
Solicitation Number: PA6-015
Technical Support Services for the Manufacturing Technical Program
 and Lean Pathways Program (LPW)
The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  Proposals from holders of ONR Multiple Award Contracts for technical support services for Program Area 6 are due by 2:00 PM, 26 September 2002.

1.0
Background
The Navy seeks to procure engineering, technical and administrative support of the Manufacturing Technology (MANTECH) Program and the Lean Pathways (LPW) Program.  These programs center around Department of Defense Weapon systems and support all acquisition platforms.  The specific activities currently identified are detailed in the following sections; however, it is likely that during the period of performance, other closely related activities within the general area of industrial base support may be identified for support under this arrangement.
 
2.0
Statement of Work
The contractor, utilizing the knowledge, education, and experience it possesses, will accomplish the following tasks and provide the Government a high quality service product within the time specified by the Office of Naval Research (ONR).
2.1
Manufacturing Technology Program.  The contractor will provide engineering, technical and administrative support to the Navy Program Office in the development, defense, and execution of the Manufacturing Technology Program.  Included in this effort is the responsibility for providing technical coordination for the Program Office with acquisition program managers, industry, Naval industrial activities, the Centers of Excellence, and other Service MANTECH programs including the Joint Defense Manufacturing Technology Panel.
 
2.1.1
Identification of Target Acquisition Programs.  The contractor will identify and update, on an annual basis, major Navy acquisition programs which are appropriate targets for MANTECH investment.  This identification will include rationale such as schedule, size of program (ACAT), technical complexity, and the certainly the acquisition will continue.  The Government will identify specific programs to be analyzed based upon this information.
 
2.1.2
Program Manager Interviews.  The contractor will participate, along with the Government, in interviews of the responsible Program Managers (PM) and Program Executive Offices (PEOS) for targeted acquisition programs.  The purpose of the interviews will be to familiarize the PM/PEO with the opportunities offered by the MANTECH program, to validate the program information such as schedule, risk, performance, and budget.
 
2.1.3
Manufacturing Technology Issues/Financial Database and Website Maintenance.   
The contractor will maintain and update the Manufacturing Technology Issues and Financial Tracking Databases, and will annually, along with the Government, validate issues to assure their continued relevance.  The contractor will utilize this database to assist the Navy in analyzing and prioritizing requirements and identifying critical MANTECH candidates.  The contractor will assist the Navy PM, Program Officers, SYSCOMS and COEs in generating technical/financial reports.
 
The contractor shall also maintain and update the Navy’s MANTECH website as it is used as an everyday management tool by the Navy PM.  Updates will include the Integrated Product Team Desktop (password protected), and the Public Access component which houses Success Stories, Points of Contact, Legislative Data, the Program Guide and other segments designated by the Navy PM.
 
The contractor will address associated issues such as remote access, security and proprietary data as they arise, and ensure compliance with regulations.
 
2.1.4
Expert Evaluation and Prioritization of Issues.  Utilizing an approved set of criteria, the contractor will assist in evaluating approved manufacturing issues, and prioritize and combine them based on expert experience and input from cognizant Program Manager and submitting facilities.  Included in this analysis will be such considerations as:  generic impact, multi-service impact, technical merit of proposed solutions, potential benefits to be realized, cost leveraging, private sector interest and other considerations.  This process will result in a down-select by Government from the entire listing of issues to a subset of critical issues.  The size elements of this subset will be determined by the Government.  
 
2.1.5.
Coordination with other Services and Agencies.  The contractor will support the Navy in determining other service interest in similar manufacturing issues.  For the most part, this activity will consist of support to Navy participants on the Joint Defense Manufacturing Technology Panel and is associated subpanels.  Activities will include sorts of the Issues Database, quad-chart development for Return on Investment issues, and roadmap preparation.  
 
2.1.6
Centers of Excellence Program Development.  The contractor will assist the Navy in providing critical issues to be addressed by the various Centers of Excellence in their program proposals and provide an evaluation, based on expert experience, as to the relevance to Navy, technical merit and proposed cost.
 
