Solicitation Number:  N00014-03-R-0018
The statement of work, order information, proposal submission requirements and evaluation information is set forth 
below.   Proposals are due by 2:00 PM (local time) on 30 June 2003. 

1.0
BACKGROUND

The CINC 21 Program Office at the Office of Naval Research (ONR) requires the development of training documentation and support from a contractor that is familiar with the Advanced Concept Technology Demonstration (ACTD) program.  The purpose of this documentation and training support is to provide technical assistance and user training to both the sponsoring command and any future customers of the CINC 21 ACTD program.  This proposal will allow for the efficient transition of CINC 21 capabilities, specifically, the Decision Focused Command and Control (DFC2) component, to programs of record (POR) to which CINC 21 will be transitioning.  These POR systems will be providing support to the operational C4I community; examples are Deployable Joint Command and Control (DJC2), Joint Command and Control (JC2), and Network Centric Enterprise Services (NCES).  This Technical Direction addresses the specific requirement to perform the tasks listed in section 2.1.  
The task goal is to ensure that CINC21 transitions to JC2, SJFHQ and DJC2 with all necessary documentation and training support.  The contractor will acquire an understanding of CINC21/DFC2 sufficient to handle the tasks required to support all phases of the development of training materials. 
2.0 STATEMENT OF WORK

2.1  
Tasks:  The Contractor shall perform the following required tasks for the CINC 21 Program Office.   

Base Effort

· Provide baseline user, system administration, and testing documentation in support of CINC 21; this will be primarily focused on the Decision Focused Command and Control system, or DFC2.

· User and system documentation will provide a complete description along with step-by-step procedures to demonstrate and teach the functionality provided by the DFC2 element of CINC 21.  

· Contractor will assume responsibility for the creation of a baseline user manual, a baseline user training manual, and a baseline system administration manual.  

· Contractor will assume responsibility for the format and assembly of the CINC 21 DFC2 test manual, based on the test plan and procedures provided by the developing parties.
· Delivery of training manuals and other documentation.

Optional Effort

· Development, design and delivery of one-hour computer based training (CBT) package that provides an accurate description with step-by-step procedures to demonstrate and teach the functionality provided by the CINC 21 DFC2 element.  

· Support the updating of all documentation created in the initial phase and provide follow-on documentation support, at the request of the Task Manager.

· Provide demonstrations of baseline system at designated locations, and provide hands-on user and system administration training to all approved users of CINC 21.

· Delivery of training manuals and documentation in binders, on CD (in PDF format, if required), and copies of Multi-Media CBT CD’s, as requested. 

3.0 
CONTRACTOR REQUIREMENTS

3.1
Personnel Requirements 

3.1.1
Labor Category/Level of Effort Requirements

The estimated level of effort for performance of the statement of work is approximately 5 people for 1100 hours for the seven-month base and another 1100 hours for the seven-month option.   
	Labor Category
	Base
	Option

	Program Management
	75
	75

	System Engineering
	350
	350

	Systems Analyst
	425
	425

	Training  Developer
	250
	250


The labor categories listed above are provided for illustrative purposes.  Specific personnel qualifications are detailed in subparagraph 3.1.2.

NOTE:  Offerors may propose a different mix and type of labor than shown above if they consider it to be more appropriate to accomplish the tasks in this solicitation.

3.1.2     Resume Requirements 

Key personnel assigned to this task will have access to restricted sites and must have a secret clearance.  In addition, demonstrated skill in written and oral communications is required.  Experience in preparing PowerPoint presentations for O-6 through O-9 level officers and presenting information to a large audience. 

Experience in a government setting is required.  Experience in development and implementation of user and system administration manuals and training for government systems is required.  Experience in Computer-Based Training (CBT) and Web-Based Training (WBT) in a DOD setting is required.  
The personnel selected for this position should be knowledgeable about all the systems and organizations stated in this solicitation.  It is highly desirable that they have worked with these or similar systems and organizations under prior contracts. 

ORDER DETAILS

4.1  
Contract Type

The Office of Naval Research anticipates awarding a Time-and-Materials Task Order.

4.2
Period of Performance

The period of performance for this order is seven (7) months, to begin on or about 21 JUL 2003 and end on or about 20 FEB 2004, with one 7-month option.  
4.3   
Deliverables

The following deliverables are required to support this project.  The first two items are the products to be provided to the transition program of record.  The specific format will be approved by the Technical and Transition Managers to ensure they meet the requirements that are evolving for JC2 and DJC2.   The other items are internal to CINC21 and have much more latitude on format. 
· User manuals and documentation.  The contractor shall provide all user manuals and documentation as set forth in this tasking.  The following are the minimum required manuals:  DFC2 User manual, DFC2 System Administration manual, DFC2 Test manual, and all requested revisions.  

