effort (LOE) required under the base year:  
	BASE YEAR

	Labor Category
	Level of Effort

	Technical Support Specialist III
	2,080 hours

	Program Analyst III
	2,080 hours

	Technical Support Specialist II
	2,080 hours 

	 BASE YEAR EXPANSION CAPABILITY

	Labor Category
	Level of Effort

	Technical Support Specialist II
	2,080 hours

	Technical Support Specialist I
	4,160 hours


1.3.2.
Estimated Level of Effort required the option year (same as base):  
	OPTION YEAR

	Labor Category
	Level of Effort

	Technical Support Specialist III
	2,080 hours

	Program Analyst III
	2,080 hours

	Technical Support Specialist II
	2,080 hours

	 OPTION YEAR EXPANSION CAPABILITY

	Labor Category
	Level of Effort

	Technical Support Specialist II
	2,080 hours

	Technical Support Specialist I
	4,160 hours


NOTE:  2,000 hours is equivalent to one (1) work-year (2,080 – 10 holidays x 8 hours – 2,000)

The above labor categories and hours are provided as the Government’s best estimate of the work to be performed.  The offeror may propose the same level of effort (hours and labor categories) or a different level of effort based on its own labor classification system and unique approach to satisfying the Government requirement.  To the extent that the level of effort proposed is different than the Government’s estimate, the offeror’s technical proposal should clearly specify the hours and labor categories proposed for each task(s) in the statement of work.
1.4.   Level of Effort Expansion Capability.  An LOE expansion capability is required to provide an enhanced level of support should additional support requirements become necessary in the MCM Thrust area and funding augmentation become available to support these needs. 
1.5.   Personnel Qualification Requirements:  
1.5.1.   Technical Support Specialist III.  Graduate degree in an engineering or scientific field from an accredited college or university.  Ten years experience in the analyses of Naval (Navy and Marine Corps) programmatic policies, programs, processes, standards, and guidelines concerning S&T; and Marine Corps operational concepts, tactics, techniques, procedures, and technologies.  Demonstrated experience in the preparation of programmatic documentation including program plans, technical/engineering evaluations and assessments, and progress reports.  Demonstrated experience in the preparation and review of policy procedure, and the preparation of new instruction.  Demonstrated presentation preparation and public speaking experience.
1.5.2.   Program Analyst III.  Bachelors degree from an accredited college or university.  Formal Department of Defense contracts and procurement training with certification.  Five years recent and relevant experience in S&T and/or acquisition system POM development and S&T resource management.  Knowledge of pertinent laws, regulations, policies, and precedent, which affect the use of program and related support resources.  Demonstrated experience and skill in applying analytical and evaluative methods and techniques to issues or studies concerning the efficiency and effectiveness of program operations.  Demonstrated experience in the preparation and review of policy procedure, and the preparation of new instruction.  Demonstrated presentation preparation and public speaking experience.

1.5.3.   Technical Support Specialist II.  Bachelors degree in a technical field from an accredited college or university with five years of experience - OR - a graduate degree in a technical field from an accredited college or university with three years experience in Marine Corps S&T or Army Countermine S&T programs.  Demonstrated experience in the preparation of programmatic documentation including program plans, technical/engineering evaluations and assessments, and progress reports.  Demonstrated experience in the preparation of equipment specifications and support for research and development projects, and financial status monitoring of projects using multiple funds categories.  Demonstrated experience in website maintenance, computer graphics and various other computer work.  Demonstrated experience in technical projects progress analyses and documentation, and preparation of multi-organizational project plans.  Demonstrated experience in organizing, scheduling, and facilitating technical S&T reviews; and in presentation preparation and public speaking experience.  
1.5.4.   Technical Support Specialist I.  Bachelors degree in a technical field from an accredited college or university with five years of experience - OR - a graduate degree in a technical field from an accredited college or university with three years experience in Marine Corps S&T or Army Countermine S&T programs.  Demonstrated experience in the preparation of programmatic documentation including program plans, technical/engineering evaluations and assessments, and progress reports.  Demonstrated experience in the preparation of equipment specifications and support for research and development projects, and financial status monitoring of projects using multiple funds categories.  Demonstrated experience in technical projects progress analyses and documentation, and preparation of multi-organizational project plans.  Demonstrated experience in organizing, scheduling, and facilitating technical S&T reviews.

1.5.5.   All personnel supporting this task order must be thoroughly familiar and proficient in the use of commercial software packages such as Microsoft Project, PowerPoint, and Excel.  Personnel must be able to provide rapid assistance to the TM, working in a time-sensitive environment.