2.1.7
Program Budget Support.  The contractor will assist the Navy PM in the development of a cohesive budget defense for the Navy and OSD, including technical analysis, financial analysis, program impact, and alternatives.  Included in this effort is the development of required documentation and presentation materials.
 
2.1.8.
Project Tracking.  The contractor will update and maintain an automated project tracking system which will have secure/limited access to be controlled by the Government.  The system will be updated quarterly and will provide traceability of both financial and technical progress.  The system will also house quarterly reports, historical data and project documentation.
 
2.1.9
Publications/Briefings/Presentations.  As required, the contractor will provide camera ready brochures, reports and other publications, briefings and presentation materials, and educational/outreach materials including videotapes and CDs.
 
2.1.10.  Meetings/Conferences/Workshops.  As required, the contractor will provide technical and logistical support in conducting meetings, conferences, workshops, and in providing detailed minutes (with action items), attendee listings, notifications, site selection recommendations, and presentation/workshop content development.
 
2.1.11
Decision Support.  The contractor shall provide an automated decision support capability for the collaborative review and prioritization of issues and potential projects.
 
2.2
Lean Pathways Program Support.  The contractor will provide technical and administrative support to the Navy PM in the development and execution of the Lean Pathways (LPW) Program.  Included in this effort is the coordination with Navy acquisition managers, other Service managers, senior industry personnel and the Navy Centers of Excellence on matters relating to the LPW tools and training.  Particular focus will be directed at small and medium-sized businesses within the Defense industry supplier chain.  The contractor generally will identify requirements for technology, determine the availability of solutions, and propose methods for incentivizing private industry to make necessary investments.
 
2.2.1
Identification of Target Acquisition Programs.  The contractor will identify on an annual basis, Navy acquisition programs which are appropriate targets for the LPW program.  Contractor will conduct reviews of each program, including interviews with Navy and industry personnel, and prepare a report of findings and definitive recommendations as to whether the program has potential for application of LPW.  Contractor’s report will address acquisition strategy, the potential for enterprise improvement, and the optimum timing for implementation.  Evaluation will be provided to Navy PMs for review and prioritization.
 
2.2.2
Selection of Subcontractors, Suppliers and Vendors.  For each program identified as a LPW target, the contractor will evaluate potential for pass through of the LPW initiative to subcontractors and suppliers and provide recommendations.  On-site visits will be made to both the prime contractor and potential subcontractor participants to determine interest, level of sophistication and importance to weapons systems cost reduction.  The contractor will focus the LPW selection on 20% of the supplier that represents 80% of weapon systems costs.
 
2.2.3
Delivery of Tools and Training.  The contractor will provide experienced facilitators to guide supplier leadership teams through the LPW effort.  The contractor will guide the suppliers through the completions of assignments, such as a draft “Current State” Value Stream Mapping between sessions, by employing the LPW tools and applying their specific company data.  The contractor will provide the training to enable the suppliers to implement “quick hitters” immediately and merger strategy with metrics to achieve cycle time and waste reduction throughout the enterprise.
 
2.2.4  Summary of Success/Lessons Learned.  The contractor will provide on an annual basis, or as requested, a summary of success stories/lessons learned for use in program promotion and defense and to provide other industry and Government managers with a way ahead for improvement of their programs.
 
2.2.5
Update of the Transformation Process.  Based upon lessons learned and evolution of the LPW tools and techniques, the contractor will continuously update the LPW transformation process to reflect the most recent and effective methods and processes available.
2.2.6
Budget Input.  On an annual basis, the contractor will provide a budget estimate detailing, by program, the costs of LPW delivery, expected weapons systems impacts, and recommended priorities for future efforts.
 
2.2.7
Meetings and Conferences.  The contractor will be responsible for logistics and technical input for program reviews, contractor familiarization conferences and other meetings as required.
 
