Solicitation Number: PA7-015: Support for the Naval Research Advisory Committee (NRAC) 

The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  Proposals are due by 2:00 p.m. (EST) 8 FEB 2002.

Background:

The Office of Naval Research is responsible for planning, managing, executing, reviewing, and accounting for the Department of the Navy (DON) science and technology (S&T) program and the Manufacturing Technology Program.  

The Naval Research Advisory Committee (NRAC) is an independent civilian scientific advisory group, authorized by public law in 1946, which is chartered to remain abreast of current research and development (R&D) problems and, through investigative studies, provide independent assessments and recommendations on technology issues of current interest to the Navy and Marine Corps.  The NRAC is the senior scientific advisory group to the Secretary of the Navy, the Chief of Naval Operations, the Commandant of the Marine Corps and the Chief of Naval Research.  The committee reports to the Secretary of the Navy through the Assistant Secretary of the Navy for Research, Development and Acquisition [ASN(RD&A)], and is administered by the Chief of Naval Research, who also serves as the NRAC Executive Director.

As prescribed by law, NRAC membership is limited to 15 members who are preeminent in science, research and development, with one member specializing in medicine.  Appointed by the Secretary of the Navy, NRAC members are selected from the academic and industrial communities, based upon their background and areas of expertise, with a view toward ensuring a balanced representation across the scientific disciplines.

The Committee normally meets quarterly, in addition to a two-week summer study meeting held at an off-site location. Quarterly meetings are held at various Navy and Marine Corps installations, and aboard fleet units such as submarines or aircraft carriers, to provide the members with substantive exposure to maritime activities and experiences.  

The NRAC mission is to know the problems of the Navy and Marine Corps, keep abreast of the current R&D programs, and offer a judgment on the adequacy of those efforts through investigative studies.  A steering group, entitled the NRAC Executive Committee, recommends topics and their associated Terms of Reference (TOR) for NRAC studies to the ASN(RD&A).  Upon ASN(RD&A) approval of a study topic, the NRAC Chair selects a panel chair from among the NRAC committee members, who, in turn, proposes the panel membership and formulates a plan to accomplish the objectives.

The actual investigative work of the NRAC is done by its panels, which are specifically constituted to address a specific study TOR.  The panel chair leads a 12-18-member panel that is comprised primarily of non-DoD, non-NRAC individuals.  The panel membership is purposefully composed to bring together experts who, in the aggregate, provide an expertise in the subject area as well as a balanced view of the topic.

Panel meetings are generally held in the Washington, D.C. metropolitan area for two or three consecutive days.  In addition, a panel may meet at various military locations throughout the U.S. and overseas, to better acquaint itself with the Navy or Marine Corps perspective of the problem under investigation.  Upon completion of its investigation, panel members formulate a set of findings and recommendations in response to the study’s TOR.  Normal duration of a panel course of study is 12 months.  Several panels also attend the NRAC summer study meeting.

The products of each study are (1) a formal briefing to the ASN(RD&A), the affected DON activities, and Washington area DoD/DON program sponsors, and (2) a written report.  Reports are approved by the NRAC Chair and forwarded to the ASN(RD&A), who authorizes report distribution to appropriate Navy, Marine Corps, and DoD activities.

1.0
Statement of Work: 

The purpose of this effort is to provide Computer Systems, Engineering and Technical Services, Logistical, Management, and Program services in support of the NRAC.  Work effort will be directed by and accountable to the NRAC Program Director.  The contractor shall:

1.1 Tasks:

A. Provide computer systems support, which includes desktop publishing preparation for classified and unclassified reports, briefings and graphic artwork, as follows:

(1) Design, administer and maintain the Local Area Network (LAN), for the NRAC home office and off-site meeting locations. The computer system will be Macintosh based, but capable of  “cross-talking” to MS DOS and Windows environments.  In the event of system or equipment malfunctions, the contractor will respond within four hours of notification of a problem.

a. Determine computer network requirements for off-site NRAC meetings.  Formulate plans for transportation, installation, operation and maintenance of an off-site computer information system for the duration of the effort, including:

(i) Establishing an inventory of equipment to be transported off-site to ensure accountability and asset control.

(ii) 
Preparing and implementing an equipment security plan to ensure security integrity for all transported equipment throughout the transfer to/from the off-site meeting location.

     (2) Designing, establishing, maintaining, and updating an Internet Home Page for the NRAC, to include appropriate Internet connectivity with other sites for both the NRAC home office, and at off-site Summer Study meetings.  The NRAC Home Page will distribute information on membership and activities to current panel and committee members; advertise the NRAC mission and current efforts; and maintain a repository of unclassified reference materials for use by panels (e.g. Executive Summaries of published NRAC studies).