2.   Order Details

2.1.   Anticipated Award Type.  The Navy anticipates awarding a cost-plus-fixed-fee level of effort task order.  The order will include a clause to allow the Government the right to increase the level of effort up to the level specified in Section 1.4 of this solicitation, entitled “Level of Effort Expansion Capability.”
2.2.   Period of Performance.  The period of performance for the base order will be from date of award through twelve-months, with one twelve-month option to be exercised at the completion of the base effort, and at the discretion of the ONR Program Officer. 
2.3.   Deliverables: 

2.3.1.   Monthly Progress and Management Report.  The Contractor shall provide monthly progress and status reports, to include a list of the level of effort performed and work accomplished during the reporting period, and a forecast of work products for the coming month.  Contractor format is acceptable.

2.3.2.   Other Reports.  The Contractor shall provide both soft copy (electronic) and hard copy formats for technical reports, studies and analyses, and other reports, as required.

2.4.   Other Direct Costs (ODC):

2.4.1.   Travel.  The Contractor shall perform long distance and local travel in accomplishing this task order.  Travel arrangements must remain flexible, to accommodate short notice initiation, cancellations, or modifications when necessary.  
2.4.2.   Travel and Per Diem.  Travel and Other Direct Costs are to be reimbursed at cost, plus applicable G&A only.  No fee is to be applied to travel or other direct costs.  In accordance with the contract requirements, direct costs associated with the Contractor's travel should not exceed the applicable rates found in the Joint Travel Regulations (JTR).  The estimated travel budget per year follows:

   Base

   Option 1
   
$25,000.00
 $25,000.00

A travel budget of $25,000.00 is estimated to be required to support the tasked addressed in this solicitation.  Representative destinations are Atlanta, GA; Carderock, MD; Dahlgren, VA; Indian Head, MD; Panama City, FL; Quantico, VA; San Diego, CA; and Yuma, AZ.  Travel estimates that exceed the estimated travel budget must be justified and documented in the proposal. 
2.4.3.   Materials.  Material purchases will be required to support this task order.  Materials such as office supplies necessary to prepare and publish formal presentations, technical evaluations, and after action reports will be necessary.  The estimated cost of materials per year follows:

   Base

   Option


$2,000.00
$2,100.00

2.5.   Government Furnished Resources (GFR).  The Government will provide information, material, and forms unique to the Government for supporting the task.  The Government furnished resources identified below may be obtained from time 0730 to 1730, Monday through Friday, excluding holidays and days on which the Federal Government is closed. 

2.5.1.   Facilities, Supplies, and Services.  If work at Government provided facilities is dictated by the tasks being performed, these facilities will be provided at the Office of Naval Research, 800 North Quincy Street, Arlington, Virginia  22217-5660.  Parking facilities are not provided; however, several private (pay) parking facilities are located in the area. The office is within walking distance of the Ballston MetroRail Station.  Basic facilities such as work space and its associated operating requirements (i.e., phones, desks, utilities, consumable and general purpose office supplies) will be provided while working in Government facilities.  The availability of any required computer resources should be verified in advance with the TM.  The Contractor shall be responsible for providing all equipment, hardware and software required to execute the statement of work.
2.5.2.   Information.  All Government unique information related to this requirement, necessary for Contractor performance, will be made available to the Contractor.  The TM will be the point of contact for identification of any required information to be supplied by the Government. 

2.5.3.   Documentation.  All existing documentation relevant to accomplishing this task will be made available to the Contractor. The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government. 

2.6.   Place of Performance.  The work will be performed at the Office of Naval Research, Ballston Centre Tower One, 800 North Quincy Street, Arlington, Virginia 22217-5660, and at the Contractor’s facilities.

2.7.   Security Clearances. The Technical Support Specialist III and Program Analyst III are required to have Top Secret clearances at time of award.  All other proposed personnel are required to have Secret clearances.

2.8.   Security/Safeguarding Information.  A Contract Security Classification Specification (DD Form 254) will be included with the task order at time of award, and will specify the requirement for access up to the Top Secret level.  Offerors are reminded of the requirements for compliance with National Agency Checks and Organizational Conflict of Interests specified in the basic contract.   
2.8.1.   Clearance.  The Contractor is responsible for providing staff with active clearances to the level required.

2.8.2.   Privacy Act.  All Contractor personnel assigned to this task will have access to information that may be subject to the Privacy Act of 1974. The Contractor is required to ensure the proper safeguarding of such information to prevent unauthorized release. 

