ALL RESPONSES MUST BE RECEIVED BY CLOSE OF BUSINESS 03 DEC 1999 

1. Statement of Work for Service/Agency Account Authorization Specialist (S/AAA)

S/AAA's are a critical link in the DOD HPCMP [High Performance Computing Modernization Program, a DDR&E level program], as the primary point of contact with the Program for both researchers/users of HPC resources, the Management of the HPC Centers, and the Program Office. The S/AAA must be well-versed in high-performance computing architectures, their relative strengths and value to the researcher, and have enough of a scientific background to grasp the essentials of the researchers' projects to act as their liaison with the Centers and the Program Office. What follows is a brief outline of the current duties of an S/AAA and an estimation of the time it takes to do the job well.

User Liaison - When problems exist between a Center and a user, and the problems cannot be satisfactorily resolved by the user and Center Staff working together, the S/AAA acts as mediator or brings the issue to higher authority such as the Shared Resource Advisory Panel (SRCAP) for resolution.

User Consultant - As the program shifts its computational focus to MPP systems and away from vector systems, many users are unclear about what systems they should use and what systems are available to them through the DOD HPCMP. The S/AAA's provide their researchers not only with information about what systems are available through the DOD HPCMP, but also give technical advice concerning what systems fit their problem well, what systems would provide the best throughput, and what training is available for using a particular Center/system.

Agency Advisor - S/AAA's provide their management with any information they may need about the HPCMP and the Centers so that they can plan their agency's computational research appropriately and make decisions on how to allocate time on the HPCMP resources.

Account Administration - These duties are the time-consuming brunt of the S/AAA's job. S/AAA's provide account applications to potential users, make sure applications have been filled out properly, add required Agency and HPCMP information to every application, send applications to appropriate Centers, observing Agency and Center specific guidelines on approvals. Currently the procedure for opening accounts varies among the Centers, and the S/AAA's must be aware of and pay attention to the correct procedure for each Center. Keeping track of all projects and all users is critical. The S/AAA works with the Centers to eliminate expired accounts - usually serves as Terminal Area Security Officer (TASO) to get passwords to users in a secure manner and to have passwords reset when necessary. For users who are not located at the TASOs facility, the TASO must send the passwords and pertinent instructions for the Center and resources to the remote researcher via registered mail. - serve as contact point when there is a security breach involving a Center and one of their users. Most recently it has become a requirement for users to have completed National Agency Checks (NACs). This has added a very large burden to the S/AAA, as the person who initiates and follows through on securing verified NACs.

Requirement's Surveys - DOD HPCMP carefully tracks user requirements by having users fill out a survey each year. The S/AAA's coordinate this activity and make sure the researcher's requirements are reflected accurately. S/AAA's also set up interviews with the HPCMP requirements survey team from the HPC Modernization Office (HPCMO). These interviews are lengthy and occur biannually. The interviews provide the HPCMO with a better idea of researchers needs as well as feedback on how well the program is meeting the researchers' needs. 

Accounting - All Centers mail project and/or user accounting to the S/AAA's. Some S/AAA's provide their management with a regular report of this information. The HPCMO soon will begin tracking usage back to requirements listed in the annual surveys, and the S/AAA's will be responsible for providing or verifying the usage statistics. The S/AAAs also receive accounting of total usage per agency and per service to pass on to management as requested or required. Each Center has a unique format for reporting usage, and that often changes on a monthly basis, so automatically keeping track of usage is also time consuming.

Reporting Requirements - The HPC-MO requires each researcher who has used the HPCMP resources to write an annual report outlining their accomplishments from use of those resources. The S/AAA's are responsible for determining which researchers must write a report, making sure the researcher follows a given format, collecting both hard copies and electronic copies of the reports, and sending a copy of the reports to each Center which provided resources to enable the work, the HPCMO, the Computational Technology Area (CTA) leaders, and if required, the Agency's management. Additionally, the HPCMO publishes an annual book of "DOD HPCMP Mission Success Stories". The S/AAA's are responsible for working with the CTAs to make sure the agency and the CTA are appropriately represented in that publication.

The time required to perform these tasks varies depending upon the number researchers at the Agency who are taking advantage of the DOD HPCMP resources, and the number of resources each researcher uses. For those S/AAA's representing agencies with many users across many of the Centers, responsible execution of these duties can constitute nearly full-time work. At ONR we have found that a full-time person is required, at 2000 hours per year.

2. Proposal Format

The Offeror's proposal must be divided into three sections: (1) Technical Proposal, (2) Resumes, (3) Cost Proposal. The technical proposal format shall be on 8.5" x 11" pages using 1" inch margins, single line spacing, and 12-point font. The length of the technical proposal section shall be no more than 3 pages, exclusive of resumes. There are no page limits for resumes or the pages for the cost proposal. The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs. 

The technical proposal section should include the recent, relevant experience of the Offeror's proposed individual. Give contact names, agency, contract numbers, and telephone numbers for past experience listed in this section.

The Offeror should explain how it will coordinate with the program officer; how a surge capacity will be maintained to meet unanticipated requirements; and how administrative tasks such as travel, security and resource requests will be handled.

The Offeror shall submit a detailed cost proposal. For the fixed-price level of effort tasks, this requires a breakout of the following categories if these costs are being proposed: direct labor (with each employee, labor category, hourly rate, and hours proposed (2000 hours per year)), fringe benefits, labor overhead, other direct costs, G&A, cost of money (if applicable), and profit. 

The proposed individuals are required to have a bachelor's degree. The award will be fixed price level of effort for S/AAA (CLINs 0001, 0003, and 0005) and cost reimbursement (no fee) for travel/ODCs (CLINs 0002, 0004, and 0006). The base award is for one year of services with two (2) one-year options. Travel and other direct costs will be included as separate Contract Line Item Numbers (CLIN), which will be filled out by this office. The Travel/ODC CLINs are not part of the proposal evaluation. Section B of the task order will be arranged as seen below. Proposals can be 

(1) faxed to Brian Bradley at (703) 696-3365 (must call 703 696-8373 to ensure that it was received) or

(2) sent electronically to the same at bradleb@onr.navy.mil (must call 703 696-8373 to ensure that it was received) or

(3) mailed/hand delivered to the Office of Naval Research, ONR 254:BB, Ballston Tower One, 800 North Quincy Street, Arlington, VA 22217. 

SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS

PRIVATE
ITEM NO.
SUPPLIES/SERVICES
UNIT 
COST
QUANTITY
UNITS
TOTAL 

0001
BASE - Service/Agency Account Authorization Specialist
$
2,000
HOURS
$

0002
Travel/ODC (Not to Exceed)



$ (To be filled in at time of award)

0003 
OPTION YEAR 1 Service/Agency Account Authorization Specialist
$
2,000
HOURS
$

0004
Travel/ODC (Not to Exceed)



$ (To be filled in at time of award)

0005 
OPTION YEAR 2 Service/Agency Account Authorization Specialist
$
2,000
HOURS
$

0006
Travel/ODC (Not to Exceed)



$ (To be filled in at time of award)

TOTAL CONTRACT CONSIDERATION:

TBD

TBD
TBD

3. Proposal Evaluation

This order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for this task order will be evaluated on the following factors:

(1) Relevance of education of proposed personnel

(2) Amount of recent, relevant experience of proposed personnel

(3) Quality of deliverables and work performed in number (2) above, i.e., Past Performance.

(4) Total Cost / Cost Realism 

The Factors are equally weighted. In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under the contract. 

