Solicitation Number: PA7-017 - Support for the High Performance Computing Modernization Program at ONR
The statement of work, order information, proposal submission requirements, and evaluation information are set forth below.  Proposals are due by 2 p.m. (local time) on 16 APRIL 2002.
Background:  Because of the importance of High Performance Computing to the Department of Defense (DOD) mission, the Office of the Secretary of the Defense created a Program under DDR&E for this specific purpose.  That Office and Program are the DOD High Performance Computing Modernization Office/Program (HPCMO/P).  That Office created a Program consisting of several component sub-programs, providing among other things hardware, centralized high performance computing facilities, backbone networks, programs for software development, and more.  Each DOD Service and Agency participates in this program and may draw resources from it.  This is a $200M/year program (estimated). 

In order for the Services/Agencies to effectively participate in this program, they must designate "Service/Agency Approval Authorities" (S/AAA's) to administer the accounts, security, reporting, and other activities.  In essence the S/AAA’s are liaison between the Program (through their parts of the specific Service/Agency) and the users. They also act as the primary point of contact between the researchers/users of HPC resources and the Management of the HPC Centers. The S/AAA must be well-versed in high-performance computing architectures, their relative strengths and value to the researcher, and have enough of a scientific background to grasp the essentials of the researchers' projects to act as their liaison with the Centers and the Program Office. 
1.0 Statement of Work:

1.1 Task Statement: 

The contractor shall provide staff to serve as S/AAA Specialists. The S/AAA's are a critical link in the DOD HPCMP, a DDR&E level program, as the primary point of contact with the Program for both researchers/users of HPC resources, the Management of the HPC Centers, and the Program Office. The S/AAA must be well-versed in high-performance computing architectures, their relative strengths and value to the researcher, and have enough of a scientific background to grasp the essentials of the researchers' projects to act as their liaison with the Centers and the Program Office. What follows is a brief outline of the current duties of an S/AAA and an estimation of the time it takes to do the job well.

User Liaison - When problems exist between a Center and a user, and the problems cannot be satisfactorily resolved by the user and Center Staff working together, the S/AAA acts as mediator or brings the issue to higher authority such as the Shared Resource Advisory Panel (SRCAP) for resolution.

User Consultant - As the program shifts its computational focus to MPP systems and away from vector systems, many users are unclear about what systems they should use and what systems are available to them through the DOD HPCMP. The S/AAA's provide their researchers not only with information about what systems are available through the DOD HPCMP, but also give technical advice concerning what systems fit their problem well, what systems would provide the best throughput, and what training is available for using a particular Center/system.

Agency Advisor - S/AAA's provide their management with any information they may need about the HPCMP and the Centers so that they can plan their agency's computational research appropriately and make decisions on how to allocate time on the HPCMP resources.

Account Administration - These duties are the time-consuming brunt of the S/AAA's job. S/AAA's provide account applications to potential users, make sure applications have been filled out properly, add required Agency and HPCMP information to every application, send applications to appropriate Centers, observing Agency and Center specific guidelines on approvals. Currently the procedure for opening accounts varies among the Centers, and the S/AAA's must be aware of and pay attention to the correct procedure for each Center. Keeping track of all projects and all users is critical. The S/AAA works with the Centers to eliminate expired accounts - usually serves as Terminal Area Security Officer (TASO) to get passwords to users in a secure manner and to have passwords reset when necessary. For users who are not located at the TASOs facility, the TASO must send the passwords and pertinent instructions for the Center and resources to the remote researcher via registered mail.  The S/AAA serves as contact point when there is a security breach involving a Center and one of their users. Most recently it has become a requirement for users to complete National Agency Checks (NACs). This has added a very large burden to the S/AAA, as the person who initiates and follows through on securing verified NACs.

Requirement's Surveys - DOD HPCMP carefully tracks user requirements by having users fill out a survey each year.  The S/AAA's coordinate this activity and make sure the researcher's requirements are reflected accurately.  S/AAA's also set up interviews with the HPCMP requirements survey team from the HPC Modernization Office (HPCMO).  These interviews are lengthy and occur biannually. The interviews provide the HPCMO with a better idea of researchers needs as well as feedback on how well the program is meeting the researchers' needs. 