2.3
Security Requirements.  This work will involve access to classified information and documents through the SECRET level.  The contractor’s key personnel will be required to hold a SECRET personnel security clearance, as will other selected personnel performing specific tasks that require SECRET access.
 
2.4
Travel Requirements.  Extensive travel will be required of contractor personnel to various Government agencies, Government facilities and other Government, contractor and subcontractor, supplier or vendor facilities.
 
2.5
Assignment of Key Personnel.  Key personnel named to work on this contract must be available for assignment on at least a half-time basis for a sustained period, and for assignment on a full time basis for shorter periods as required for best performance of work.  Personnel designated as the MANTECH Manager, LPW Manager, Sr. Scientist, Sr. Systems Engineer, Engineer 1, and Engineer 2 are considered to be key personnel. 

2.6
Location of Facilities.  The contractor shall provide facilities, including meeting facilities within 7 miles of ONR.  The facilities shall be accessible via Metro.
2.7
Government Furnished Resources (GFR).  The Government will provide information, material and forms unique to the Government for supporting the task.  The Government furnished resources identified below may be obtained from 0700 - 1730 hours Monday through Friday, excluding holidays and days on which the Federal Government is closed.



(a)  Information - All Government unique information related to this requirement necessary for Contractor performance will be made available to the Contractor.  The Division Director will be the point of contact for identification of any required information to be supplied by the Government.



(b)  Documentation - All existing documentation relevant to this task's accomplishment will be made available to the contractor at the beginning of the task.  The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government.

2.8
Place of Performance.  Work will normally be performed at the contractor’s facilities.  Work may be performed at the Government’s facility if required by the Program Manager.

2.9
Other Direct Costs (ODCs).  ODCs (including travel, supplies, communication/ computers, etc.) will be reimbursed at cost without profit or fee. Purchases of items (other than consumable supplies) exceeding $2,500 and all travel requiring an overnight stay must be approved in advance by the Contracting Officer's Representative (COR). Contractor's travel should not exceed the applicable rates found in the Joint Travel Regulations (JTR).   The total Travel/ODC amounts will be determined before award of this task order and will be included as NTE amounts in the task order.

3.0
Labor Category Qualifications.  The qualifications for the labor categories in the Government estimate are detailed below.
3.1
MANTECH Manager and Lean Pathways Manager.  Masters degree in a technical field and ten years management experience in development, acquisition and support of Defense systems, including planning, budgeting and execution.  Ten years demonstrated experience with manufacturing technology programs to include development of policy and procedures, identification of industrial requirements, technical evaluation of manufacturing technology plans and execution and management of manufacturing technology development.  Demonstrated working knowledge of the organizations, personnel and procedures within the DoD and other government agencies which deal with Manufacturing Technology.  Demonstrated experience in the development of resource expenditure planning involving both technical and financial considerations.

3.2
Senior Scientist.  PhD. In engineering or science, or a Masters Degree in a technical field.  Ten years minimum experience in the development and acquisition of defense related weapon systems, including development of manufacturing and test plans, criteria and requirements.  Demonstrated experience in and working knowledge of the governmental industrial base programs including Manufacturing Technology and the Navy Centers of Excellence.  Demonstrated experience in the application of scientific principles and procedures to the development of advanced production processes/equipment.  Demonstrated knowledge of the evaluation of proposed engineering solutions, and the modeling complex systems such as factories, or industrial sectors.  Demonstrated ability to coordinate teams of technical experts in the accomplishment of complex engineering tasks.

3.3
Senior Systems Engineer.  Bachelors degree in a science or engineering field and a minimum of ten years experience in the application of engineering principles and procedures to the design, development and acquisition of defense systems.  Five years experience in Manufacturing Technology development and application, including factory surveys, manufacturing issue identification, Technology Breakdown Structure Analysis and a working knowledge of the Navy Manufacturing Technology Issues/Tracking database and Strategic Development and Execution strategy.  Demonstrated knowledge in the DoD acquisition process, and ability to organize personnel in the accomplishment of engineering tasks.