· Training documentation.  The contractor shall deliver all required training documentation to the CINC 21 Program Office.  The following are the minimum required documents:  DFC2 User Training manual (Hard copy and  CD), Layout of Multi-Media CBT for DFC2 (Hard copy and on CD), One-hour Multi-media CBT for DFC2 (on CD), and all requested revisions.  

· Technical evaluations and reports.  The contractor shall provide technical evaluations and reports as required by CINC 21 Program Office.  Contractor format is acceptable.

· Presentation material.  The contractor shall provide presentation materials as required by the CINC 21 Program Office.  Contractor format is acceptable.

· Monthly reports.  The contractor shall provide monthly reports that shall include tasks assigned/performed and accomplishments.  The report also shall list significant memoranda, white papers, briefings, technical reports or other significant documentation either produced or in progress, and status of tasks in progress.  The CINC 21 Program Office will provide input and contractor format is acceptable.

· Other reports, memoranda, and papers.  The contractor shall provide other reports, memoranda, and papers as required by the CINC 21 Program Office.  Contractor format is acceptable.

4.4 
Other Direct Costs

4.4.1 Travel

Moderate travel is anticipated.  Typical destinations include Pittsburgh, PA, Omaha, NE, and Honolulu, HI; there will also be a requirement to visit contractor and government facilities within the National Capital Region (NCR).   Travel costs will be reimbursed at cost plus G&A (No fee will be applied to travel costs).   Travel is estimated at $12,000 per period (including G&A).   Direct costs associated with the Contractor’s travel should not exceed the applicable rates found in the Joint Travel Regulations (JTR).   Note: The not to exceed cost of $12,000 already includes G&A dollars. The Offeror is not to add G&A to the not to exceed amount.
All travel arrangements for contractor employees will be accomplished through the contractor’s office.  Travel arrangements under the contractor’s responsibility include: clearance requests, hotel accommodations, travel orders, and visa/passport requirements, unless otherwise stated by the Government sponsor.

4.4.2
Other Direct Costs

It is anticipated that up to $2,000 per period (including G&A) will be incurred for miscellaneous expenditures (documentation costs such as printing and cds, supplies, etc.).  Other Direct Costs will be reimbursed at cost plus G&A (No fee will be applied to other direct costs).  The not to exceed cost of $2,000 already includes G&A dollars. The Offeror is not to add G&A to the not to exceed amount
4.5  
Government Furnished Property (GFP)

It is anticipated that no GFP will be required for these tasks.

4.6  
Place of Performance     

Routine work may be performed at the Contractor’s facility; hands-on training, demonstrations, and support meetings may occur at various combatant commands.  In addition, it may be necessary for the contractor to visit sites owned by other contractors currently providing CINC 21 development.  Meetings and reading classified work up to the SECRET level may be held at Government facilities.  

4.7
Security Requirements

Handling of classified information, up to and including Secret, is anticipated.  Contractor is required to safeguard the information labeled as “proprietary”.  

1) 4.7.1
Security/Safeguarding Information - A Contract Security Classification Specification (DD Form 254) will be included with the task order.  The DD Form 254 will specify the requirement for access up to the Secret level.  A copy of the DD Form 254 for this effort can be faxed to interested offerors upon request.

(a) Clearance – All proposed personnel should have personnel security clearances at the Secret level.  It is the responsibility of the Contractor to have a Secret facility clearance with Secret safeguarding if required by the specific task within the order.  The Contractor is responsible for providing staff with active clearances to the level required.  It is also the responsibility of the Contractor to obtain any security badges, building access passes, etc., that may be required for entrance to Department of Navy facilities.

(b) Privacy Act - All contractor personnel assigned to this task will have access to information that may be subject to the Privacy Act of 1974.  The Contractor is required to ensure the proper safeguarding of such information to prevent unauthorized release.