     (3) Providing computer software and network training for NRAC personnel, as required.  Training may include word-processing, spreadsheet, database, graphics, desktop publishing, network administration, and Internet accesses.

     (4) Developing and maintaining a software configuration baseline to most efficiently meet NRAC mission requirements.  Making recommendations for, and as requested, acquire and install software upgrades.

     (5) Providing the capability for direct computer-to-overhead presentation display for NRAC briefings, without the intervening slide production, including the design, development and maintenance of systems and procedures.

     (6) Producing electronic media copies of NRAC final reports and briefings, which are used for document distribution and storage purposes.

B.  Provide Engineering and Technical Services in support of documentation and data

      requirements, including:

     (1) Conducting engineering, scientific and/or technical documentation research and data analyses used in studies, reports and/or findings.


     (2) Using technical documentation and/or scientific and engineering data, review and edit draft NRAC reports, ensuring technical and grammatical accuracy.  Report production requirements may include reviewing scientific and technical reports to ensure accuracy and currency, and providing technical writing and editing services, as appropriate.

     (3) As requested, providing English translations of engineering, technical, and scientific documents from foreign languages (e.g., Russian, German, French, Japanese, Spanish).

     (4) Providing other engineering, technical and editorial assistance in the preparation of classified and unclassified reports, briefings and graphic artwork, as follows:



a.  NRAC Panel Report:


   (i)
   ONR OONR will provide the contractor with a rough draft manuscript, generally accompanied by a computer disk containing a draft report.  The contractor will prepare an error-free, camera-ready hard copy report suitable for publication, and provide the document on electronic media for document distribution and storage purposes.  The contractor will ensure technical accuracy and currency of the final report document.  The number of reports requiring contractor preparation is expected to be one to five per year.  The NRAC Program Director will provide the delivery schedule for individual NRAC reports.

(ii) NRAC reports range from 40-70 pages.  Report text frequently includes tables, graphs and scientific notations.  The first draft report submitted to the contractor for merging text and graphics is generally a rough typed hard copy, with electronic media.  Turnaround time required of the contractor for completion of a smooth first draft is four to five working days.  Subsequent drafts usually require a turnaround time of three working days.  Each report will progress through approximately three redrafts prior to the preparation of the final document.  The contractor will be responsible for ensuring that reports are prepared in the government-provided format and contain no typographical errors.  The contractor, at no additional cost to the government shall correct typographical errors.




(iii) 
  As required, the contractor will prepare, or assist in the preparation of, technical synopses and executive summaries of reports which document the conclusions and recommendations made by an NRAC panel.  A technical synopsis and/or executive summary averages one to five pages in length.  The number of efforts required is estimated at one to five per year.

b. NRAC Outbriefing Preparation: 

ONR OONR will provide the contractor with a rough draft briefing from which the contractor will prepare (1) an error-free master hard copy, (2) viewgraph transparencies, in black and white, or color, and (3) electronic media for document distribution and storage purposes.  The number of NRAC Outbriefings requiring contractor preparation is estimated to be up to five per year.  An Outbriefing consists of viewgraphs and hard copy handouts of the viewgraphs, with approximately 35 to 40 viewgraphs per briefing.  The viewgraphs generally include tables, charts, equipment breakdowns/illustrations, maps, organizational and line diagrams, and photographs and text.  The schedule for delivering individual NRAC Outbriefings will be provided by the NRAC Program Director.  Normal turnaround time required of the contractor for completion of a smooth first draft Outbriefing is three to five working days. Subsequent drafts usually require a turnaround time of two to three working days.  Outbriefs may progress through approximately two redrafts prior to preparation of the final document.  The contractor will be responsible for ensuring that Outbriefings are prepared in the government-provided format and contain no typographical errors.  The contractor, at no additional cost to the government shall correct typographical errors.