Accounting - All Centers mail project and/or user accounting to the S/AAA's. Some S/AAA's provide their management with a regular report of this information. The HPCMO soon will begin tracking usage back to requirements listed in the annual surveys, and the S/AAA's will be responsible for providing or verifying the usage statistics. The S/AAA’s also receive accounting of total usage per agency and per service to pass on to management as requested or required. Each Center has a unique format for reporting usage, and that often changes on a monthly basis, so automatically keeping track of usage is also time consuming.

1.2   Personnel Qualifications are required for the positions identified within this solicitation, the 

        following qualifications are expected:

Project Manager: This position requires a Bachelor of Science or Arts with 5 years experience performing project management on government contracts. 

ONR Service/Agency Approval Authority (S/AAA): This position requires a Bachelor of Science or Arts degree or 1-3 year’s experience as a Junior Service/Agency Approval Authority. Proficient with e-mail, Internet, word-processing and spreadsheet packages such as MS Office. Demonstrated ability to establish and effectively use automated information tracking databases. The position requires experience with the operations, functions, objectives, and administrative procedures of ONR and the DOD High Performance Computing Modernization Program in the areas of National Agency Checks, administration of accounts and planning and managing account allocations.

Junior ONR Service/Agency Approval Authority (S/AAA): This position requires a Bachelor of Science or Arts degree or 5 years experience of administrative work as an Administrative Assistant or other position of responsibility. Proficient with e-mail, Internet, word-processing and spreadsheet packages such as MS Office. At least 5 years experience with administrative support tasks with advancing levels of responsibility. The candidate should have demonstrated strong interpersonal, organizational, communication and analytical skills.

The estimated distribution of manpower annually is as follows

Project Manager
 208
S/AAA

1,880

Jr. S/AAA

1,880

--------------

-------

3,968

2.0     Order Details: 

2.1     Contract Type. The Navy anticipates awarding a Fixed Price Level of Effort task order.  The order will include a clause to allow the government the right to increase the level of effort by 30% in any given period.

2.1.1 Period of Performance. The period of performance for the base order is to be eight months, 25 APRIL 2002 through 31 DEC 2002, with four twelve-month options to be exercised at the discretion of the Office of Naval Research. 

2.2  Deliverables/ Data Deliverables: 

2.2.1 Monthly Progress and Management Report – The Contractor shall provide monthly progress and status reports. This report is due on a monthly basis and shall include a list of the level of effort performed and work accomplished during the reporting period and a forecast of work products for the coming month. Contractor format is acceptable.

2.3
Other Direct Costs (ODCs): ODCs (including travel, supplies, etc.) will be reimbursed at cost without profit or fee. Purchases of items (other than consumable supplies) exceeding $2,500 and all travel requiring an overnight stay must be approved in advance by the Contracting Officer's Representative (COR).  The total Travel/ODC amounts will be determined before award of this task order. 

a. Travel and Per Diem - Some travel will be required to support this task order.  In accordance with the contract requirements, direct costs associated with the Contractor's travel should not exceed the applicable rates found in the Joint Travel Regulations (JTR).  

b. Other Direct Costs (Other than Travel and Per Diem) - ODCs may be required to fully support this task requirement. At this time, the specific items cannot be identified.

2.4      Government Furnished Resources (GFR):  The Government will provide information, material and forms unique to the Government for supporting the task. The Government furnished resources identified below may be obtained from 0730 - 1730 hours Monday through Friday, excluding holidays and days on which the federal Government is closed. 

. Facilities, Supplies and Services - Government provided facilities are required for this task, these facilities will be provided at the Office of Naval Research, 800 N. Quincy Street, Arlington, Virginia. Basic facilities such as work space and its associated operating requirements (i.e., computer resources, phones, desks, utilities, consumable and general purpose office supplies) will be provided while working in Government facilities. 

a. Information - Government unique information related to this requirement, which is necessary for Contractor performance, will be made available to the Contractor. The project officer will be the point of contact for identification of any required information to be supplied by the Government. 

b. Documentation - All existing documentation, relevant to this task accomplishment, will be made available to the contractor at the beginning of the work. The Contractor will be required to prepare documentation in accordance with defined guidelines provided by the Government.

2.5 Place of Performance: Work will be performed at the Office of Naval Research, 800 N. Quincy St., BCT #1, Arlington, VA 22217.

2.6  Security Clearances: All personnel under this task order are presently not required to have a security clearance. 

3.0. 
Proposal Requirements:

3.1 Proposal Format: The Offeror's proposal should be divided into the following sections: (1) one Technical Proposal covering all tasks and (2) separate Cost Proposal(s).  The length of the technical proposal shall be no more than 3 pages, exclusive of resumes. There are no page limits on the number of resumes or the pages for the cost proposal.  The proposal should be written and organized so as to be compatible with the Statement of Work, company's organization and accounting structure, and proposed costs. 

