Solicitation Number: PA6-003 / PA7-006 - Program Assistant Support for Product Innovation Division (Code 362) 
The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  Oral Presentations will be held during the week of 14-18 August.  Therefore, all interested offerors are required to E-mail Ms. Vera M. Duberry before 3:00 PM EST on 09 August 2000,of their interest and to request a date and time for oral presentation.  The Government will be conducting Oral Presentations so that the Product Division Director can have face-to-face discussions with the proposed personnel.  

I.  Statement of Work:


1. Background:


(a) The Office of Naval Research (ONR), Industrial Programs Department (ONR 36), Product Innovation Division (ONR 362) identifies and facilitates initiatives that integrate science and technology (S&T) and the industrial base to ensure life cycle affordability of naval systems, accelerate transition of S&T products to acquisition programs and operating forces, and enhance national and economic security.   To this end, ONR 362 manages programs including business process planning for ONR's Future Naval Capabilities (FNC) programs, the Dual-Use S&T, Technology Transfer, Independent Research and Development, and Affordability Measurement and Prediction Programs.  These programs emphasize working with naval S&T organizations, industry and universities from the earliest stages of research to maintain essential industrial and S&T infrastructure, and to develop innovative processes that accelerate the transition of scientific discovery to follow-on engineering and manufacturing development.



(b) The tasks below are for two separate but related areas of on-site support to ONR's Product Innovation Division (ONR 362).  Although a single vendor may provide all of the required support, proposals and cost estimates should address each task separately, since award may be made to separate vendors for each task.


2.  Task #1: Product Innovation Support and Analysis:  



(a) The contractor will provide one or two personnel who are experienced experts in commercial science and technology (S&T) planning and management, with extensive contacts among commercial S&T organizations, for on-site support to ONR 362 to assist ONR program managers in conceptualizing, preparing, presenting, and documenting enhanced interaction with industrial S&T organizations, and improved opportunities for transition of S&T products, in all phases of ONR's S&T programs.  The contractor's personnel will develop a methodology that improves the ability of ONR S&T offices to form, maintain and exploit partnerships with commercial firms, and thereby improves the transition of S&T innovations between naval and commercial applications.



(b) This task will require the contractor's personnel quickly to assimilate information and provide assistance on conceptualization and implementation of a broad range of special projects related to product innovation, including but not limited to the following:

· Center for Innovative Product Development support, including analysis to identify benefits from industry innovations through coordination and interaction with other programs.

· Data mining support, including development and implementation of programs for data mining science, technology, and industrial information from automated search engines and databases.

· Technology transfer support, including coordination with state and regional organizations to identify technology transfer opportunities such as the West Virginia High Technology Consortium, Edison Technology Center, Ben Franklin Western PA, Advanced Technology Research Center, North Carolina Development Center, and Kansas Technology Enterprise Corporation.  Technology transfer support may also include identification of methods to attract industry use of government-owned facilities and expertise, and identification of opportunities for small business incubators to partner with the Department of the Navy.

· Navy Centers of Excellence support, including assessment of existing centers and recommendations on methods to increase their effectiveness and influence on technology transition.

· Rapid advice and assistance regarding conceptualization and implementation of projects in Dual-Use S&T, Industry Independent Research and Development (IR&D), Smart Cards, Small Business Innovative Research (SBIR), Innovative ship hull designs such as Slice, Affordability Measurement and Prediction, Unmanned Air and Surface Vehicles.



(c) As part of this task, the contractor's personnel will develop methods to improve overall communications regarding S&T activities, products and transition among ONR, other government S&T agencies, academia, and industry; outline and document methods, processes, tools and techniques to improve communication; and effect improved methods for collaboration and transition of S&T products.



(d) The Contractor must also provide a PC (compatible with ONR's LAN) for proposed personnel.

3.  Task #2: Future Naval Capabilities Support and Analysis:  



(a) The contractor will provide one or two personnel who are experienced experts in naval operations, acquisitions, and/or research, development, test and evaluation (RDT&E), with extensive contacts among naval operational and/or RDT&E organizations, for on-site support to ONR 362 to assist ONR program managers in conceptualizing, preparing, presenting, documenting, and transitioning technologies from ONR's FNC programs.