(c) Nondisclosure Agreement- In the course of its work the selected contractor will have access to sensitive data and records.  As such, it will be necessary for proposed contractor personnel to execute Nondisclosure Agreements (NDAs).  All contractor personnel working under this task order will be required to sign an NDA provided by ONR.  The NDA must be signed by both the employee and their employer and must be received by the Contracting Officer before the employee begins working under this order.  This requirement applies to prime contractor personnel, subcontractor personnel, and consultants working under the order.  Enclosure Number 1 to this solicitation includes the current NDA that should be used unless otherwise instructed by the Government.
5.0  
PROPOSAL REQUIREMENTS

5.1  
Proposal Format

The offeror's proposal should be divided into two sections:  (1) technical proposal and (2) separate cost proposal.  The length of the technical proposal shall be no more than five (5) pages, exclusive of resumes. There are no page limits for the resumes or the cost proposal.  The proposal should be written and organized to be compatible with the statement of work, offeror’s organization and accounting structure, and proposed costs.  
The technical proposal should include the following: 

· the offeror's understanding of and approach to the technical requirement, including knowledge of ACTD and DOD training requirements
· past performance on similar efforts, including WBT and CBT efforts
· resumes of key proposed personnel 

The offeror should describe specifically how the work activities required to complete the statement of work will be done. The offeror should explain specifically: 

· How technical objectives, tasks, and deadlines will be determined

· How administrative tasks such as travel and resource requests will be handled

· How the quality and timeliness of work performance will be monitored
· How the offeror will coordinate with the Program office.

The offeror should include information relative to previous efforts for the same or similar services provided in the past to include contract numbers and Government points of contact where applicable. 

The cost proposal should give a breakdown of the following costs proposed (if applicable): 

· Loaded Direct Labor Rate for each Labor Category (fully loaded hourly rate and hours proposed),

· Other Direct Costs (Travel and Other Direct Costs)

NOTE:  The Offeror should also include the estimated Travel and Other Direct Costs as set forth in Section 4.4 above as part of its proposed costs for each period.  These estimated Travel and Other Direct Cost amounts will be specified as separate line items for each period in the task order.   In the event the Contractor fails to include the specified amounts for Travel and Other Direct Costs in their proposal, the Government will add these amounts for purposes of offer evaluation and award. If the Contractor proposes an amount different than the estimated Not to Exceed amounts, they will be adjusted accordingly.  An offeror must provide a separate section in its cost proposal for each period (i.e., base and option).
5.2
PROPOSAL SUBMISSION
The due date for receipt of proposals for this solicitation is 2:00 PM (local time) on

30 JUN 2003.  Proposals shall be submitted to the Contract Specialist by one of the following methods: 


a.   Faxed to:  Julia Carroll at (703) 696-0993



b.   E-mailed to:  carrolj@onr.navy.mil 


c.   Mailed/hand delivered (two copies) to:

Office of Naval Research

Attention:  Julia Carroll, Rm. 720

800 North Quincy Street, BCT #1

Arlington, VA  22217-5660

Ref:  N00014-03-R-0018: CINC 21 Training Documentation and Support 

6.0   
EVALUATION INFORMATION

6.1
Evaluation Criteria 
A task order will be awarded to the responsible offeror whose offer represents the best value to the Government.  In order to determine which offeror represents the best overall value, offers will be evaluated according to the following factors and subfactors:

 

1.  Understanding of and approach to the technical requirement, including knowledge of ACTD and DOD training requirements
2.  Past performance on similar efforts, including WBT and CBT efforts
3.  Assigned personnel 

4.  Cost

 

Factors 1 through 3 are substantially more important than cost (Factor 4).  Prior work on DOD C3 WBT and CBT efforts that can be leveraged (such as for BC2A and IDM) is highly valued. The ability to apply current training materials and capabilities to this effort will help ensure success within time and resource constraints. 

 

Although cost is substantially less important than all of the technical factors combined, it will not be ignored.  The degree of its importance will increase with the degree of equality of the task order proposals in relation to the other factors on which selection is to be based, or when the cost is so significantly high as to diminish the value of the technical superiority to the Government.

In evaluating past performance, the procedural requirements in FAR 42.15 are not mandatory.  However, past performance will be based on the Government's subjective evaluation of the Contractor's performance information relative to previous efforts for the same or similar services, if any, provided in the past.  Offerors should include contract numbers, description of work, and name and telephone number of the Government point of contact where applicable.

6.2
AWARD

The Government will award a task order to the responsible offeror whose offer conforming to the solicitation will be most advantageous to the Government, cost, and other factors considered. The anticipated award date for this order is on or about 21 JUL 2003.
7.0   
SUBMISSION OF QUESTIONS

Any questions regarding this solicitation must be provided in writing to the Contract Specialist, Julia Carroll, no less than 72 hours prior to the closing date.  Acceptable forms of written question submission include fax and e-mail as well as postal or carrier delivery.  Questions submitted less than 72 hours prior to the closing date for proposals may not be answered and the due date for submission of proposals may not be extended.  