C.
Provide Logistical, Management, and Program Support to NRAC as follows:
(1) Provide Conference, Meeting, and Panel study support as follows: 

a.  Arrange conference/meeting space and/or administrative support for meetings. This includes all logistics and administrative planning, i.e., site selection recommendations, table and seating configuration, audio-visual support, and food service planning.  Administrative support requirements will vary for each meeting, but may include stenographic and typing services to take and transcribe minutes of panel meetings, duplication services during meetings, amending travel itineraries for meeting participants, and screening telephone calls and taking messages for individuals participating in an NRAC meeting.  The number of meetings requiring contractor support is expected to be 8-10 per year.

b.  Coordinate travel arrangements for NRAC members, which includes but is not limited to airline reservations and ticketing, hotel accommodations, transportation rental, and producing all associated paperwork required by the DON.  Number of trips per year requiring arrangements is estimated at 300.

c. At the government’s option, provide annual Summer Study support, which

includes organizing and preparing a facility for convening a meeting for a two-week period (usually referred to as a Summer Study) for approximately two panels totaling an estimated 50 people, but generally not more than 75 people.  The study topics may be either classified or unclassified.  The type of support normally required includes, but is not limited to, the means to provide for:

(i) Minor facility alterations, e.g. installation of electric lines, locks, temporary walls;




(ii) Installation of a temporary telephone system;

(iii) Equipment rental, e.g. office furniture, government-approved classified storage containers, copiers, telefax, typewriter, computers and printers, etc., as required;

(iv) Facility security, which may include a security guard force with a SECRET level clearance. 

(v) Lodging plan support.

(vi) Transportation services to/from meetings, hotels, etc.

(vii) Procuring office supplies, audio/visual and graphics services, and copying services.

The site selected for the two-week summer study each year may or may not be a government facility.  Examples of future Summer Study meeting sites are the Naval War College, Newport, RI; University of Washington, Seattle, WA; Space and Naval Warfare Systems Center (SSC) San Diego, CA.


(2) Provide management and business operations support for the NRAC, including:

a. Providing management support, which includes coordination of draft studies,

findings, and positions with interested parties and organizations within the DON, and other agencies.  

b.  Providing program review analyses for determining compliance with appropriate DON, DoD, and Executive Office policies.  Reviewing and making appropriate recommendations for participation in data exchange programs and technology transfer efforts.

c.  As requested, the contractor will provide any additional administrative, logistical and technical support that may be required to facilitate the committee’s investigations as tasked by the ASN (RD&A).

1.2 Facility and Equipment Requirements:
The contractor shall have an office located within a 30 minute commuting distance from the

NRAC office in Arlington, Virginia, to ensure quick, cost effective response capability.

The contractor shall have an in-house executive conference room located within the Washington, D.C. metropolitan area, which is capable of supporting classified meetings up to the SECRET level.  The room will accommodate meetings for 25 people, contain audio/visual equipment, and be available for scheduling consecutive full-day meetings.  Audio/visual equipment may include VCR and monitor, slide/motion picture projector, computer projector, screen, and tape recorder.

The contractor shall have the technical expertise required to arrange for, and access to equipment for video-teleconferencing, teleconferencing, and other telephone-based technologies as may be required to accomplish the NRAC mission.  As directed, the contractor will interface with and arrange for the use/operation of government facilities, and/or locate outside vendors and arrange for video-teleconferencing services.

The contractor shall have a telefax machine.

Report production and graphics shall be performed on computer systems, which are compatible with Macintosh computer software.  The contractor shall have computer equipment, which is certified for processing classified material up to the SECRET level.  Specialized graphics requirements may include full color viewgraph production and reproduction of classified information.

A color laser printer capability is required, as a minimum.

1.3 Personnel Qualifications Requirements:
· Basic understanding of naval operational issues and organizations.

· Basic understanding of Department of the Navy science and technology
organizations and objectives.

· Basic understanding and awareness of operational demonstration programs 

· Basic understanding of Department of Defense Acquisition guidelines and initiatives.

1. The estimated distribution of manpower is as follows: 

Project Manager
2000 hours

Senior Analyst
2000 hours

Technical Editor
2000 hours

Computer Support Prof.
 540 hours

Graphic Specialist (Sr.)
 120 hours

Graphic Specialist
 120 hours

SECURITY REQUIREMENTS:

The contractor shall possess a facility clearance at the SECRET level.

All computer and printer equipment shall possess certification to process classified information the SECRET level.

Contractor personnel shall be cleared at the SECRET level.

2.0. Order Details:

2.1. Contract Type: The Navy anticipates awarding a cost plus fixed fee level of effort 

       task order with not to exceed amount line items for travel/ODCs. 

2.2. Period of Performance: The period of performance on this order is 

2.3. Place of Performance: Work will be performed 

Level of Effort: The estimated level of effort for performance of the statement of 

work is stated above in each labor category.  The award will provide for a base year and four one year options.  The order will include a clause allowing the Government to increase the level of effort by 30% in any period.

Other Direct Costs (ODCs): ODCs (including travel, presentation materials, supplies, etc.) will be reimbursed at cost without profit or fee. Purchases of items (other than consumable supplies) exceeding $2,500 and all travel requiring an overnight stay must be approved in advance by the Contracting Officer's Representative (COR). The total Travel/ODC amount for this task order will be inserted into line items 0002, 0004, 0006, 0008, and 0010 before issuance of the task order award.