3.4
Engineer I.  Bachelors Degree in a science or engineering field and a minimum of five years experience in the application of engineering principles and procedures to the design, development or acquisition of defense or commercial products.  Two years experience in one or more of the following areas:  (1)  manufacturing technology program definition including issue analysis and prioritization; or (2) factory operations analysis, including planning, scheduling, machine loading, and factory control, including a working knowledge of flexible manufacturing systems, small lot size production techniques, and parts-on-demand analysis.

3.5
Engineer II.  Bachelors Degree in a science or engineering field and a minimum of two years experience in the application of engineering principles to the design, development or acquisition of defense or commercial products.  Demonstrated knowledge of the goals, mission and procedures of the Navy Manufacturing Technology Program and the Issues/Tracking database.

3.6
Business Specialist.  Bachelor's degree from an accredited college or university - OR - No degree with five years experience in a related S&T discipline or Program Area.  Demonstrated knowledge in applying analytical and evaluative techniques to identify, consider, and resolve issues 
or problems of a procedural or factual nature.  Demonstrated skill in the usage of various qualitative or quantitative techniques and software tools.  

3.7
Graphics Specialist.   Minimum of three years experience as an illustrator, commercial artist or in a related field.  Demonstrated experience in Aldus Pagemaker, Aldus Photoshop, CorelDraw, Corel PhotoPaint, Powerpoint, and Scanner techniques.
4.0
  Level of Effort
The level of effort for performance of MANTECH and Lean Pathways shall be 28,800 total hours of direct labor per year at an average rate of approximately 2,400 hours per month.  

	
	MANTECH Program
	Lean Pathways Program

	Labor Category
	(Hours)
	(Hours)

	MANTECH Manager
	2,000
	

	LPW Manager
	
	2000

	Sr. Scientist
	1,200
	

	Sr. Systems Engineer
	10,000
	2000

	Engineer I
	4,000
	

	Engineer II
	4,000
	

	Business Specialist
	2,000
	

	Graphics Specialist
	200
	200

	Admin Support
	800
	400

	Total
	24,200
	4,600


The above labor categories and hours are provided as the Government's best estimate of the work to be performed.  The offeror may propose the same level of effort (hours and labor categories) or a different level of effort based on its own labor classification system and unique approach to satisfy the Government's requirement.  While the Government will consider an alternate level of effort, it is the Government's preference to maximize the estimated labor hours devoted to the direct performance of the technical tasks described in paragraph 2.
To the extent that the level of effort proposed is different than the Government's estimate, the offeror's technical proposal should clearly specify the hours and labor categories proposed for each task in the statement of work. 

5.0
Deliverables  

The following reports shall be delivered by the contractor.

(1) Monthly Progress and Management Report, including a list of the level of effort performed and work accomplished during the reporting period and a forecast of work products for the coming month.

(2)  Draft presentations, data and reports.  The contractor shall provide both soft copy (electronic) and hard copy formats for drafts, presentations, data, technical reports, studies and analysis, and other reports as required.

(3)  Monthly Progress and Management Report specifically on the tracking/issues database.  The report should include website hits, number of database access, and monthly cost of running the databases.

6.0
Order Details.  The Government intends to award a Cost Plus Fixed Fee Level of Effort contract for a base period of two years, with three one-year options.  The contractor, utilizing the knowledge, education, and experience it possesses, will accomplish the tasks in paragraph 2 and provide the Government a high quality service product within the time specified by the Office of Naval Research (ONR).
6.1
Period of Performance.  18 October 2002 through two years thereafter with three one-year options.
7.0
Proposal Requirements
7.1
Proposal Format:  The Offeror’s proposal must be divided into two sections:  (1)  Technical Proposal, and (2) Cost Proposal.  The length of the technical proposal shall not exceed ten pages exclusive of resumes, and shall be no less than 12 point font.  There are no page limits on the number of resumes or the pages of the cost proposal.  The proposal should be written and organized to be compatible with the Statement of Work, company’s organization and accounting structure, and proposed cost. 