(b) This task will require the contractor's personnel to focus strategically on issues related to the FNC initiatives, demonstrate the following abilities and perform the following tasks:

· Develop and cultivate a synergy among the 12 FNCs.

· Provide advice and support to the FNC Program Managers (PMs) in developing close working relationships between the FNC S&T leaders and FNC Integrated Product Team (IPT) members from the operational and acquisition communities.  Requires ability to demonstrate an understanding of naval missions from an operational perspective and the potential needs of the operational naval forces.

· Provide top level support to the FNC PMs in the transition of FNC products.  Requires broad knowledge of the various stakeholders in the Navy acquisition process and in the transition of technology into the Navy.

· Support the transformation of the FNC process into a routine mode of operation for ONR, including development of a structured process in the management of the FNC process at ONR.

· Assist FNC PMs in the development, implementation, documentation and execution of their transition, management and business plans.   



(c) The Contractor must also provide a PC (compatible with ONR's LAN) for proposed personnel.
II.  Order Details:


1.  Contract Type: The Navy anticipates awarding a cost plus fixed fee level of effort task order for the Program Assistant Support Contract Line Item Numbers (CLINs), i.e., 0001, 0003, 0005, 0007, and 0009 and cost reimbursement (no fee) for Travel/ODCs CLINs, i.e., 0002, 0004, 0006, 0008, and 0010.  The CLINs for Travel and ODC's are not to exceed $20,000.00.   The Travel/ODC CLINs are not part of the proposal evaluation. 


2. Period of Performance: 12 month base, with four 12-month options.

3.  Deliverables:  Program and business plans; briefings and point papers as required; final report; meetings, conferences and consultations as required among the contractor's key personnel, ONR program managers, academic, Navy, other government, and industry personnel to effect tasks.

4.  Level of Effort:  It is estimated that the base year support for the remainder of FY00 will entail approximately 1-2 person-years for each task and is anticipated to remain will expand to include up to 5-6 person-years during the remainder of the base year as necessary to support expanding CTO activities. The total estimated level of effort for performance of this statement of work is 4 person-years for the base year and 6 person-years for each option year.  The award will provide for a base year and four option years for a total of 28 person-years.

Note:  The Government anticipates on hiring a total of three personnel (a total of 3 work years) for this requirement; two individuals for Task 1 and one individual for Task 2.  However, if it is in the best interest of the Government, the actual number of personnel hired and task awards will be altered accordingly.


5.  Other Direct Costs (ODCs): ODCs (including travel, supplies, etc.) will be reimbursed at cost without profit or fee. Purchases of items (other than consumable supplies) exceeding $2,500 and all travel requiring an overnight stay must be approved in advance by the Contracting Officer's Representative (COR).  The total Travel/ODC amounts is not to exceed $20,000.00.



(a). Travel and Per Diem - Some travel will be required to support the Demonstration Manager.  In accordance with the contract requirements, direct costs associated with the Contractor's travel should not exceed the applicable rates found in the Joint Travel Regulations (JTR).



(b)  Other Direct Costs (Other than Travel and Per Diem) - ODCs may be required to fully support this task requirement. At this time, the specific items cannot be identified.


5.  Government Furnished Resources (GFR): The Government will provide information, material and forms unique to the Government for supporting the task.  The Government furnished resources identified below may be obtained from 0730 - 1730 hours Monday through Friday, excluding holidays and days on which the Federal Government is closed.



(a)  Facilities, Supplies and Services - If work at Government provided facilities is dictated by the tasks being performed, these facilities will be provided at the Office of Naval Research, 800 N. Quincy Street, Arlington, Virginia.  Parking facilities are not provided; however, several private (pay) parking facilities are located in the area.  The office is within walking distance of the Ballston metro.  Basic facilities such as work space and its associated operating requirements (i.e., phones, desks, utilities, consumable and general purpose office supplies) will be provided will working in Government facilities.  The availability of any required computer resources should be verified in advance with the program manager.



(b)  Information - All Government unique information related to this requirement necessary for Contractor performance will be made available to the Contractor.  The Division Director will be the point of contact for identification of any required information to be supplied by the Government.



(c)  Documentation - All existing documentation relevant to this task's accomplishment will be made available to the contractor at the beginning of the task.  The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government.