8.0
CONTRACTING SPECIALIST:  The Contract Specialist and point of contact for this solicitation is Julia Carroll, ONR 251, at telephone (703) 696-2593, fax (703) 696-0993, and Email:  carrolj@onr.navy.mil.

Non-Disclosure Agreement Regarding Contractor Support

for the Office of Naval Research

The undersigned individual, _________________________________________, agrees, 

both in his personal capacity and as an employee of  _____________________________

as follows:

BACKGROUND

1. The mission of the Office of Naval Research is to plan, foster, and encourage scientific research and technology development in recognition of their paramount importance in the maintenance of future naval power and the preservation of national security.  ONR provides for the continuing technological superiority of U.S. naval forces, by providing the Department of the Navy (DoN) with mission-relevant, affordable new capabilities that create and exploit scientific breakthroughs, respond to fleet requirements, and support strategic U.S. industries.  ONR requires contractor technical services and research support in order to meet these requirements.  The services/support that may be provided to ONR by contractor personnel include but are not limited to the following: 

i. 
Assist ONR personnel in overall technical program management support on matters and issues consistent with ONR sponsored development projects, including assisting in the evaluation of white papers, proposals, program/project planning, investment reviews, technology assessments, data analyses, conference and seminar activities, and financial issues.

ii. 
Provide support in the financial execution of ONR programs.  Monitor availability and use of funds. Review financial documents and plans for impact on program objectives and requirements.  Prepare internal financial notices, instructions, guidelines and reports.   Conduct analyses and provide reports that identify, quantify and evaluate financial execution of accounts and accomplishment of program goals and milestones.  Coordinate preparation and review of actual and projected funding estimates, justifications and strategies.  Identify deficiencies, excesses, trends and imbalances to assure funds availability.  Work with program personnel to expedite financial execution and ensure programmatic benchmarks are met.

iii. 
Draft analyses, presentations, notes, assessments, testimonies, speeches, and other materials on various technical/management topics, as requested, for use by ONR personnel with other internal ONR departments and externally with the Navy staff, Department of Defense, other federal and state agencies and the U.S. Congress.

iv. 
Provide assistance in the areas of information technology to include database design and maintenance, software development, graphics and reproduction, and other allowable materials and services.

v.
Provide administrative and management support in the execution of ONR programs to include the preparation of official documents and files for execution by Government employees.  

vi. 

Provide support on technical, programmatic and operational matters pertaining to the diverse array of technologies investigated and supported by ONR.

2. The undersigned individual is serving as contractor support for ONR.  As such, he has and will continue to come into contact with proprietary technical and commercial information.  He likewise will have access to sensitive internal information developed by or on behalf of the Government in connection with the accomplishment of ONR’s mission.

AGREEMENT

1. The undersigned individual agrees that he will not disclose to any individual, company, or Government Representative
 any information
 relating to current or proposed Navy budgetary information, acquisition planning or acquisition actions, obtained either directly or indirectly as a result of the effort performed on behalf of ONR.  The undersigned individual agrees that he will promptly notify the ONR Office of Counsel of any attempt by an individual (including any contractor personnel), company or Government Representative to gain unauthorized access to such information, and of any disclosure of such information to unauthorized parties.  Such notification shall include the name and organization, if available, of the individual, company or Government Representative seeking access to such information. 

2. The undersigned and his employer acknowledge that the owner of any proprietary information improperly disclosed stands as an intended third-party beneficiary of this non-disclosure agreement. In the event of an unauthorized disclosure of proprietary information, the owner of the information may seek legal recovery under this non-disclosure agreement, even though the information owner is not a formal party to the agreement.

FOR THESE REASONS the undersigned individual agrees on his own behalf, and his employer likewise concurs, to protect, respect and not disclose the proprietary information and Government mission- and procurement-sensitive information that may come to their attention as part of the contract assistance provided to ONR.

Employee Signature _____________________________________________________

Printed Name __________________________________________________________ 

Date __________________________________________________________________

Concurrence by the employer:

Supervisor/Manager Signature _____________________________________________

Printed Name __________________________________________________________ 

Date __________________________________________________________________

� Government Representative is defined as any Government employee, either military or civilian, not assigned to the activity or program office for which the effort is being performed.


� This information includes, but is not limited to, contractor proposals, proprietary data and commercial information, reports and other information in the Government’s possession, including information contained in contracts/grants/agreements and associated records and files
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