2.5.1 Travel and Per Diem - Travel will be required to fully support this task requirement. In accordance with the contract requirements, direct costs associated with the Contractor's travel should not exceed the applicable rates found in the Joint Travel Regulations (JTR). 

2.5.2 Other Direct Costs (Other than Travel and Per Diem) - ODCs may be required to fully support this task requirement. At this time, the specific items cannot be identified.

Proposal Requirements:

3.1
PROPOSAL FORMAT:

The Offeror's proposal must be divided into two sections: (1) Technical Proposal, and (2) Cost Proposal. The length of the technical proposal shall be no more than 3 pages, exclusive of resumes. The limit on the number of resumes is one. There is no limit on the number of pages for the cost proposal. The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs. 

The Offeror should submit a cost proposal that breaks down the costs proposed (if included): direct labor (with labor category, hourly rate, and hours proposed if different from the Government estimate), fringe benefits, labor overhead, any other direct costs (should be none), G&A, cost of money (if applicable), and fee.  The award will be cost plus fixed fee.  The task order is for one year with four one-year options. Section B of the task order will be arranged as seen in the table below. 

PROPOSAL SUBMISSION:

The due date for submission of proposals for this solicitation is 2:00 p.m. (local time) on 8 FEB 2002. Proposals shall be submitted to the Contract Specialist by one of the following methods:

a.
Faxed to Cheryl De Lisle at (703) 696-0993;

b. 
E-mailed to “cheryl_delisle@onr.navy.mil; or

Mailed/hand delivered two copies to:

Office of Naval Research

Attn: Cheryl De Lisle, Rm. 720

ONR 254:BB, Ballston Tower One

800 North Quincy Street

Arlington, VA 22217-5660. 

Ref:  SPA7-015 - Support for the Naval Research Advisory Committee (NRAC) 

SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS

ITEM NO.
SUPPLIES/SERVICES
ESTIMATED

COST    
FIXED

FEE
TOTAL ESTIMATED

COST & FIXED FEE

0001
Support for the Naval Research Advisory Committee (NRAC) 

IAW the attached Statement of Work.




0002
Travel/ODC (Not to Exceed)


$ (To be filled in at time of award)

0003
OPTION I Support for the Naval Research Advisory Committee (NRAC) 

IAW the attached Statement of Work.




0004
Travel/ODC (Not to Exceed)


$ (To be filled in at time of award)

0005
OPTION II Support for the Associate Technical Director of the Office of Naval Research.




0006
Travel/ODC (Not to Exceed)


$ (To be filled in at time of award)

0007
OPTION III Support for the Naval Research Advisory Committee (NRAC) 

IAW the attached Statement of Work.




0008
Travel/ODC (Not to Exceed)


$ (To be filled in at time of award)

0009
OPTION IV Support for the Naval Research Advisory Committee (NRAC) 

IAW the attached Statement of Work. 




0010
Travel/ODC (Not to Exceed)


$ (To be filled in at time of award)

TOTAL CONTRACT CONSIDERATION:





4.0
Evaluation Information:

EVALUATION CRITERIA:

A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors: 

             1.  Proposed key personnel. 

             2.  Management Plan and Technical Approach 

             3.  Past performance on earlier tasks under this and similar contracts; 

                      a.  Quality of deliverables 

                      b.  Cost control 

Factors 1 through 3 are equally weighted. These three technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under the contract. For Factor 3, the subfactor (a), Quality of deliverables is more important than subfactor (b), "Cost control."

AWARD:

The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost and other factors considered. The anticipated award date of this order is on or before 13 MAR 2002.

     Submission of Questions:

Any questions regarding this solicitation must be provided in writing to the Contracting Officer listed below. Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery. Questions submitted less than 72 hours prior to the closing date for proposals may not be answered; and the due date for submission of proposals may not be extended. All potential offerors will be provided E-mail noting the posting of any Questions/Answers.

6.0
Solicitation Amendments:

 Any amendments to this solicitation will be posted along with the solicitation on the ONR website. An e-mail notice will be sent to all potential offerors at the time the amendment is posted. It is the offeror's responsibility to regularly check for e-mail notices and the posting of solicitations/amendments.

7.0
Contracting Officer: 

The Point of Contact for this solicitation is Cheryl De Lisle, ONR 254: Telephone (703) 696-2571; Fax (703) 696-0993; and E-mail: cheryl_delisle@onr.navy.mil
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