The technical proposal should include the following: the Offeror's understanding of and approach to the requirement, resumes of all proposed personnel, and the amount of proposed hours for all proposed personnel (including subcontracts). The Offeror should describe specifically how the work activities required to complete the statement of work would be done. The Offeror should explain specifically: how technical objectives, tasks, and deadlines will be determined; how staff responsibilities will be assigned; the number of anticipated direct labor hours required by labor category to complete the task (if different than the Government estimate); whether consultants and/or subcontractors will be utilized; the nature of any other direct costs such as those required for computing, reproduction, or special testing; how the quality and timeliness of work performance will be supervised and controlled; how the Offeror will coordinate with the program office; how a surge capacity will be maintained to meet unanticipated requirements; and how administrative tasks such as travel and resource requests will be handled. The Offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. The Offeror should explain what corporate facilities are available and would be used in support of the work including computer resources and classified storage and meeting facilities where appropriate.  The proposal should acknowledge that the contractor would provide PCs compatible with ONR’s LAN for all proposed personnel working in government spaces.

Each cost proposal should give a breakdown of the following costs proposed (if applicable): direct labor (with labor category, hourly rate, and hours proposed), fringe benefits, labor overhead, consultants, subcontracts, G&A, cost of money, and fee.   The Offeror should also state the rate that will be applied to ODC Travel/Materials, if applicable.
The award will be a fixed price level of effort task order with the support under a separate Contract Line Item Number than the other direct costs (travel/materials).  The ODC Travel/Materials CLIN amounts are specified above and are not part of the proposal evaluation.  Offerors should not include these Other Direct Costs amounts in their cost proposals.

3.2
Proposal Submission: The due date for submission of proposals for this solicitation is 2:00 p.m. (local time) on 16 APRIL 2002.  Proposals shall be submitted to the Contracting Officer by one of the following methods: 


a.   Faxed to Cheryl De Lisle at (703) 696-2571;


b.   E-mailed to "cheryl_delisle@onr.navy.mil"; or


c.   Mailed/hand delivered two copies to:

Office of Naval Research

Attn: Cheryl De Lisle, Rm. 720

800 N. Quincy Street, BCT #1

Arlington, VA 22217-5660

Ref: PA7-016 - Support for the High Performance Computing Modernization Program at ONR
4.0. 
Evaluation Information:

4.1 Evaluation Criteria: A Task Order will be awarded to the responsible offeror whose offer represents the best value to the Government. In order to determine which offeror represents the best overall value, offers for individual task orders will be evaluated on the following technical factors and subfactors:

             1. Proposed key personnel 

             2. Management Plan and Technical Approach 

             3. Past performance on earlier tasks under this and similar contracts; 

                  
a. Quality of deliverables 


b. Cost control 

             4. Corporate Facilities

Factors 1 through 3 are equally weighted. Factor 4 is of less value than all other factors. These four technical factors are substantially more important than cost. Although cost is substantially less important than all of the technical factors combined, it will not be ignored. The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.

In evaluating past performance on individual orders, the procedural requirements in FAR 42.15 are not mandatory. Past performance will be based on the Government's subjective evaluation of the Contractor's performance with previous orders, if any, under the contract. For Factor 3, the subfactor (a), Quality of deliverables is more important than subfactor (b), "Cost control."

4.2 Award: The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost, and other factors considered. The anticipated award date of this order is on or before 19 April 2002 with a required start date of 25 April 2002.

5.0.
 Submission of Questions: Any questions regarding this solicitation must be provided in writing to the Contracting Officer listed below. Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery. Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended. All potential offerors will be provided an e-mail noting the posting of any Questions/Answers.

6.0. 
Solicitation Amendments: Any amendments to this solicitation will be posted along with the solicitation on the ONR website. An e-mail notice will be sent to all potential offerors at the time the amendment is posted. It is the offeror's responsibility to regularly check for e-mail notices and the posting of solicitations/amendments.

7.0. Point of Contact: 

The Point of Contact for this solicitation is Cheryl De Lisle, ONR 254, Telephone (703) 696-2571, Fax (703) 696-3365; and E-mail: cheryl_delisle@onr.navy.mil.
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