6.  Place of Performance: Work will normally be performed at Government facilities at Office of Naval Research, 800 N. Quincy Street, Arlington, Virginia. Work may be performed at the Contractor’s facility if required by the task.  Parking facilities are not provided; however, several private (pay) parking facilities are located in the area.  The office is within walking distance of the Ballston metro.


7.  Labor Categories: Consultants.

III.  Proposal Requirements:


1.   Request for an Oral Presentation:   All interested Offerors are required to email an Request for an Oral Presentation to duberrv@onr.navy.mil or faxed to 703-696-0066 no later than 3:00 PM EST on 9 August 2000.  The request should at least at a minimum contain the following information:  Name of Offeror, Name and Number of a Point of Contact, and Identify which task(s) the offeror will be presenting.  Any requests for Oral Presentations received after 3:00 PM EST on 9 August 2000 will not be considered.

2. Oral Presentations:  Oral Presentations will be held during 14-18 August 2000.  The Offeror's proposal will be made by face-to-face oral presentation to Government personnel, including the Director of Product Innovation Division (ONR 362), with written supporting documents as required.  All proposed personnel must be present during the oral presentations to answer questions.

(a)  Content to be covered:   The presentation should include the following: (1) the Offeror's understanding of and approach to the requirement, (2) resumes of all proposed personnel, and (3) the amount of proposed hours for all proposed personnel (including subcontracts).  

The Offeror should describe specifically how the work activities required to complete one or both of the tasks in the statement of work will be done. The Offeror should explain how technical objectives, tasks and deadlines will be determined; how staff responsibilities will be assigned; whether consultants and/or subcontractors will be utilized; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the program office; how a surge capacity will be maintained to meet unanticipated requirements; and how administrative tasks such as travel, security and resource requests will be handled.  

The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable.  

The Offeror should explain what corporate facilities are available and would be used in support of the work including computer resources, publication/media materials and equipment where appropriate.  The presentation should acknowledge that the contractor will provide a PC (compatible with ONR’s LAN) for the proposed personnel for this task order.  

(b)  Cost Proposal:  The Offeror should submit a cost proposal for each task that they are proposing under.  Each cost proposal must break down the costs proposed (if applicable): direct labor (with labor category, hourly rate, and hours proposed), fringe benefits, labor overhead, consultants, subcontracts, G&A, cost of money, and fee.   The Offeror should also state the rate that will be applied to Travel/ODCs, if applicable.


(c)  Length:  Each Offeror will only be allowed 30 minutes to present and an additional 15 minutes for a question and answer period. 

(d)  Facilities:  During the Oral Presentation, each offeror will only be allowed to use transparencies.  No computer or videotaped presentations are permissible.  For the oral presentation, the Government will provide an overhead projector. 
IV.  Evaluation Information:


1   Evaluation Criteria: A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors: 

(1) Proposed personnel 
(2) Management Plan and Technical Approach
(3) Past performance on earlier tasks under this and similar contracts:

(a) Quality of deliverables
(b) Cost control

(4) Corporate Facilities 

Factors 1 is of the greatest weight; factors 2 through 3 are equally weighted. Factor 4 is of less value than all other factors. These four technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government. 

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory.  Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under this contract and similar contracts.  For Factor 3, the subfactor (a) Quality of Deliverables, is more important then subfactor (b) Cost Control.

2.  Award:  The Government will award a task order to the responsible Offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost and other factors considered.  The anticipated award date of this order is on or before 31 August 2000. The anticipated start date for this order will be the same as the award date. 

V.  Submission of Questions: Any questions regarding this solicitation must be provided in writing to the Point of Contact listed below.  Acceptable forms of written question submission include fax and e-mail.  Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended.  All potential offers will be provided e-mail noting the posting of any Questions/Answers.

VI. Solicitation Amendments: Any amendments to this solicitation will be posted along with the solicitation on the ONR website.  An e-mail notice will be sent to all potential Offerors at the time the amendment is posted.  It is the Offeror’s responsibility to regularly check for e-mail notices and the posting of solicitations/amendments.

VII. Point of Contact:  The Point of Contact for this solicitation is Ms. Vera M. Duberry, 

Fax 703-696-0066, E-mail: duberrv@onr.navy.mil