7.1.1
Technical Proposal:  The technical proposal should include the following: 
(a)  Technical Approach and Management Plan.  The Offeror's understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts).  The Offeror should describe specifically how the work activities required to complete the statement of work will be done.  The Offeror should explain specifically:  how technical objectives, tasks and deadlines will be determined; how staff responsibilities will be assigned; whether consultants and/or subcontractors will be utilized; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the program office; how a surge capacity will be maintained to meet unanticipated requirements; and how administrative tasks such as travel, security and resource requests will be handled. 
(b)  Proposed Personnel.  Resumes of key personnel (Qualification and relevant 
experience). 
(c)  Past Performance.  This section should include information relative to previous efforts for the same or similar services provided in the past.  Offerors should include contract numbers, description of work, and name and telephone number of the Government point of contact where applicable. 


(d)  Corporate Facilities.  The Offeror should explain what corporate facilities are 
available and would be used in support of the work including computer resources, 
publication/media materials and equipment where appropriate.  The proposal should 
acknowledge that the contractor will provide the appropriate IT/telecommunications 
equipment for the proposed personnel for this task order, if personnel are required at the 
Government facility for a prescribed period of time

7.1.2
Cost Proposal.   The cost proposal, as a minimum, should give a breakdown of the following proposed costs (if applicable):

Direct labor (with labor category, hourly rate, hours proposed, applicable Government 


labor category),

Fringe benefits,

Labor overhead,

Other direct costs,

Consultants and subcontracts,

G&A,

Any other applicable indirect rate(s) such as cost of money (FCCM), and Fee.

7.3
Proposal Submission.  The due date for submission of proposals for this solicitation is 2:00 PM on 26 September 2002.  Proposals shall be submitted to the Contract Specialist by one of the following methods:

  
(a) Fax to (703) 696-0066,

 
(b) E-mail to Mr. Edwin Little at littlee@onr.navy.mil,

(c) Regular mail or hand delivery of the original and two copies to arrive by the above deadline at the following address:

   
Office of Naval Research

   
Attention:  Mr. Edwin Little


800 North Quincy Street, Code 253


Arlington, VA   22217-5660

Ref:  PA6-015:  Program Support for MANTECH and Lean Pathways Programs 

NOTE:
  ALL FAXED AND E-MAILED SUBMISSIONS MUST BE FOLLOWED UP   

              WITH THE ORIGINAL WITHIN THREE DAYS OF CLOSING DATE.

8.0
Evaluation Information
8.1
Evaluation Criteria. A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors: 

(1) Technical Approach and Management Plan 
(2) Proposed personnel 
(3) Past Performance:

(a) Quality of deliverables
(b) Cost control

(4) Corporate Facilities 

Factors 1 through 3 are equally rated. Factor 4 is of less value than all other factors. These four technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government. 

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory.  Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under this contract and similar contracts.  For Factor 3, the subfactor (a) Quality of Deliverables, is more important then subfactor (b) Cost Control.
8.2
Award.  The Government will award a task order to the responsible Offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost and other factors considered.  The anticipated award date of this order is on or before 18 October 2002. The anticipated start date for this order will be18 October 2002. 

8.3
Submission of Questions.  Any questions regarding this solicitation must be provided in writing to the Point of Contact listed below.  Acceptable forms of written question submission include fax and e-mail.  Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended.  All potential offers will be provided e-mail noting the posting of any Questions/Answers.

8.4
Solicitation Amendments.  Any amendments to this solicitation will be posted along with the solicitation on the ONR website.  An e-mail notice will be sent to all potential Offerors at the time the amendment is posted.  It is the Offeror’s responsibility to regularly check for e-mail notices and the posting of solicitations/amendments.

8.5
Point of Contact.  The Point of Contact for this solicitation is Ed Little, Contract Specialist, telephone (703) 696-8557, e-mail:  littlee@onr.navy.mil. 
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