3.   Proposal Requirements

3.1.   Proposal Format.  The Offeror's proposal must be divided into two sections:  (1) Technical Proposal and (2) Cost Proposal.  The length of the technical proposal shall be no more than six pages, exclusive of resumes.  There is no limit on the number of pages for the cost proposal.  The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed hours and costs.  The technical and cost proposal should identify and break out the basic and option year efforts. 
3.2.   The Technical Proposal should include the Offeror's understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts).  The Offeror should describe specifically how the work activities required to complete the Statement of Work will be accomplished.  The Offeror should explain the number of anticipated direct labor hours required by labor category to complete the task, whether consultants and/or subcontractors will be utilized, the nature of any other direct costs such as those required for computing or reproduction, how the quality and timeliness of work performance will be supervised and controlled, how the Offeror will coordinate with the TM, how a surge capacity will be maintained to meet unanticipated requirements, and how administrative tasks such as travel and resource requests will be handled.  The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable.  The Offeror should explain what corporate facilities are available and would be used in support of the work, including computer resources, classified storage, and meeting facilities where appropriate.  The offeror should identify any Government-Furnished Property that may be required to perform the statement of work.
3.3.   The Cost Proposal should provide a total proposed amount summary page and breakdown the following costs proposed, by task, for the basic and option year (if applicable): direct labor (with labor category, hourly rate, and hours proposed), fringe benefits, labor overhead, General and Administrative (G&A), cost of money, and fixed fee.  The Offeror should also state the rate that will be applied to ODC, Travel and Materials.  Subcontract and/or Consultant efforts should be identified and documented (if applicable).
3.4.   The award will be a cost-plus-fixed-fee level of effort task order with the support under a separate Contract Line Item Number (CLIN) than the other direct costs (travel and materials).  The ODC Travel and Materials CLIN amounts are specified above and are not part of the proposal evaluation, but should include the budgeted ODC amounts in their cost proposals.

3.5.   Proposal Submission.  The due date for submission of proposals for this solicitation is 2:00 p.m. (EST) 15 AUGUST 2003.  Proposals shall be submitted to the ONR Contracting Officer by one of the following methods: 

- E-mailed to "strohmk@onr.navy.mil"

- Mailed/hand delivered* (two copies) to:

Office of Naval Research

Attn: Keith Strohman, Code 0253
Ballston Centre Tower One

800 North Quincy Street

Arlington, VA 22217-5660

Ref: PA5-026 - Technical, Programmatic, Administrative, and Financial

Support for ONR Code 353 Mine Countermeasures Thrust Manager

*Please obtain receipt if hand delivery is made

4.   Evaluation Information

Evaluation Criteria.  A task order will be awarded to the responsible offeror whose offer represents the best value to the Government.  In order to determine which offeror represents the best overall value, offers will be evaluated on the following technical factors and subfactors:

1.  Proposed key personnel 

2.  Management Plan and Technical Approach 

3.  Past performance on earlier tasks under this and similar contracts; 

    a.  Quality of deliverables

    b.  Cost control 

4.  Cost

5.  Corporate Facilities 
Factors 1 through 3 are equally weighted.  Factor 4 is of less value than factors 1-3.  Although cost is substantially less important than all of the technical factors combined, it will not be ignored.  The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government. Factor 5 is the least important factor.
4.1.   In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory.  Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous and relevant orders, if any, under the contract.  For Factor 3, Subfactor a, “quality of deliverables,” is more important than Subfactor b, “cost control.” 
4.2.   Award.  The Government will award a task order to the responsible Offeror whose offer conforming to the solicitation will be the most advantageous and will provide the best value to the Government; all factors considered.  The anticipated award date of this order is on or before 1 October 2003.
5. 
Subcontracting Plan Information.  
Small Business Subcontracting Plans shall be prepared in accordance with FAR 52.219-9 entitled “Small Business Subcontracting Plan”, if required, and submitted and included with the offerors submission.  Each plan will be evaluated to determine whether it meets or exceeds the Department of the Navy’s mandated goals of 49.3% for Small Businesses concerns, 3.0% for HUBZone concerns, 8.8% for Small Disadvantaged Business concerns, 8.3% for Women-Owned Small Business concerns, and 3% for Service Disabled Veteran-Owned Small Business concerns.  Offerors not expecting to meet mandated goals shall provide a detailed explanation along with their full proposal. When required, the plan shall be negotiated and made a part of any resultant contract.  Submission of subcontracting plans does not apply to small business concerns, or if the total value of the Task Award does not exceed $500,000.

6.
Submission of Questions.  
Questions regarding this solicitation must be provided in writing to the point of contact listed below.  Acceptable forms of written question submission include FAX and e-mail (E-mail is preferred).  Questions submitted less than 72 hours prior to the closing date for proposals may not be answered.  All potential offerors will be provided an e-mail noting the posting of relevant Questions/Answers.

7.
Solicitation Amendments.  
Amendments to this solicitation will be posted along with the solicitation on the ONR website.  An e-mail notice will be sent to all potential offerors at the time the amendment is posted.  It is the offeror's responsibility to regularly check for e-mail notices and the posting of solicitations/amendments.
8.
Point of Contact.  
The official point of contact for this solicitation is Keith Strohman, ONR Code 0253, Telephone (703) 696-3475, FAX (703) 696-0066; e-mail strohmk@onr.navy.mil.
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